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Subject: City of Marshfield FY2020 Budget

On behalf of the City of Marshfield Finance Committee (Voting members include - Citizen
Mark Foglesong, Area Resident Chan Crooker, Citizen Natalie McNish, Citizen Karen Gore,
Area Resident Craig Bell, Alderman Stacy Lee, and Mayor Robert Williams) and Marshfield City
Staff, we are proud to present the City of Marshfield’s FY2020 Budget. The budget reflects the
priorities established by the Board of Aldermen which were guided by the following:

< Marshfield residents through the 2018 Vision Casting effort;
4 Marshfield Community Growth Plan;
% Marshfield Parks & Recreation Master Plan; and

As part of our continuing effort to improve the City’s budgeting process and the City of
Marshfield budget itself the following improvements are encapsulated in the FY2020 budget:

% Creation of a scoring matrix that enables a more objective review of new proposed
programs, positions, capital projects and capital purchases. The matrix contains criteria
by which each new item is rated. The criteria relate to improving staff and financial
efficiencies; safety of the public and city staff; as well as implementation of the
Marshfield Community Growth Plan and Parks & Recreation Master Plan. The matrix is
a tool that is to be used during the budgeting process to help determine which proposed
items are most in keeping with the overall goals of the city and will provide the greatest
benefit to city government operations.

#* The Parks Fund and the General Fund Parks and Recreation Budget have been
combined into one fund. As a result, the transfer to the Parks Fund from the General
Fund is projected to decrease by 17.05% in FY2020 to $66,041. This consolidation will
enable for improved tracking of park related revenues and expenses.



The following budget highlights are a result of the City’s sound financial management
practices. They address ongoing operational expenses, ensure the continuation of quality city
services, and address the future needs of the community by:
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Increasing the city’s reserve fund to $625,159, which equates to three months of the
General Fund operating expenses to help ensure the city will have a strong financial
base to meet any unanticipated financial needs.

Accommodating a 5.4 percent increase in the city’s health insurance premiums.

Ensuring that the City can retain and attract quality employees by providing a 2% cost of
living increase.

Strengthening the community’s economic development efforts by providing $100,000 to
GRO Marshfield for FY2020.

Improving the quality of the city’s transportation, water, and wastewater systems through
funding of the following construction projects that will begin to be implemented in 2020,

>

Repaving of the travel lanes on the streets encompassing the historic Downtown
Square (Transportation Fund);

In partnership with the Missouri State Highway Transportation Commission,
construction of second Marshfield interchange on |-44 near mile marker 103
{Missouri State Cost Share Grant & G.O. Bond Debt Service Fund).

In partnership with the Missouri State Highway Transportation Commission,
construction of improvements to the Highway CC-Banning-Buffalo Street
intersection (Missouri State Cost Share Grant & Transportation Fund)

Rehabilitation of the city's existing wells (MDNR State Revolving Loan Fund);

Improvements to two of the city's water towers (MDNR State Revolving Loan
Fund);

Construction of a new water tower near Hubble Drive and Elm Street (MDNR
State Revolving Loan Fund);

Improvements fo the city’s water distribution system (MDNR State Revolving
Loan Fund);

Construction of a bypass elimination improvements at the City's Wastewater
Treatment Plant (Refinancing of the Combined Water and Sewer Revenue
2003B Bond and issuance of 2020 Combined Water and Sewer Revenue Bonds)

Conversion from the existing chlorine disinfection system to a safer and more
cost-effective UV disinfection system (Refinancing of the Combined Water and
Sewer Revenue 2003B Bond and issuance of 2020 Combined Water and Sewer
Revenue Bonds); and



» Construction of a new 12-inch water main to accommodate future anticipated
growth near the planned second interchange on I-44 (Refinancing of the
Combined Water and Sewer Revenue 2003B Bond and issuance of 2020
Combined Water and Sewer Revenue Bonds).

In conclusion, the City of Marshfield’s FY2020 budget builds upon past efforts and financial
investments which the city has made to continue moving the City and the Marshfield community
forward. This forward progress reflects the hard work and dedication of the cooperative
partnerships that have been established between the city, residents, area business, civic
organizations, and other government entities. It is through these partnerships that Marshfield is
truly “Building Community Together,” and is creating the path towards a bright future.

John F. Benson, AICP, MPA
City Administrator

obert Williams
Mayor of Marshfield



Types of Funds
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The General Fund is used to account for all ordinary operations associated with the traditional services provided by
the city government. These services fall into the broad departments of general administration, police department, fire
department, municipal court, street department, building inspections and code enforcement, and animal control.

Special Revenue

Special Revenue Funds are used to account for revenues from specific taxes or other earinarked revenue sources that
by law are designated to finance particular functions or activities of government. Special Revenue Funds include the
Cemetery Fund, Parks Fund, Transportation Sales Tax Fund, and Debt Service Fund. The Parks Fund has been
divided into two special revenue funds. The Parks fund is for the upkeep and maintenance of the City’s parks and
utilizes the Parks property tax revenue and subsidized by the General Fund. The Restricted Parks Fund uses the
Local Parks sales tax to fund the new aquatic center and park activities.

Proprietary

Proprietary Funds are business-type funds that are self-supporting through user charges and service fees. The City’s
proprietary funds are the water fund, wastewater treatment plant (WWTP) fund and the combined water and
wastewater capital improveinent project fee (CIP).

Major Revenue Sources

Sales Taxes

Missouri municipalities have five sales taxes available for different municipal purposes: General Revenue, Capital
Improvements, Transportation, Local Parks & Stormwater and Fire Protection. A majority of the voters must
approve each of these taxes prior to their imposition. The Missouri statutes also dictate the rate at which these taxes
may be imposed, and the use of funds generated from their imposition. All the following sales taxes are to be
applied to the receipts from the sale at retail of all tangible personal property or taxable services with any city
adopting such a tax, as defined in Chapter 144 RSMo. Sales taxes in effect for the City of Marshfield include:

General Sales Tax

One percent general sales tax on all tangible personal property sold at retail with the City of Marshfield with the
exemptions outlined in 144,010 through 144,510 RSMo. Statutory authority for this tax is 94.500 RSMo. Budgeted
general sales tax represents 59.7% of the total general fund revenue of the City in FY 2020. Revenue generated by
the general sales tax is allocated to the General Fund and can be used for municipal purpose approved by the Board
of Aldermen.

Transportation Sales Tax

One-half percent transportation sales tax on the same goods as outlined above. Statutory authority for this tax begins
in 94,700 RSMo, which gives cities the taxing authority of up to on-half percent. Instituted in 2005 by the City of
Marshfield, transportation sales tax must be accounted for in a separate fund and is restricted to “transportation
purposes”; which is defined as a mass transportation system, construction, reconstruction, repair and maintenance of
streets, bridges and airports, and land acquisition and rights-of-way for these purposes.

Local Parks & Stornnwater Sales Tax

Sections 644.032 - 644,033 RSMO detail the local parks & stormwater sales tax. The tax may be used for
stormwater control, patks or both, provided the particular use of the tax is included in the ballot language. The tax
may not exceed on-half percent. Voters approved a one-half percent local parks sales tax on the same goods as the
general sales tax November 2014 to provide funding for local parks, including but not limited to constructing,
furnishing, equipping, operating and maintaining an aquatic/activity complex. One-quarter percent sales tax will



sunset at such a time that all obligations issued for the purpose of constructing, furnishing and equipping an
aquatic/activity complex shall be fully paid.

Capital Improvement Sales Tax

Section 94.577 RSMo details capital improvement sales tax. This tax may be used for capital improvements. The
City’s one-half percent capital improvement sales tax expired in October 2014.

Sales Tax Breakdown

Webster County Sales Tax (Total Rate 1.750%)

Rate  Use State Statute Section Expiration
1% General Revenue 66.500 — 66.545 Permanent
5% Capital Improvement 67.700 — 67.727 Thru 12/31/27
i1 %  Law Enforcement 190.335-190.337 Permanent
%% General Sales tax 67.547 Permanent
Webster County 911 (Total Rate 0.333%) Permanent
State of Missouri (Total Rate 4.225%)
Rate  Use State Statute Sections Expiration
4% General Revenue Permanent
Y% Conservation, Education, etc. Permanent
City of Marshfield Sales Tax (Total Rate 2.0%)
Rate  Use State Statute Sections Expiration
1% General Revenue 94.500 — 94.550 Permanent
%% Transportation 94.700 — 94.755 Permanent
6% Local Parks Fund 644.032 — 644.033 Unknown

8.308% Sales Tax Allocation

City of
Marshfield

Webster Coynt



Other Revenue Sources
Property Tax

Property taxes are levied and collected by the City. The City must fix its ad valorem property tax rates and certify
them to the County Clerk not later than September first for entry in the tax books, The County Clerk receives the
county tax books from the County Assessor, which sets forth the assessments of real and personal property. The
County Clerk enters the tax rates certified to him by the local taxing authorities in the tax books and assesses such
rates against taxable property in the City as shown in such books.

The County Clerk forwards the tax books by October 31 to the County Coliector, who is charged with levying and
collecting taxes as shown in the tax books. The County Collector extends the taxes on the tax rolls and issues the tax
statenients in early December. Taxes are due by December 31 and become delinquent If not paid to the County
Collector by that time,

Thie County Collector is required to make disbursements of collected taxes to the City each month. Because of the
tax collection procedure described above, the City receives the bulk of its moneys from local property taxes in the
months of January, February and March.

Tax Rates
Debt Service Levy

The City’s debt service property tax levy for the fiscal year ended December 31, 2019 was $0.3700 per $100 of
assessed valuation (the City has not yet determined its debt service levy for the current fiscal year ending December
31, 2020). Once indebtedness has been approved by the voters and general obligation bonds are issued, the City is
required under Article VI, Section 26(f) of the Missouri Constitution to levy an annual tax on all taxable tangible
property therein sufficient to pay the interest and principal of the general obligation bonds as it falls due and to retire
the same within 20 years from the date of issue. The Board of Alderman may set the tax rate for debt service,
without limitation as to rate or amount, at the level required to make such payments,

Operating Levy (for Parks and Recreation and Cemetery Operations)

The City’s property tax levy for parks and recreation and property tax levy for cemetery operations for fiscal year
ended December 31, 2019 was $0.1108 per $100 assessed valuation and $0.131 per $100 assessed valuation,
respectively (the City has not yet determined its parks and recreation property tax levy or its cemetery operations
property tax levy for the current fiscal year ending December 31, 2020).

Any property taxes levied by the City for operations such as the City’s parks and recreation and cemetery operations
property tax levies cannot exceed the “tax rate ceiling” for the current year without voter approval. The tax rate
ceiling, determined annually, is the rate of levy which, when charged against the newly assessed valuation of the
City for the current year, excluding new constraction and improvements, will produce an amount of tax revenues
equal to tax revenues for the previous year increased by 5% or the Consumer Price Index, whichever is lower.



Property Tax Levies

City of Marshfield (2019 Levy — collected in 2020)

Rate Use
.3700/100 Debt Service
.1108/100 Parks
A1310/100 Cemetery

City of Marshfield (2018 Levy — collected in 2019)

Estimated Revenue

$ 339,700
$ 101,700
$ 120,200

Rate Use Estimated Revenue
.3700/100 Debt Service $338.900
.1108/100 Parks $ 101,500
1310/100 Cemetery $ 119,000
The property tax rate is compiled as follows:
Overall Real Property Tax in Marshfield
Rate and cost are based on a $100,000 property value.
Residential Commerical
State of Missouri 0.0300 5.70 State of Missouri 0.0300 9.60
County Road & Bridge 0.1797 34.14 Commercial Surcharge 0.3700 118.40
Health Unit 0.1324 25.16 County Road & Bridge 0.1797 57.50
Sheltered Workshop 0.0757 14.38 Health Unit 0.1324 42.37
Senior Services Fund 0.0477 9.06 Sheltered Workshop 0.0757 24.22
Library 0.1133 21.53 Senior Services Fund 0.0477 15.26
oTC 0.1990 37.81 Library 0.1133 36.26
Marshfield School District 3.8400 729.60 OTC 0.1990 63.68
City of Marshfield 0.6118 116.24 Marshfield School District  |3.8400| 1,228.80
Total| 5.2296 993.62 City of Marshfield 0.6118| 195.78
Total[5.5996| 1,791.87
RESIDENTIAL PROPERTY TAX
BASED ON $100,000 PROPERTY VALUE
Marshfield
School
District
oTC
Library City of
Marshfield

Senior B

Services Fund____ ——"=
Sheltered —

//_

[county Road————— State of
Workshop Health Unit & Bridge

Missouri



Franchise Fees

Franchise fees are assessed on gross receipts for gas service (5%), telephone service (5%), electric service (3%) and
cable service, per contract. Budgeted franchise taxes represent 14.07% of the total general fund revenue of the City
in FY 2020.

Payment in Lieu of Taxes

Payment in Jieu of taxes (PILOT) are collected from the Water Fund and the WWTP Fund. PILOTS are 5% of the
revenue collections for water municipal sales and sewer charges supplied by the City’s water and wastewater
departments. Once the payment in licu of taxes have been collected, they are transferred to the general fund.
Budgeted PILOTS to be transferred to the general fund for FY 2020 represent 3.86% of the total general fund
revenue.

Tourism Tax

Tax levied to be collected in the amount of 2% on the charges for all sleeping rooms paid by the transient guests of
hotels and motels situated in the City. All revenues received from the tourism tax levied shall be used solely for
funding a convention and visitors bureau, the Marshfield Chamber of Commerce.

Licenses and Permits

The City currently collects business license fees from contractors, restauranteurs, and merchants under Chapter 600
of the City Code.

The City issues various kinds of permits to builders for residential and commercial construction and improvements.
These permits are required to protect the owner from faulty design, workmanship, materials, etc., and are
“regulatory” in nature.

Fines and Forfeitures

The various fines for municipal code violations are set by the Municipal Judge. The majority of fines and forfeitures
are attributed to municipal court fines, which represent 6.6% of the total general fund revenue for FY 2020.

User Fees/Charges

User charges include cemetery fees, recreation program fees, water and wastewater fees, and EMT training class
fees. Article X, Section 22 of the State Constitution (the Hancock Amendment) generally prohibits the increase of
these charges without a vote of the people; however, the City may increase these fees at a rate not to exceed the
actual cost of the service provided.

State Motor Fuel Tax and Vehicle Sales Tax

The Missouri Department of Revenue distributes a portion of these taxes to cities and counties, on a monthly basis,
based on county mileage and land valuation figures. These distributions represent 10.4% of the total general fund
revenue for FY 2020.

Rent

The City receives rent revenue through renting City owned property. A cellular tower company is renting City
owned space for their cell tower. In 2017 the City purchased a building on the square with the purpose of relocating
City Hall. A portion of the building is being rented by Seymour Bank. Both the tower company and bank rent
revenues are being encumbered to pay for the remodeling of the recently purchased building to relocate City Hall.
The City has property at the Cemetery and the wastewater treatment plant that is rented through a bid process
usually every two years. The City owned parks facilities can be rented for events and parties.




2020 Budget Operating Revenues

Transportation Combined Cemetery
REVENUES General Fund Sales Tax Fund Parks Fund Fund Total
Taxes
Property Taxes S 101,700 $ 120,200 $ 221,900
Franchise fees $ 345,000 $ 345,000
Sales taxes $ 1,521,054 S 722,122 S 721,777 $ 2,964,953
Lodging tax S 24,000 $ 24,000
Intergovernmental: S -
Missouri motor fuel & vehicle sales taxes S 265,500 $ 265,500
User charges: S -
Activity fees s 8,000 $ 174,550 $ 182,550
Cemetery sale of plots & grave openings $ 28500 $ 28,500
Licenses & permits s 40,000 S 40,000
Fines & forfeitures $ 166,829 $ 166,829
Interest $ 13,000 $ 10,000 S 15,000 5 6,000 S 44,000
Grants $ 9,000 5 9,000
Rent $ 46,080 5 46,080
PILOTS (Transferred In) $ 94,675 3 94,675
Capital Credits and Insurance Rebate $ 22,589 S 2,262 S 1,457 S 26,308
Total Revenue $ 2,546,727 $ 741,122 $ 1,015,289 S 156,157 $ 4,459,294

CITY OF MARSHFIELD 2020 BUDGET OPERATING REVENUES:
GENERAL FUND, CEMETERY FUND, TRANSPORTATION SALES TAX FUND, PARKS FUND

Lodging tax 0.5%

Missouri motor fuel & vehicle
sales taxes 6.0%

Activity fees 4.1%

Cemetery sale of plots & grave
openings 0.6%
). — Licenses & permits 0.9%
Wﬁeﬂures 3.7%
——_Interest 1.03%
Rent 1.0% Grants 0.2%
Franchise fees 7.7%
Property taxes 5.0% PILOTS 2.1%
Capital Credits and Insurance
Rebate 0.6%
2020 BUDGET GENERAL FUND OPERATING REVENUES
Lodgirg tax 0.5% Missour molor fuel & vehlcle sales tanes 10.4%
Salestaves S9.7% . ! Activity fees 0.3%

Licenses & permits 1.6%

_ Fines & forfeitures 6.6%
= _Interast 0.5%

\\ ~_Rent 1.5%
%

™~

“
/ “_PILOTS 3.7%
Franchise fees 13.5% Capital Credits and Insurance

Rebate 0.93%




2020 Budget Operating Expenditures

Transportation Combined Parks  Cemetery

EXPENDITURES General Fund Sales Tax Fund Fund Fund Total
General government $ 367,905 S 367,905
Law and public safety

Police S 1,052,493 $ 1,052,493
Municipal Court S 79,642 S 79,642
Fire S 255,734 $ 255,734
Street S 463,305 § 1,303 S 464,609
Building Inspection $ 134,517 $ 134,517
Animal Control S 45,964 S 45,964
Cemetery S 134,166 $ 134,166
Parks $ 622,714 $ 622,714
Capital Outlay $ 35037 $ 406,859 $ 441,897
Debt Service S 404,731 S 404,731
Transfers (In) / Out $ 66041 $ 75,000 $ (66,041) $ 75,000
Total Expenditures $ 2,500,640 $ 483,162 $ 961,404 $ 134,166 $ 4,079,371

CITY OF MARSHFIELD 2020 BUDGET EXPENDITURES: GENERAL FUND, CEMETERY FUND, TRANSPORTATION
SALES TAX FUND AND PARKS FUND

General government
Debt Service 9.9%_ Transfers 1.8% 9.0%

Capital Outlay 10.8%
b Police 25.8%

Parks 15.5% _Municipal Court 2,0%

Cemetery3,3%.

Animal Control 1.1% i .
Building Inspection 3.3% ~--Street11.4%

2020 Budget General Fund Department's Personnel Expenses

Percent of
Total Personnel Total
Expenitures Expenses * Department
General government s 367,905 S 178,154 48.4%
Police S 1,052,493 S 931,947 88.5%
Municipal Court $ 79,642 S 27,691 34.8%
Fire ** s 255,734 $ 135,771 53.1%
Street $ 463,305 $ 230,618 49.8%
Building Inspection $ 134,517 64,580 48.0%
Animal Control ) 45,964 S 28,301 61.6%
Cemetery $ 134,166 $ 86,476 64.5%
Parks S 622,714 $ 317,274 51.0%
Total S 3,156,440 $ 2,000,811 63.4%

* Personnel expenses include wages, payroll taxes, health insurance, work comp
Insurance and retirement benefits.

*# Fire Department Includes fees to volunteers.



City of Marshfield Summary

General Fund

Revennes Actual 2017 Budget 2018 Actual 2018 Budgef 2019  Est. Actual 2019 Budget 2020
General & Administrative s 1,985,721 § 1,863,927 § 1,960,292 5 1,866,255 3 1,944,051 § 1,963,820
Police s 15,811 § 1,400 § 16,562 S Joon 8 3050 § 13,702
Street s 280,029 § 260,956 % 287070 S 264482 § 265,798 $ 272,289
Fire $ 167,362 % 7,000 % 10,360 § 7,000 § 11,000 $ 9,364
Building 5 29,024 % 22,300 § 36,757 8§ 25200 S 25000 $ 26,889
Court 5 76,832 % 65,000 £ 113,575 8 113,320 § 121,014 S 161,602
Animal Control 5 2304 % 1233 § 5056 S 2,300 § 4,100 § 4,386
Total General Fund Reveities N 2,557,082 § 2,221,816 § 2,429,671 § 2,281,557 8 2,374,013 & 2,452,052
Expendifures
General
General & Administrative 5 533,635 § 4390203 § 376,288 § 376,353 § 357519 § 367,905
Police s 809,830 § 980,923 § 946,554 3 1,077,285 § 1,013976 5 1,087,530
Street g 368816 % 593,690 5 511,747 § 655,196 § 547,007 § 463,305
Fire s 380,027 § 241,756 % 230,350 § 272,840 § 253,537 8 255,734
Building g 62,891 % 91,673 § 70,332 § 95,020 % 130,869 S 134,517
Court s 59622 3§ 56,682 § 52331 8§ 63,398 § 69,871 § 79,642
Animal Control 5 28,85 § 32936 § 31,658 8§ 43,503 § 37085 § 45,964
Tofal General Fund Expenditures S 2243692 S 2436863 S 2219300 S 2,583,593 5 2,409,864 S 2,434,599
General Fund Transfers & Encumbrances $ 439079 S 62,055 % 46,174 S 17,251 § 27,504 § 17,446
*Postive adds to expenditures, negative decreases expenditures
General Fund Revenue (Deficit) $ (125,689) § (277,103) § 164,197 8 {319,287) § (63,354} § 8
Unallocated Cash Balfance s 661,934 § 384,832 S 841,595 S 522,308 S 782,387 § 583,819
Cash Flow Reserve s - s - b} - S - s - b3 45,000
Encumbered Rent Revenues s - S - N 44,825 § 90,001 S 87,001 S 133,08t
Reserve Fund Cash Balance s 401,870 § 401,870 S 461,327 S 461,327 § 471,584 § 625,159
Total Casir Balance § 1,063,804 S 786,700 S 134747 S LO73,636 8 1,340,972 § 1,387,059
Cemetery Fund
Actual 2017 Budget 2018 Actual 20138 Budeet 2019 Est. Actual 2019 Budeet 2020
Revenues $ 161,522 % 144,673 % 169,318 § 148,850 $ 163,300 § 156,157
E.\peﬂ{ﬁmre’s $ 88,761 % 107,780 $ 95,173 3 125728 3 M7,936 % 134,166
Cemetery Revenue (Deficit) s 72,761 § 36,883 § 73,145 § 23,121 § 35,364 S 21,991
Cash Balance s 295,002 § 305,001 S 15902 § 16523 § 40,266 S 57,457
Money Market Cash Balance 5 68,258 § 68,258 § 393409 S 373409 S 393,664 § 398,464
Total Cash Balance $ 363,260 S 373230 § 409,311 § 389,932 § 433,930 §  455,9%1
Transpertation Fund
Actual 2017 Budget 2018 Actual 2018 Budget 2019 Est. Actual 2019  Budget 2020
Revenues $ 731,904 § 684,722 % 711,073 § 689,208 § 714,014 $ 741,122
Expenditures $ 766,625 % 648,930 § 372,383 S 705,471 $ 502,519 $ 483,162
Transportation Fund Revenue {(Deficit) s (34,721) § 35793 § 338,689 § {16,262) § 121495 § 257,959
Tofal Casl Balance § 464,427 8§ 420,001 S 698,989 § 682,727 § 820,485 § 1,078,444
Adopted
11/21/2019
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Coembined Parks Fund

Acteal 2017 Budget 2018 Actual 2018 Budget 2019 Est. Actual 2019  Budget 2020
Revennes $ 1,177,661 S 1,086,080
Expenditures S 1,254,034 § 1,027,445
Combined Parks Fund Revenue (Deficit) $ - 8 - § - 5 - 8 (76,373) § 58,635
Cash Balance iy 1,124.211 % 1,182,847
Tennis Couris Fund S 30,000 § 30,000
Equipment Replacement Reserve Fund 5 - 5 -
Total Combined Parks Fund Cash Balance S - 8 - - 8 - 8 1,154,211 5 1,212,847
Restricted Parks IFund
Actual 2017 Budget 2018 Actual 2018 Budget 201¢  Est. Actual 2019 Budget 2020
Reveunes S 745,111 8 785,522 3§ 751,785 S 885,824 § 994,657
Expenditures ) 318,624 S 1,202,366 § 643,865 S 974,445 & 1,062,097
Restricted Parls Fund Revenue (Deficit) 8§ 426,487 § (416,844) & 107,920 § (88,620) § (67,440} § -
Cash Balance 3 E,105482 § 688,638 § 1,191,651 S 103,031 § . B, 124218
) 5 - S 20,000 § 20,000 § 30,000 $ 30,000
Equipment Replacement Reserve Fund $ - $ - $ - § - $ -
Total Restricted Parks Fund Cash Balance S 1,105,482 S 708,638 S 1,211,651 § 1,133,031 S 1,154211 § -
General Parks Fund
Actual 2017 Budget 2018 Actual 2018 Budget20]92  Est. Acteal 2019 Budget 2020
Revennes 3 100,672 $ 100,856 & F11,384 § 103,213 3§ 106,285
Expenditures $ 156,069 S 210,249 § 196,010 S 195088 § 183,589
General Parks Fund Revenue (Deficit) 5 (55,397) § (109,393) § (84,695} § (91,875) § (77,304) § -

General Fund Parks and Restricted Parks combined in the 2020 Budget.

12/18/2019




WWTP Fund

Revenes Actual 2017 Budget 2018 Actual 2018 Budget 2019  Est. Actual 2019 Budget 2020
WWTP S 922,627 $ 888,000 S 966,389 3§ 910,500 § 921453 § 936,155
WWTIP CIP S 302,380 § 806,100 S 816,469 S - $ - $ -
WAWTP Capacity Fees S 10,726 § 10,000 § 19971 § 10,000 § 10,000 $ 10,000

Total WWTP Revennes $ 1,235,733 $ 1,704,100 $ 1,802,829 $ 920,500 $ 931453 § 946,155
Expenditures
WWTP S 814,023 § 900,857 S 811,760 § 974,649 § 868,304 3 920,135
WWTP CIP S 113,656 $§ 800,969 S 384,686 $ - S - $ -
WWTP Caacity Fees $ - $ - 3 - $ - 3 - $ -
Total WWTP Expenditures $ 927,679 $ 1,701,826 § 1,196,447 § 974649 S 868,304 § 920,135

WWTP Fund Revenue (Deficit) s 308,055 s 2274 § 606,382 S (54,149) § 63,149 S 26,020
Cash Balance 3 443,783 $ 430,925 § 246,283 S 232,134 § 285,283 § 301,303
Money Market Cash Balance $ = S - $ 466,371 S 466,371 § 466,371 S 466,371
Replacment Reserve Cash Balance S - S - $ 85,705 S 35,705 § 35,705 § 35,705

Total Operating Casli Balance s 443,783 8 430,925 § 798,359 S 734,210 § 787,359 S 803,379
WWTP CIP Cash Balance S 544,094 S 549,225 § 331,213 § - 3 - $ -
WWTP CIP Money Market Cash Balance $ - S - S 644,655 § - 8 - 8 -

Total WWTP CIP Cash Balance S 544,004 S 549,225 S 975,868 S - 8 = i =

Water Fund

Reveuunes Actual 2017 Budget 2018 Actual 2018 Budget2019  Est. Actual 2019 Budget 2020
Water Fund s 916,043 § 891,929 § 1,001,267 § 917,800 $ 925,612 § 929,392
Water CIP s 182,899 § 181,500 § 170,676 § - $ - S -
Water Capacity Fees S 5,848 § 6,000 $ 11,986 § 7,000 $ 7,000 § 7,000

Total Water Revenues S 1,104,790 $ 1,079,429 § 1,183,929 § 924,800 $ 932,612 § 936,392

Expenditures
Water Fund S 827,311 § 946,197 § 850,060 S 948,482 § 802,536 $ 871,291
Water CIP $ 211,369 § 510,398 $ 292,711 § - $ - S -
Water Capacity Fees N - $ - S - $ - S - $ -

Total Water Expenditures $ 1,038,680 S§ 1456595 § 1,142,771 § 948,482 § 802,536 $§ 871,291

Water Fund Revenue (Deficit) S 66,110 S (377,166) § 41,159 8 (23,682) § 130,075 65,101
Cash Balance $ 589,882 § 535,614 § 228,676 § 197993 § 351,751 § 404,502
Money Market Cash Balance $ - $ - ) 498,036 $ 498,036 $ 498,036 § 503,386
Replacement Reserve Fund Cash Balance $ 135971 § 190,238 § 220384 § 236,384 $ 201,384 § 313524

Total Operating Cash Balance $ 725853 S 725,852 § 947,096 S 932,414 § 1,141,171 § 1,221,412
Water CIP Cash Balance $ 349,092 § 20,194 § 226,198 § - $ - $ -
Water CIP Money Market Cash Balance

Total Water CIP Cash Balance S 349,092 § 20,194 S 226,198 § - § - 5 -

Combined CIP Fund
Actual 2017 Budget 2018 Actual 2018 Budpet 2019 Est Actual 2019 Budeet 2020

Revenues $ - 8 728,750 § 499,719 § 728,500

Expenditures $ -8 928,304 § 788,399 $ 978,145

Combined CIP Fund Revenue (Deficit) s - 5 - $ - 8 (199,554) § (288,680) §  (249,645)

Cash Balance S 557411 § 357,857 § 263,731 § 219,086
Money Market Account S 644,655 § 644,655 § 650,575 S 445,575
Total Combined CIP Fund Cash Balance S - 8 - 8§ 1,202,065 § 1,002,511 § 914,306 § 664,661

Water CIP and WWTP CIP combined in the 2019 Budget.

12/18/2019




Budget Scoring Matrix

The Budget Scoring Matrix on the following pages provides an objective review of new
proposed programs, positions, capital projects and capital purchases to be performed. The
scoring matrix contains criteria by which each new item is to be rated. The scoring criteria

relate to:

Improving staff and financial efficiencies;

Safety of the public and city staff;

Implementation of the Marshfield Community Growth Plan; and
Implementation of the Marshfield Parks & Recreation Master Plan.

The matrix is a tool that is to be used during the budgeting process to help determine which
proposed items are most in keeping with the overall goals of the city and will provide the
greatest benefit to city government operations. The scoring criteria should be reviewed annually
at the beginning of the city's annual budgeting process and should be modified as needed to
ensure the scoring criteria align with the community needs and the goals of the Board of
Aldermen for the coming year.




City of Marshfield
2020 Budget Priority 2's Ranking

FY 2020
Budget
Impact

2020 Revenue
Cngolng Neutral Budget
Budget Ending Unallocated

| t Cash Bal

Street Paving: Asphalt Crack fijling Material 4 5 35,000

Street Paving: Replace existing patches 4 S 35,000

Street Paving: Milling & overlay N. Buffalo from Washington to Burford 4 5 32,000

Street Paving: Patch & overlay Julian $treet west to Poplar Court 4 5 23,000
[saa Website Design - allocated 3 5 5,000 ]
Street {¢) Dump truck purchase - allocated 2 $ 25,000 $ 284
G&A Administrative Assistant - allocated 2 $ 35,750
Street {d} Air compressor - allocated 2 5 6,667

Multi {a) Admin Truck purchase - allocated (GF: G & A, Street) 2 $ 18,000 $ 350
Pclice Purchase new fleet vehicle & equipment installation 2 $ 43,276 $ 1,238
Street {b) Skid Steer attachment - allfocated 2 S 2,500

G&A Custodian Fee 2 S 5,000

Court Move part-time Clerk to full-time 1 $ 35,910
Mulit (e} Smart Gov - allocated {GF: Street, Building, Animal Control) 1 $ 12,139 $ 3,375
Multi {g) Upgrade Mobile 311 to Asset Essentials (GF: Street, Building, i S 4,542 $ 1,594

Animal Cantrol)
Building Update Building Code Books 1 S 4,500

Clean Water Towers 4 S 28,000
Purchase mini excavator allocated 4 $ 30,000
Purchase new fleet vehicle 3 5 50,000 $ 851
Replace backhoe 3 $ 125,000
Website Design - allocated 3 $ 5,000
New Building 3 $ 250,000
{c} dump truck purchase allocated 2 s 50,000 S 851
Administrative Assistant - allocated 2 $ 572
{d} Air compressor - allocated 2 $ 6,667
{a) Admin Fruck purchase 2 s 11,250 S 212
{b} Skid Steer attachment - allocated 2 5 2,300
{2) Smart Gov - altocated i 3 4,046 S 1,125
{g) Upgrade Mobile 311 to Asset Essentials i $ 1,514 5 531

Collection Maintenance Replacement Pump, 1&! 4 s 23,000
Waste Water Master Plan 4 s 62,500
Purchase mini excavator allocated 4 s 30,000
Purchase new fleet vehicle & insurance 4 5 50,000 S 851
Replace reactor blower 3 $ 40,000
Website Design - allocated 3 S 5,000
{c} dump truck purchase atlocated 2 $ 50,000 $ 851
Annual replacement pump for lift stations 2 $ 14,000
Administrative Assistant - allocated 2 S 5720
{a) Admin Truck purchase 2 s 6,750 $ 128
(d} Air compressor - allocated 2 S 6,667
(b} Skid Steer attachment - allocated 2 S 2,500
{e) Smart Gov - allocated 1 S 4,046 $ 1,125
{g) Upgrade Mobile 311 to Asset Essentials 1 $ 1,514 5 531




City of Marshfield
2020 Budget Priority 2's Ranking

2020 Revenue

FY 2020 Ongoing Neutral Budget
Budget Budget Ending Unallocated
Fund Score Impact Impact Cash Balance

Revenue

I Patriot Park Schematic Design 7 3 50,000 ]

| Marketing Plan 5 5 8,714 |

| Disc Golf 4 $ 20,000 |
New Employee - Recreation Supervisor 3 $ 47,109
Website Deslgn - allocated 3 5 5,000
Youth Basketball 3 $ 1,837 $ 1,920 3§ 83
Pitch Hit Run 3 $ 853 3 1,250 S 398
Pumpkins in the Park 3 S 1,228 S 1500 § 272
Golf Series 3 S 745 $ 1,350 S 605
Softball Spring Girls 3 $ 2218 $ 2400 S 182
Baseball Fall Boys 3 S 2,644 $ 3,200 S 556
Sarid Voltey Ball Tournament 3 s 699 $ 800 $ 101
Disc Golf Tournrament 3 ] 193 S 360 S 167
Adult Basketbalt 3 on 3 3 S 660 $ 1,200 § 540
Adult Basketbalt5on 5 3 S 528 $ 1,600 5 1,072
Kick Punt Pass 3 S 492 S 750 § 258
Security Cameras at Rotary Park 2 S 11,200 S 600
Dugout repair/rebuild for fields 2 S 2,500
Fencing repair for basebalt fieflds 2 $ 3,000
Friday Game Night Massey 2 S 300
Administrative Assistant - allocated 2 $ 4,250
{a) Admis Truck purchase 2 $ 4,500 s 85
Fund Equipment Replacement Reserve Fund 2
(b} Skid Steer attachment - alfocated 2 s 2,500
Partable Sound System 1 5 900
(e) Smart Gov - allocated 3 S 4,046 $ 1,25
{g) Upgrade Mohile 311 to Asset Essentials 1 $ 1,514 S 531

Cemetery expansion

Niche structure expansion 3 5 135,700 I
{c} Bump Truck Purchase - Fransfer to Street Dept. - allocated 2 S 25,000

Administrative Assistant - alfocated 2 $ 5720
{a) Admin Truck purchase 2 $ 4,500 S 85
() Smart Gov - allocated i $ 4,046 $ 125
{g) Upgrade Mobile 311 to Asset Essentials 1 $ 1,514 S 531
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City of Marshfield Budget - 2020

REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 [ Est. Actual 2019 | Budget 2020
General/Administrative 3 1985721 | § 1,863,927 | 8 1,960,292 [ § 1,866,255 § 1,944058 | $ 1,963,820
Police 3 15811 (% 14001 % 16,562 | § 300018 305018 13,702
Street $ 280,029 | 8 260,956 | 8 287,070 | § 264482 | 8 2657981 % 272,289
Fire $ 167,362 | $ 7,000 [ 5 10,360 | 5 7000 | 3 11,0008 9364
Building Regulations $ 20024 | $ 22300 8% . 36,757 | § 25200 | % 25000 | 8 26,889
Mupicipai Court 5 76,832 | $ 65,000 | $ 113,575 | § 113,320 | § 121,014 | 3 161,602
Animal Control 3 2304 | 8 1,233 | § 5,056 23003 4,100 | § 4,386
Indusirial Park $ 913 5018 851 % 8518 146 | § 150
Cemetery $ 161,522 1 § 144673 1 169,318 | § 148,850 | 8 £53300] 8 156,157
Combined Parks 3 1,086,080
Parks 3 100,672 | § 100,856 1 § 1113141 § 10321318 106,285

Restricted Parks $ 745,111 | 8 785,522 1% 751,785 | § 885,824 18 994,657

Transportation Fund 8 731904 | § 684,722 | 8 711073 1% 689,208 1 8 714014 1% 741,122
G.0. Bond Debt Service M 309,839 418 329,009 [ 8 357,553 1% 336,042 1 8 341,905 1 § 417,000
Water Rey Bond Debt Service 3 27425413 272,100 | $ 28227218 272,100 1 8 272207 1 8 315,500
WWTIP 3 92262718 888,000 [ 966,389 | § 910,500 | $ 921453 1% 936,155
WWTP Capacity Fees 5 10,726 {1 § 100001 % 19971 1 8 10,000 | $ 1000018 10,000
Combined Water & WWTP CIP $ 728750 | § 499,719 | § 728,500
WWTP CIP $ 302,380 | $ 806,100 { $ 816,469 | & - $ - 8 -
Water CIP $ 182,809 | § 181,500 { 3 170,676 | & - 5 - $ -
Water $ 016043 | 8 89192918 1,001,267 [ § 917,800 [ $ 92561218 529,392
Water Capacity Fees $ 5848 | § 6,000 | $ 11,986 | § 7000 {3 7,000 | $ 7,060

TOTAL $ 722100718 7,32227918 7,799.829 |8 7,200,929 ] § 7,320,312 | 8 7,779,107

EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020
General/Adnnistrative 5 53365518 439203 | § 376288 1 % 376,353 {3 57,519 | 8 367,905
Police $ 809,830 | § 980,923 | § 946,554 { § 1,077,285 { 8 1013876 [ § 1,087,530
Strect $ 363816 | § 592,950 1 § 511,307 { $ 602,696 | § 54700718 463,305
Fire 5 206,779 | $ 241,016 | § 2299501 % 24284018 231,643 | $ 255,734
Building Regulations $ 62,891 | § 90,933 | § 69,892 1 § 9502018 130,869 | § 134,517
Muunicipal Court $ 59,622 1§ 356,682 | § 52331 | $ 63308 1% 69871 [ 8 79,642
Animal Control $ 28,851 | % 329361 8 3165813 4350318 37,085 [ 8 45,964
Industrial Park $ 596918 15001 8 - $ - 18 - |3 -
Cenetery 3 88,761 1% 107,790 { 8 96,173 1§ 125729 1 § 117936 | § 134,166
Combined Parks 3 1,627,445
Parks s 1530721 % 179879 | § 163,305 | § 192,588 | § 183,589

Restricted Parks 3 318,624 | § 1,202,366 | § 643,865 | § 974445 { 3 1,062,097

Transportation Fund 3 766,625 | § 6489301 $ 37238318 T05471 | 8 592,519 [ % 483,162
G.0. Bond Debt Service 3 161,450 | § 362,824 | § 339,705 | $ 523990 | § 523323} % 442,960
Water Rey Bond Debt Service | § 250,362 | § 249324 | & 248996 | § 247,167 | & 245366 | § 306,752
WWTP $ 741,067 | § 887040 | $ 800,349 | § 022149 | § 815804 [ $ 915,235
WWTP Capacity Fecs $ - |8 - $ - $ - $ - |8 -
Combined Water & WWTP CIP $ 928304 | $ 788,399 [ § 978,145
WWTP CIP 3 113,656 | § 800,969 | § 384,686 | $ - ) - $ -
Water CIP $ 211,369 | & 510398 | § 292711 |5 - 13 - |3 -
Water $ 827311 | % 946,197 | § 850,060 | $ 048482 (% 802,536 | § 871,251
Water Capacity Fees $ - $ - 18 - |8 -
Enhancenient Grants £ 94,157 | $ - 3 - $ - 3 - 8 -

TOTAL § 5802,867}% 8331861 |% 641021418 8,069417] 5% 7,519,540 | § 7,593,754
Adopted
11/21/2019

121872019




General and Administrative 11-50
Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
Unallocated Cash $ 661,934 [ § 384832 | % 841,595 | % 522,308 | § 782,387 | $ 583,819
Rent Revenue Money Market Acct. g 44,825 | $ 90,001 | $ 87,001 | § 133,081
Cash Flow Reserve $ 45,000
Reserve Fund Cash Balance $ 401,870 | $ 401,870 | § 461,327 | § 461,327 | § 471,584 | $ 625,159
Total Cash Balance December 31 S 1,063,804 | S 786,702 | S 1,347,747 | § 1,073,636 | S 1,340,972 | S 1,387,059 3.44%
REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
4010 |Financial Institution Tax 3 569 $ 4,065
4030 |Sales tax $ 1415226 | $ 1420973 | § 1,489,617 | § 1429379 | § 1,498,999 | $ 1,521,054 1.47%
4050 |Lodging Tax $ 25405 | % 20,000 | § 24,169 | $ 23,800 | $ 24,000 | § 24,000 0.00%
4070 |Webster Electric Franchise $ 152832 [ § 155,000 | § 169,956 | $ 170,000 | $ 170,000 | § 170,000 0.00%
4080 [Telephone Franchise $ 121,466 | § 120,000 | $ 111,742 | $ 105,000 | § 90,000 | $ 85,000 -5.56%
4090 |Natural Gas Franchise $ 42,045 | $ 50,000 | § 62,637 | $ 50,000 | § 65,000 | $ 65,000 0.00%
4100 |Merchant License $ 5,107 | § 5500 (8 52271% 520018 5200 % 5,200 0.00%
4110 |Cable Franchise $ 25756 | § 25,000 | $ 24310 | § 25000 | 8§ 25000 | $ 25,000 0.00%
4140 [Liquor License $ 6,008 | § 6,200 | § 6,840 | $ 6,200 | § 6,503 | $ 6,500 -0.05%
4180 |Copies Made Sunshine $ 2 $ 185 $ 292
4200 |Sale of Assels $ 149,625
4230 |Interest $ 5918 | § 500018 7,976 | $ 6,500 | § 12,600 | § 13,000 3.17%
4270 |Sur Tax $ 142 $ 249 3 317
4380 |Misc. revenues $ 3,079 $ 4,255 $ 964
4385 [Misc. Reimbursement
4390 [Insurance Claim Pmt. $ 773
4410 |Emp. Insurance Reimb. $ 703818 10,762
4540 |Webster Capital Credit $ 574 $ 1,254 $ 914
4541 |Anthem Ins Rebate 8 1,934 $ 2,210 3 2,072
4542 |Insurance Claims $ 1,347
4561 |Tower Rent $ 16,962 | § 17,279 | § 17,301 | § 17618 [ 17,618 | § 17,970 2.00%
4620 |Rent $ 4,687 [ $ 28214 | § 27524 | § 27,558 | $ 27,558 | $ 28,109 2.00%
Subtotal S 1,985,721 | S 1,863,927 | S 1,960,292 | S 1,866,255 | S 1,944,051 | S 1,963,820 1.02%
Surplus (Deficit to Balance) $ (125,689)| $ (277,103)] $ 164,197 | § (319,287)] § (63,354)] $ 8 | -100.01%
TOTAL $ 2,111,410 8% 2,141,030 [$ 1,960,292 | § 2,185,542 | § 2,007,405 | § 1,963,820 -2.17%
OPERATING EXPENDITURES Aectual 2017 | Budger 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
6010 [Wages $ 103,837 | & 112416 | § 110,828 | & 118,770 | § 116,184 | § 119,224 2.62%
6011 |Payroll Taxes $ 8,689 1% 9638 | § 9,586 | % 10,233 | § 8888 | % 10,498 18.11%
6012 |Group Insurance $ 22963 | § 27,100 | § 27,169 | $ 2839718 28384 | § 29,879 5.27%
6013 |LAGERS $ 12287 | $ 14277 [ $ 14,637 | $ 16,271 | § 16,385 | § 17,526 6.96%
6014 |Worker's Compensation $ 491 1§ 1,546 | $ 1232 | % 1429 | $ 681 (% 1,028 50.84%
6016 |Board Fees $ 9,130 [ $ 13,575 | $ 13575 [ $ 15000 (% 16,938 | $ 18,000 6.21%
6019 |Florist $ 7418 20018 2471 $ 250 [ $ 2501 % 250 0.00%
6020 |Auto Expense $ 1,011 | § 40018 167 | § 400 | $ 400 | $ 400 0.00%
6021 |Gas and Qil $ 549 | $ 1,300 | $ 1,289 | § 1,500 | $ 1,500 | § 1,500 0.00%
6022 |Equipment Maintenance
6023 |Computer Maintenance $ 2,462 | $ 6,500 | § 4828 8% 7,000 | $ 5500 | § 6,000 9.09%
6025 |Maintenance $ 1,000 | $ 824 | § 1,000 | $ 800 | § 800 0.00%
6027 |Radio Expense
6028 [Building Maintenance $ 20188 2,000 | § 234118 2,000 | $ 2,000 1| $ 2,000 0.00%
6030 |Legal $ 15,061 | $ 20,000 | § 9,968 | $ 20,000 | § 11,000 [ $ 11,000 0.00%
6031 |Engincering
6032 |Insurance $ 10,309 | $ 11,131 | § 11,181 | § 10211 [ § 10,225 | & 10,926 6.86%
6033 |Postage $ 7251 % 400 | § 987 | § 1,200 | $ 100018 1,000 0.00%
6034 |Custodian Fee $ 5,000 $ 5,000
6038 |Postage Machine $ 3301 8% 60018 542 | § 720 8 300 $ 300 0.00%
6040 [Office Supplies $ 45321 8% 55001 % 4276 | $ 50001 8% 4800 1% 5,000 4.17%
6045 [General Supplies $ 5,262 | § 4,500 | $ 4982 | 8§ 45001 $ 4,500 | $ 4,500 0.00%
6050 | Utilities - City Hall $ 4371 |8 6,000 [ $ 5520 | 8% 6,000 $ 5600 [ % 5,600 0.00%
6051 |Telephone $ 6,577 | $ 6500 (% 8238 18% 8450 | % 3448 | % 8,500 0.62%
6056 |Chamber of Commerce
6057 |Mapping
6060 |Grounds Maintenance $ 1,846 | § 2,000 | $ 1,860 | § 2400 | $ 223818 2,400 7.25%
6062 |Capital Exp. Maint.
6068 |Landscaping $ 64,577 $ 33
6069 |Uniform $ 115
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6078 |Meetings & Lodging $ 7,239 | 8 7,500 | % 580118 750018 700018 8,400 20.00%
6071 [Dues $ 11,945 | § 12250 | § 9392 1% 12,000 | § 12,000 | $ 12,000 0.00%
6072 [Trash 3 79218 400 | $ 34418 400 | $ 40018 400 0.00%
6073 [Publications $ 1,726 | § 2000 |8 130518 200018 1,700 | § 1,700 0.00%
6675 | Training and Safety $ 2489 | % 3,500 | § 1,553 1% 460018 4,600 { 3% 1,500 [ -67.39%
6076 |Unemployment % 65 B 200 -100.00%
6079 |Miscellaneous $ 146 | § 100 | 8 566 1% 00 1% 100 | 8 100 0.00%
G086 {Election Expense $ 7181 % 3.000] % 1,051 18 250018 235118 2,500 6.35%
6094 |Beautification-City Clean-up [ $ 3910 % 400018 583113% 6,000 1% 52231 8§ 5,800 11.05%
6111 |Payroll Tax Penalty
6124 |COBRA Insurance Pmit. $ 8071 1% 10,762 | -
631 |Software Support $ 3269 | § 33001 % 3463 1% 3,861 | § 3300 | 8% 3618 9.64%
6301 |Professional Services £ 16,500 | § 253718 16,667 | & 16,691 | § 20,000 19.82%
6362 jAccounting $ 291518 4221 1% 33608 4281 1% 34201 % 4,395 28.51%
6303 |Lodging Tax Remit $ 254051 8% 2000018 241691 8 23800 1% 24000 | $ 24,000 0.00%
6501 [Building Security Fee $ 516 | § 600 | $ 51618 600 1% 516 1% 600 16.28%
6502 [Propane $ 34301 % 200015 2401 | § 35001 % 35001 % 3,500 0.00%
6511 |Security $ 26218 617
6611 {Capital Expenditure 3 366 $ 435
6620 {Capital Lease Payments
6621 |Capitai Exp. Purchase
6626 |Equipment Lease Purchase
6628 |Closing and Appraisal Fees
6629 |Safe Room Maintenance M 3080 | § 350018 3384 | & 32501 % 3,500 | % 3,500 0.00%
6630 INew City Hall Remodel $ 2,950 $ 3,000
6803 [Marketing
6305 {Pianning $ 3,183 [ § 50,142 | $ 39,911
6939 [Tree City 3 6,758 [ § 13,266 | $ 668918 13,266 | § 13,266 [ § 13,266 0.00%
6940 |Fire District Payment $ 3223 | % 1,589 | $ 1,589 | 8 -
Subtotal 3 370,126 | 8 410,830 | s 348,716 | 8 370,056 | § 351222 [ 8 361,609 2.96%
Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 1 Est, Actual 2019 | Budget 2020 %Yo
CAPITAL EXPENDITURES
6611 Heating & cooling system $ -
6611 Purchase New City Hall 3 155,617 $ -
6611 Network Server $ 22201 % 1,320
6620 | Capital Lease Payment 3 3,715
6626 | Lease/purchase vehicle $ 4,198 | § 6297 | % 6,297 1% 629718 6297 1% 6,297
6630 | New City Hall Remode) $ 19,856 | § 19,956
Subtotal 5 163,529 | S 28373 | 8 27,572 | S 6,297t S 629718 6,297
ITOTAL EXPENDITURES |s 533,655 | § 439,203 | 8 376,288 | § 376,353 | § 357,519 [ § 367,905 | 2.91%
Transfers (In) / Out
Transfer to Police $ 794,019 [ § 979523 [ § 929,992 | § 1,074,285 | § 1,010,926 | $ 1,073,829 6.22%
Transfer to Street $ 88,786 | § 332734 1 8 224677 | 8 390714 | 8 281,209 1% 191,016 -32.07%
Transfer to Fire 3 212,605 | § 234,756 [ $ 220,030 [ § 265840 | § 2425371 § 246,370 1.58%
Traosfer to Building Reg. $ 33868 | § 69,373 | § 33,5751 % 69,820 | § 105,869 1% 107,628 1.66%
Transfer to (From) Court 5 {(17,210] § (8318)] % 61,244) § (49,922)] (51,143) § {81,960y  60.26%
Transfer to Animai Controt $ 26,547 | $§ 35,704 | & 26,603 | & 41203 | & 32,985 | & 41,578 26.05%
Transfer ¢o Park Fund b 55,397 |5 109,393 | § 84695 | 8 91,8751 § 77304 | § 66,041 -14.57%
Transfer for Enh. Grant 1 $ 94,1571 § - :
Traunsfer for Enh. Grant IF $ 67,625 | $ -
Encumbered Tower Rent Revenue $ 17279 | § 17301 ¢ % 17,6181 % 146181 % 17,970 22.93%
Encumbered New City Hall Space Rent 3 28214 % 2752418 27,5581 % 27,558 | § 28,109 2.00%
Transfer to Reserve Fund $ 309,819 $ 57,842
Fransfer from Water PILOT [ § (49,5301 § (52,3300 $ (55,268)| § (53,300 $ (51,599)] % (52,875) 2.41%
Transfer from WWTP PILOT [ § (38,387)] 3 (40,500} § (43,075)] § {41,500){ $ (40,378)] & (41,800) 3.52%
‘Fransfer in from Cemetery Fund for Dump Truck Allocation $ £25,000)
Transfer in from 1999A Bonds Reserves General Fund CD $ (42,845)
Total Transfers from GF | $ 1,677,755 | $ 1,701,827 | § 1,419,806 | $ 1,809,189 1 § 1,649,886 | § 1,595,907 “3.27%
| TOTAL I § 2,111,410 l $ 2,141,030 | 8 1,796,094 | § 2,185,542 | S 2,007,405 I § 1,963,812 ‘ -2.17%1
Adopted
11/21/2019



General

& Administrative

. 2020 Proposed

Line lem |Line Iem Deseription Priority jlRequest Detail ‘Budget Amount
4010  |Financiat Institution Tax Tax levied on banks, trust companies, credit institutions, savings & loans,
1%5 sales tax received monthly from the State under Statute 94.500 - 94.550. Based on the Finance
4030 [Sales tax Committee’s recommendation, 2020 Budgeted sales tax included a 2% increase over fuly 2018 : R
thru June 2019 collections. $ ,521,054
. A pass through tax, ance tax is received it is then remitted to the Chamber of Commerce. Ci RN
4050 HLodging Tax Code Sec(iofll 40.130 i 5
4070 |Webster Electric Franchise 3%5 of aggregate sum received. s
4080  [Telephone Franchise 5% of gross receipts. S
4090  |Natural Gas Franchise $%% of gross receipts remitted quarterly, %
4100 [Merchant License £18.00 per business annually. S
4110 [Cable Franchise 5%% of gross receipts, remitted quarterly. $
4140 |Liquer License Based on categories and subcategeries of liquor sales. Annual renewal that expizes on June 30th, 4
4200 [Sale of Assets The sale of any assets and surplus property G S
Interest carned on cash balance in bank account for general, street debit card, and Money Market
4230 Interest
account, $ 13,000
4270 |$ur Tax Sur tax is allocjaled the same as property taxes. However, the interest portion that is remitted is :
allocated to this account.
4380 Misc. revenues Reimbursements, refinds, ete.
4385 |Misc. Reimbursement
4350 MInsusance Claim Pymt Revenue collected due to an insurance elaim, less deductible.
4410 IEMP Insurance Reimb Employees' reiinbursement for COBRA payments.
Once a year Webster Electric Cooperative distributes the amount of money that is left over afier all
. . expenses have been paid in the form of capital credits on a 20 year payment cycle. Based on the
4340 |Webster Capital Credit Fi::nce Comminee'sprecommendations, lhi Webster Electric (::apil:! é‘redits :;‘s budgeted for 2020
based on an average of the last two years, 5
A result of the medical loss ratio (ML.R), which is part of the Affordable Care Act (ACA). MER is
that a certain percentage of premium dollars must be used for medical claims and programs that
4541 |Anthem Ins Rebale improve the quality of health care and not for administrative expenses. Based on the Finance
Committee's recommendations, the Anthem Health Insurance Rebate is budgeted for 2020 based
on the average of the [ast two years. s
4542 |Insurance Claims Revenue collected due to an insurance ¢laim, less deductible. S
4561  |Fower Rent Includes 2% annuval increase g o
4620  |Reat Rent revenue from Seymour Bank in New City Hafl. $
Total Revenues| §
6010 {Wages $
Wages 2 Administrative Assistant allocated across departments and funds. 5
6011 [Payroll Taxes S
Payroll Taxes 2 Adminisirative Assistant allocated across departments and funds. S
6012 IGroup Insurance 5
Giroup Insurance 2 Administrative Assistant allocated across depadments and funds. 5
6013 |LAGERS $
LAGERS 2 Administrative Assistant allocated acress departments and funds. 5
6014 [Worker's Compensation $
Worker's Compensation 2 Administrative Assistant allocated across departiments and funds, $
G016 |Board Fees 1 Fees paid to the Mayor and Aldermen on a quarerly basis. &
6019 [Flosist 1 Used to send sympathy flowers for city employees, Board of Alderman or Mayer when applicable. $
6020 )Auto Expense 1 General & administrative vehicle expense, H
6021 [Gasand Oi 1 [For general & administrative vehicles. s
6022 |Equipment Maintenance 1
Any and all computer issues, updating, connecting, server issues, etc., much of the computer
maintenance is allocated among the General, Water and Sewer, another small portion is allocated : RN
6023 [Computer Maintenance 1 across other departments when appropriate, $ 6,000
6025  |Maintenance 1 Miscellaneous maintenance, tools, hardware. 5 - 800
6028  |Building Maintenance 1 Pest control, office keys, paint, repairs, upgrades, and HVAC repairs S 2,000
City Attorney fees for council and variety of issues from personnel, State statutes, City ordinances, | 707007000
6030  |Eegal 1 and attending Board meetings. 5. 11,000
6031 Engineering : g
Property and liability insurance. This number ineludes a 10% from last year's actuals unti the
6032 Hnsurance 1 amount s known.
2 Insure new vehicle, allocated
6033 [Postage 1 A portion of the postage permit and postage.
6034 |Custodian Fer 2 To pay for custodial services in City Hall.
6038 [Postage Machine i ‘The lease amount for the postage machine, split with Water and WWTP,
6040 [Ofice Supplies 1 Copy paper, pens, paper, foner, envelopes, address labels, printer ink, binders, staples, ete.
Encluded in this line is the service charge that is assessed by the company providing uniforms as
well as the air fresheners, floor inats and hand soap for City Hall. A portion of the copier rent is
6045 |General Supplies 1 allocated to this line as well as other supplies for City Hall.
6050 fthilities - City Halt 1 Electricity to run and operale City Hall




Includes City Hall's land lines, and atlocations of cell phone and internet. Also ineludes phone

6051 [Telephene 1 rental & PBX.
6057 iMapping S
6060  [Grounds Maintenance 1 Contract mowing of City properties, general fund allecation. 5 2,400
Funds for training for employees and BOA members, and for Missouri City Clerks and Financial AR
Oflicers Meztings, along with MML meetings. Included in this year's amount is the National BEPSR
6070 |Meetings & Lodging 1 [GFOA Conference in New Orleans, May 17th thru 20th. 5 - .8,400
Springfield Regional Economic Partnership{(SREP), added 51,250 for addition| track, Missouri s X
Municipal League(MML), Marshfield Chamber of Commerce membership, SMCOG, Rotary, . RS
6071 [Dues 1 GFOA, ICMA membership and dues. $ 12,000
6072 |Trash 1 Trash pick up and shredding services 5 400
Publish public hearings, financial statements, employment advertisements, election nolices, and o S
6073 [Publications 1 |bids in the newspaper. $ 1,700
6075 [Safety and Training 1 Annual inspection of fire extinguishers and training meetings. 5.0 --1,500
6076 |Unemployment i Used to pay unemployment on past employees i AR
6079 [Miscellaneous
6086  [Election Expense 1 City’s portion of election expenses
6094 |Beautification-City Clean-up 1 Spring Clean Up for the removal of Trash
G111 fPayroll Tax Penalty 1 \When payroll tax is not submilted in & timely manner or cosretly, a foe is assessed
This account is used when a previous employee wishes to utilize COBRA health insurance, Lice
6124  JCOBRA Insure Pymt 1 11-50-4410 is used when depositing employee's reimbursement for the premium
Softwace license and support expenses ineluding: Data Technologies, Domain name 1enewal, and
6231 [Software Support 1 Wufoo.com for onling forms,
Cest share Economic Development position {o be allocated to General, Water, WWTP,
6301 Professional Services 1 Transpottation, Restricted Parks and Cemetery Funds.
6301  [Professional Services 2 New Website design, cost shared with WWTP, Water, Gereral and Parks.
Annual Independent Auditer’s fee, which includes preparation for submitting the CAFR and if
required a Single Audit for expending more than 8750, 000 in federal funds. Also included in this B .
6302 |Accounting 1 [line is the CAFR submission fee. 5 ‘4,395
Used when submilting fodging tax to Chamber of Commerce. This tax is a pass through, we collect TR
6303 |Lodging Tax Remit 1 it and then remit it to the Chamber of Commerce s 24,000
6501  {Building Security Fee 1 Annual Cily Hall security monitoring fee. 5 “600
6502 |Propane i Propanc for City Hall 5 3,500
6511 Security 1 [Repairs needed for security system A
New Fruck $45,000 purchase We cucrently have 1 extended cab pick up that we can use 1o move
the inmates from job te job while hauling toels and materials. We do have the van that we
purchased which works et excellent, however we break the inmales up into different work groups
when we get them back to town and they are very rarely all together, but often times we have to
take multiple trucks so that they can take the tools and fuel with and not trash the van. This
purchase would move an extended cab into the work fleet so that they can haul multiple people for
more efficient mobility. New vehicle would be used by Deputy City Administrator and could be :
6611 [Capital Expenditure 2 allpcated out over muttiple Depariments. [
6620  [Capital Lease Payments 1 .
6621  |Capital Exp. Purchase
6626 |Equipment Lcase 1 1ease to purchase vehicle for City Aduiinistrator s
6626 |Equipment Lease Purchase 2
Funds the maintenance and electric, generator services, backflow inspections and all other Cn
6622  [Safe Room Maintenance 1 expenditures needed for the safe room. $ - 3,500
6305 {Planning )
To qualify for the Tree City USA certification, the City must have a free board, an Arbor Day
observance and proclamation, and a tree-care ordinance. The City must also budget at feast $2 per : :
6939  [Tree City 1 J|eapita 713,266
6940 |Fire District Payment

Total Expenditures

Transfecs (In) / Out

407,097

Transfer to Animal Control 5
Transfer to Court 5
Transfer to Fire $ 246,370
Transfer to Street § 191,016
Transfer to Inspector $ 107,628
Transfer to Park Fund § 066,041
Teansfer to Palice $ 0,073,829
Engumbered Rent Revenues § T 46,079
Transfer in from Water PILOT $ (52,875}
Transfer in from WWTP PILOT 5 (41,800)
Transfer to Reserve Fund PR
Total Transfers from General Fund| $ 221,595,906
Total Expenditures and Transfers 2,003,003

Net

{39,184)




General and Administrative 2020 Budget

2019 Budget Priority 1 Priority 2  Priority 3 Total 2020 Proposed Budget
Wages $ 118,770 | § 119,224 15 11,200 $ 130424 { § 119,224
Payroll Taxes $ 10,233 | § 10,498 | § 857 $ 11,355 | & 10,498
Group Insurance $ 28,397 | $ 29879 (5 6,294 3 36,173 | § 20,879
LAGERS $ 16,271 | $ 17,526 { & 1,646 $ 19,1721 % 17,526
Worker's Compensation 5 1429 | § 1,028 | § 22 $ 1,050 | § 1,028
Board Fees 3 1500018 18,000 $ 18,000 ¢ § 18,000
Florist 3 250 | § 250 3 250 | % 250
Auto Expense 5 400 { § 400 $ 0043 400
Gas and Oil $ 1,500 | § 1,560 $ 1,500 | § 1,500
Equipment Maintenance $ - s -
Computter Maintenance § 70001 % 6,000 $ 6,000 | § 6,000
Maintenance % 1,000 ] % 800 $ 800 | % 800
Radio Expense $ - |5 -
Building Maintenance $ 2,000 | § 2,000 $ 2,000 | § 2,000
Legal ) 20,600 | 8 11,000 3 11,000 | § 11,000
Engineering $ - 1% -
Insurance by 10211 | $ 10,926 | § 170 $ 11,096 | 10,926
Postage 8 1,200 | 3 1,000 $ 1,000 | $ 1,000
Custodian Fee $ 5,000 § 5000 $ 5,000 8% -
Postage Machine $ 72018 300 3 300 % 300
Office Supplies $ 500018 5,000 $ 50001 8 5,000
General Supplies 8 4,500 | § 4,500 $ 4,500 | § 4,500
Utilities - City Hall % 600083 5,600 % 5,600 | % 5,600
Telephone % 8450 {8 8,500 $ 8,500 | % 8,500
Grounds Maintenance Y 24001 $ 2,400 $ 2,400 | § 2,400
Capital Exp. Maint. $ - 8 -
Landscaping 5 - 13 -
Meetings & Lodging $ 7,500 § 8,400 $ 8,400 |5 8,400
Dues $ 12,000 | $ 12,000 $ 12,000 | § 12,000
Trash $ 4001 % 400 § 400 | § 400
Publications $ 2,000 % 1,700 $ 1,700 § § 1,700
Safety and Fraining $ 4,600 | $ 1,500 $ 1,500 | § 1,500
Unemployment 5 - ) -
Miscellancous $ 100 | § 100 $ 100 | § 100
Election Expense 8 2,500 | % 2,500 5 250018 2,500
Beautification $ 6,000 | $ 5,800 % 5800 % 5,800
Payroll Tax Penalty $ - $ -
COBRA Insurance Pmt, $ - 8 -
Software Snpport 5 3,861 | § 3,618 3 3,618 18 3,618
Software Purchase 3 -
Professional Services $ 16,667 | § 20000:% 5,000 3 2500018 20,000
Accounting $ 4,280 | § 4,395 3 43958 4,395
Lodging Tax Remit 3 238001 8% 24,000 8 24,000 | § 24,000
Building Security Fee $ 60015 600 8 600158 600
Propane $ 35005 3,500 3 35001 % 3,500
Security 3 - $ -
Capital Expenditure $ - 18 -
Capital Lease Payments hy 6,297 | % 6,29718% 9,000 3 15,2971 % 6,297
Capital Exp. Purchase 3 - 5 -
Equipnient Lease Purchase ) - 1% -
Safe Room Maintenance 5 3250 % 3,500 $ 3,500 | § 3,500
New City Hall Remodel M -
Planning $ - |8 -
‘Free City $ 13,266 | § 13,266 $ 13,266 1 % 13,266
Fire District Payment . 3 - ) -
8 376,353 { § 36790718 39,198 S - b 407,697 |1 § 367,907




[Police Department 11-70

REVENUES Actnal 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
4150 |Post- LET 5 23018 14001 8 3,12018 300018 3,050 15 3,568 16.98%
$180 [Copies of PD Reports 5 404 S 260
4200 [Sale of Assets
4380 {Misc. Revenues 5 3,000 $ 2,500
4390 {Insurance Claim Pats, $ 516
4410 {Emp Insurance Reimb
4540 {Webster Elec Capital Credit
4541 |Anthem Ins rebate S 10,110 § 10,157 $ 10,134
4545 |Damaged Prop Collected

Sub Total S 1581118 1,400 | § 16,562 | S 3,000 | S 3,050 8 13,702 349,23%
Surplus (Deficit) to halance 5 (794,0i5) 5 (979,521 $ (929,592} $ (1,074,285)] $ {1,010,926)} § (1,073,829) -0,04%
TOTALIS 8098303 8§ 980,923 {8 946,554 |8 1,077,285 |8 1,013,976 1 § 1,087,530 0.95%

OPERATING EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %

6010 |Wages s 475,041 S 519,669 $ 536,247

Wages - Admin $ 443320 | 8 38,642 {8 511,505 | § 39,700 | § 553,851 {8 40,498 4.13%
6018 |Wages P/T' $ - s -
6011 |Payroll Taxes 3 36,341 5 39,755 $ 41,023

Payroll Taxes « Admin 5 33163 |8 2956 | $ 38,1198 303715 42370 | $ 3,098 4.13%
6012 |Group Insurance $ 159,313 $ 173,618 $ 165,884

Group Ins, - Admin 8 116613 [ 8 16,923 | § 151,021 |$ 17,146 | S 147011 | § 18,697 25.56%
6013 11.AGERS S 78,382 3 90,942 N 99,260

LAGERS - Admin 5 62528158 4908 | § 76,118 18 543913 87.112 1% 5,953 20.72%
6014 |Work Comp 8 21,928 S 20,660 N 21,261

Work Comp - Admin 5 14745 1 8 97 1§ 14,791 | 8 83i|s 15416 ) § 80 38.43%
6420 |Auto Expense 5 12460 1 § 12,000 | § 10,761 | § 12000 | 3§ 12000 | S 12,000 0.80%
6021 |Gas and Qil 5 19969 | § 22,500 ] § 252441 8 22,500 | 8 24,500 | § 22,500 -8.16%%
6023 |Computer Maintenance 3 3240 | S 1,008 ] 8 4411158 2,300 | § 2300 S 4,000 73.91%
6025 [Maintenance #DIV/01
6026 {Radar Maintenance ) 22518 70018 142418 M0 tsS oS 700 0.00%
6027 |Radio Expense M 825138 134418 82518 2000 $ 825 -58.75%
6028 |Builting Maintenance ) 283 |$ 30018 1,186 | 8 0038 55018 300 +45.45%
6030 |Legal s 35013 1,008 75318 1,008 35 1008 | 8 1,000 -0.7%%
6032 |[Insurance S 2161118 23,840 22,7581 8 2732015 26,564 | 8 20,014 9.22%
6033 {Postage N 162 | S 39615 36518 3613 296 | S 400 35.14%
6034 {Custodian Fee
6040 1Office Supplies S 2,189 | S 1,956 | $ 199118 1956 | § 3351158 2,300 -31,36%
6044 {Firearms and Fraining S 862015 7,700 | § 7,551 | § 800018 8300 [ § 8,000 -3.61%
6045 [Supplies N 369815 30008 404518 3000]S 30005 3,000 0.00%
6046 [Uniforms N 4,838 [ S 6009 18 11,224 1 § 6009 |5 8300 1S 6,500 <21.69%

6050 jUtilities N 2,152 |8 190818 £.879 1§ 1908 18 190818 1,900 -0.42%
6051 | Telephone M 51878 5,256 |18 5444 1 S 5256 {8 5256 1§ 5,600 6,54%
6062 |Capital Exp. Maint.

6070 |Meeting and Lodging N 2648 15018 2418 1508 150 1% 150 0.00%
6071 |Dues and Subscriptions 5 25418 25018 19318 250 | 8 palil B 250 0.00%
6072 | Trash s 318§ 52818 27818 528 (8% 5281 % 530 0.38%
6073 |Publications s 359158 1000 ] S 384 |8 LO00 | S 600 ] % 500 -16.67%
6075 | Training and Safety $ 15,105 | § 068018 1,676 | § 9,680 |8 06808 9,680 0.00%
6076 |Unemgployment
6079 |Misceltaneous $ 2,544 $ 2,500 $ 600
6085 |NOCIC $ 100 |8 150 | § 10015 150 | 8 15018 150 0.00%
6231 |Solfhwave Support 5 522018 320 (8% 5,397 1§ 3,554 | 8 3602 |8 6,018 7.23%

Law Enforcement Software

6261 |Car Camera Maintenance 8 651% 900 5 900 ]38 4001 8 500 23.00%
6302 |Accounting $ 19418 28118 22418 28518 28518 293 2.81%
6323 |WC lgjury City Paid 3 156
6441 |Tovestigations
6502 |Propane $ 1,765 | § 2,110 ]S 2,134 1§ 2,110 8 2,110 | § 2,110 0.80%
6511 |Security $ 7818 2,765 $ 5041% 0118 54 0.80%
6611 |Capital Expenditure Purchase $ 366
611 |Capital Exp Equip Purchase
6616 |Equipnient Lease
6714 |Crinte Lab Pledge 5 1222 |8 12228 11,2221 8 122218 1,222 | 8 1,222 0.00%

911 Warrant Processing
6971 |Crimiunal Records Check
Subtotal S 782912 }%§ 947,193 18 916586 | S 1,026,460 | S 967,284 | &8 1,052,493 8.81%

12/18/2019




CAPITAL EXPENDITURES
611 |Network Server $ 1480 ]S 880
621 |Car equipntent & installation | § 16620 ] 3 7,500 18 729518 1500013 14.437 -100.00%
626 |Lease/purchase payments 2017 $ 10,298 | § 11,500 | S 1149518 1,500 1% 11495 |5 11,495 0.00%
626 [Remaining lease payment
626 |Lease /purchase vehicle 2018 $ 37501 % 4,286 | § 6,429 | S 6,420 | § 6,428 0.00%
626 |Lease/purchase paynients 2019
626 {Lcasc fpurchase (2) vehicles 2018 $ 15,196 | § 13,136 | § 15,763 20.00%
621 Radar equipment M 600418 3,534
621 |Tascrs S 390018 247815 2,700 | § 1,194 | § t,350 13.07%
Subitofal S 26,018 | 8 33,730 | 8 29968 | § 50,825 | s 46,691 | § 35037 ] -24.96%
|TOTAL EXPENDITURES [S 809830 |S 980923 [S 946,554 |S 1,077,285 ] 8§ 1,013,976 [ § 1,087,530 |  7.25%]
Adopted
11/21/2019
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Line Htem

Line Item Description

Priority:

Request Detail

2020 Projected

“LoBudget -

A portion of Municipal Court fines that is specifically for law enforcement training. Increased using the average of July,

4156 |Post - LET Auzust and Septembar 2019,
4180 [Copies of PD Reposts
4200 [Sake of Assets
4380  |Misc. Revenues
4390 Hnsurancs Claim Pymts
4400 fIns Claim Checks
4410 |Emp Ensurance Reimb
4540  |Wehster Elec Capital Credit
A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is thal a certain percentage of premfum
dollars must b used for medical claims and programs that Improve the quality of health care and not for administrative expenses. Basad
on the Finance Commiltes’s recommendations, the Anthem Health Insurance Rebate is budgeted for 2020 based on the average of the ;
4551 |Anthem Ins rebate last two years s 10,134
4545 [Damaged Prop Collected e
Total Revenues; 3 13,702
6010 |Wages 1 |Wages for 12 full-time officers. § .0 536,247
Wages - Admin 1 $ :
6018 |Wages T o
6011 [Payroll Taxes 1 S
Payroll Taxes - Admin 1 S
6012 |Group Insurance 1 $:
Group Ins. - Admin 1 s -
6013  |LAGERS 1 &
LAGERS - Admin 1 $
6014 | Work Comp 1 S
Work Comp - Admin 1 S
This expense includes items such as tires, brakes, engine beits, windshield wipers/fluid, head lights, tail light bulbs, all el
6020 |Auto Expense 1 engine and transmission repairs, all body repair expenses.
6021 |Gas and 01 1 Marshfield PD has a vehicle fleet of eight patro! cars, This expense covers all Polica Department fuel and all oif changes
The budget consists of replacing hard drives, DVD/COS, computer monitor repair/replacements, computer Keyboard
replacement, mouse replacement, computer battery back up replacements, replacing of surge pretecters and computer
software support for records management system through IT). We waould like to replace the Detective's computer which
is approximately nine years old. Due to how this computer was originzlly configured it was not preperly backing up to the
server. While correcting this issue this computer has greatly diminished in its perfermance along with having hard drive
6023 |Computer Maintenance 1 issues.
Marshfield Police Department has and uses a total of seven radar units. Under current Sate Law, each radar must be
certified as accurate every six months, A certified private company comes to the police department and calibrates and
6026 |Radar Maintenance 1 certifies each radar unit every six months.
Marshfield Police department has twelve portzble radies and elght mobile base units, This provides one base unit per
vehicle and one portable radio per officer. This expense provides malntenance for batteries, antennas, all mirophones
6627 |Redio Expense 1 for both portabte and base radios, repairs/replace radio repeater parts and replacement of department radtos
This budget line consists of repair/ replacement of building light bulbs, doors, ASC unit, Ught Switches, Toilet repairs, PR
6028  |Building Maintenance i door locks, heater, duck filters, thermostat batteries, fire extinguisher repairs that are done annually 3 ©1300
6030 |jEegal i This Fxpense covers the services rendered for the police department from the city attorney. § UL 000
6032 |Insurance 1 5 - 29,014
6032 |Insurance 2 |New vehicle insurance L
This expense covers sending zll legal notices, mailing all accident reports to the Missouri Righway Patrol in Jefferson Gity,
6033 |Postage 1 Mailing of all DWI reports to the Department of Revenue, the malfing of 2ny criminal report to a separate agency s 400
This expenses covers all copy paper, toner, paper clips, envelopes, tape, staples, staplers, note pads, 3 ring hinders,
markers, file folders, banker boxes, business cards, legal envelopes and citation books. This expense has increased due to .
6040 Office Supplies 1 |the additional patrelman and traffic officer, % 2,300
This expense covers all 9mm caliber ammunition, 223 caliber ammunition, 12 gauge shotgun ammunition, all cfeaning :
supplies for the department owned firearms, eyefear protection, targets, target backers, target stands,
repair/replacement parts for all department owned firearms, instructor certifications for department firearm instructors.
6044 |{Firearms and Training 1 We are requesting an additional $300 due to us having 12 officers that need to quslify ea¢h year.
This purchases all paper/plastic evidence bags, evidence tape, sharps containers of various sizes, drug testing kits such as
methamphetamine, cocaine, heroin, marijuana. This also purchases all firearm evidence boxes, fingerprint tift cards,
6045 {Supplizs 1 |finger print lift tape, fingerprint powders, rubber gloves, batteries, police tape, evidence cones,
This expanse covars all police department uniforms for 12 officers (an increase from 11 fast year) to include; uniform
pants, shirts {both fog and short sleeve), uniform jackets, rain coats, collar brass, name plates, badges, boots, magazine
pouches, fiash light holders, radio hotder, handcuff cases, hand cuffs, TASER holster and TASER, department handgun
6046 |Uniforms 1 fholster, duty belts, duty belt keapers.
6050 [Utilities 1 This expense covers the lighting and cooling of the police department.
This expense covears the Maintenance/reptacement of seven telephones, monthly telephone bill for two police
department phone lines and one fax line, the monthly cost of call forwarding to the 911 dispatch center after business
6051  [Telephone 1 hours.
6062 | Capital Exp. Maint. i
6070 [Meeting end Lodging 1 [This expense covers lodging for the annual Missouri Police Chiefs Conference 3
6071 [Dues and Subscriptions 1 [This expense covers the Missouri Police Chiefs annual dues. 3
G072 [Trash i jThis expense covers the emptying of the departments trash dumpster. 3 530




5073 |Publications This expanse covers the cost of advertising in news papers. 3 " 500
This expanse covers the cost the POST required training hours. Each officer is mandated rmy Missouri State Statute to : RS
have a minimum of 24 per year training heurs in varous fields. Prior to 2017, officers were required to receive only 48 S
6075 | Training and Safity per three years, how ever starting 2017 each officer must receive at least 24 per year. ‘9,680
6076 |Unemployment L
Miscellaneous destruction of This expense is to cover the cost of destroying evidence from criminal cases in which the items could not be released to
6079 |evidence the person they were seized from. ] - 600
This expense covers the annual cost of partner ship with MQOCIC, which assists police departments with the gathering of .
6035 |MOCIC intelligence, documenting patterns of certaln crimes 5 150
This expense covers the cost of maintaining a records management system for the police department, which allows us to
write palice reports, track crime statics, share reporis with other law enforcement departments to assist in the solving of
6231  |Seflware Support crimes.
This expense covers the repairfreplacement of camera body microphones, body microphone batteries, car camera scan
6261  |Car Camera Maintenince disks, car camera software, In car video cameras,
6302 [Accounting
6323 |WC Injury City Paid
6502 Propane This expense covers the cost of heating the police department.
6511  [Security This expense covers the monthly cost of an alarm system from Federal Protection,
6611  [Capital Expendilure Purchase
6621  [Capital Exp Equip Purchase
This expense will cover the lease/purchase of the required pofice equipment, remaval of the old police equipment and
6621 | Capital Exp Equip Purchase the installation of ali of the equipment in the 1 new police vehicle that we are reguesting,
We are requesting 1 Tasers, Currentiy we have officers who do not have a Taser, due to the Tasers brezking. The current
model of Taser that we use are 14 years o!d. This model is no longer being made and replacement parts are no longer )
662t |Capital Exp Equip Purchase sold by the manufacture. Each Taser is $1350 each. This Includes the price of holster, battery, and cartridzes, $ : 1,350
6626 |Equipment Lease This expense cover the cost of 5 [ease to own police vehicles that were purchased in 2017, 2018 and 2019 $ 33,687
This expense covers the cost of leasing to own police department vehicie, The vehicle we wish ta replace isa 2012 Chevy | 000 it
Tzhoe with approximately 115,000 miles. This vehicle has had transmission repair, engine repairs, coolant leaks, front
end issues, wiring issues, This price is based on 5 year fease. Current vehicles are as follows: MPDHL- 2019 Chev. Tahae
7,507 miles; MPD #2 - 2019 Chev. Tahoe 4,894 miles; MPD #3 - Ford Explorer 23,073 miles; MPD #4 - 2017 Ford Explorer
50,153 miles; MPD #5 - 2017 Ford Explorer 44,722 miles, MPD f6 - 2014 Chev. Tahoe 70,922 miles; MPD #7 - 2012 Chev, h BT
6626 |Equipment Lease Tahoe 71,107 miles; and MPD #8 - 2012 Chev. Tahce 114,307 mifes. R 7,598
6631  |Tier 1 Risk ASMT wh .
This expense is the city's pledge ta help fund the regional crime lab in Springfield, which completes all evidence
6714 [Crime Lzb Pledge processing from finger prints, biocod, DNA ete., With no further cost to the city. 5 1,222
911 Warrant Processing :
6971 |Criminal Recards Check

Total Expenditures

$ 71,102,128

Net

$ '(3,088,426)




Police Department 2020 Budget

2019 Budget Priority 1 Priority 2 Priority 3 Total 2020 Proposed Budget
Wages S 519,669 | § 536,247 S 536,247 | $ 536,247
Wages - Admin S 39,700 | § 40,498 S 40,498 | § 40,498
Wages P/T $ - S -
Payroll Taxes S 39,755 | $ 41,023 5 41,023 | § 41,023
Payroll Taxes - Admin S 30378 3,098 s 3,008 |8 3,098
Group Insurance S 173,618 | S 165,884 5 165,884 | § 165,884
Group Ins. - Admin S 17,746 | § 18,697 S 18,697 | § 18,697
LAGERS S 90,942 | § 99,206 S 99,206 | $ 99,206
LAGERS - Admin $ 5439 | S 5,953 S 5953 |8 5,953
Work Comp S 20,660 | § 21,261 S 21,261 | § 21,261
Work Comp - Admin 5 83|S 80 $ 80 |8 80
Auto Expense $ 12,000 | § 12,000 $ 12,000 | s 12,000
Gas and Qil 8 22,500 | § 22,500 S 22,500 | $ 22,500
Computer Maintenance $ 23008 4,000 S 4,000 | § 4,000
Maintenance S - $ -
Radar Maintenance S 700 | § 700 S 700 | S 700
Radio Expense $ 8258 825 S 825§ 825
Building Maintenance S 300]8 300 S 3008 300
Legal S 1,008 | § 1,000 S 1,000 | § 1,000
Insurance $ 27,320 | 8 29,014 $ 29014 | § 29,014
Postage S 396 | 400 $ 400 [ S 400
Custodian Fee S = S -
Office Supplies 5 1956 | § 2,300 $ 2,300 | S 2,300
Fircarms and Training ) 8,000 | $ 8,000 $ 8,000|5% 8,000
Supplies 5 3,000 | § 3,000 s 3,000 | § 3,000
Uniforms $ 6,009 | § 6,500 $ 6,500 | S 6,500
Utilities S 1908 | § 1,900 $ 1,900 | § 1,900
Telephone S 5256 | $ 5,600 $ 5600|S 5,600
Capital Exp. Maint. $ - $ -
Meeting and Lodging S 150 | $ 150 $ 150 | $ 150
Dues and Subscriptions S 250 | $ 250 S 2501 8 250
Trash S 528 |8 530 S 530]S 530
Publications S 1,000 | $ 500 s 5008 500
Training and Safety $ 9,680 | $ 9,680 $ 9,680 | § 9,680
Training-POST and LET $ - $ -
Unemployment $ - $ -
Miscellaneous 3 600 S 600 | § 600
MOCIC S 150 | § 150 S 150 | 8 150
DARE $ - $ -
Software Support $ 5,554 |8 6,018 $ 6018 | § 6,018
Law Enforcement Software $ - $ -
Car Camera Maintenance s 900 | $ 500 $ 5008 500
Professional Services $ -
Accounting 3 28518 293 $ 293 |8 293
WC Injury City Paid $ - $ -
Investigations $ - $ -
Propane s 2,110 | S 2,110 $ 2,110 | § 2,110
Security $ 504 | S 504 $ 50418 504
Crime Lab Pledge $ 1,222 | § 1,222 s 122218 1,222
911 Warrant Processing $ - |S -
Criminal Records Check $ - S -
Total Operating $ 1026460 |8 1,052,493 - ) - s 1,052,493 | § 1,052,493
Capital Exp Equip Purchase | $ 15,000 7,000 $ 7,000 |8 -
Network Server N -
Equipment Lease $ 33,125 | § 33,687 7,598 S 41,285 | § 33,687
Radar Equipment $ -
Tasers S 2,700 | § 1,350 S 1,350 | § 1,350
Total Capital s 50,825 [ S 35,037 14,598 | § - |s 49,635 | § 35,037
|TOTAL POLICEDEPT. [$ 1,077,285 % 1,087,530 [§ 14,598 |5 - |$ 1,102,128 % 1,087,530




[Street Department 11-60

REVENUES Actueal 2017 Bﬂ!get 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %o
4040 |Vehicle Sales Tax S 88,986 | S 87,956 | S 89611 S 89,482 [ $ 88,294 | § 88,000 -0.33%
4200 |Sale of Assets
4280 |Fuel Tax $ 178,784 | § 173,000 | § 177,959 | § 175,000 | § 177,504 | § 177,500 0.00%
4380 |Misc. Revenue $ 6,344 $ 11,581
4410 [Emp Insurance Reimb $ 258
4540 |Webster Capital Credits s 2,178 $ 4,325 s 3,251
4541 |Anthem Ins Rebate s 3,738 $ 3,337 S 3,538
4705 |Damaged Property Collected
Subtotal S 280,029 | § 260,956 | S 287,070 | § 264,482 | S 265,798 | 8 272,289 2.44%
Surplus (Deficit) to balance $ (88,786)[ § (332,734)| § (224,677)| § (390,714)| § (281,209)| § (191,016)] -32.07%
TOTAL S 368816 (S 593,690 | S 511,747 | 8 655,196 | S 547,007 | § 463,305 -15.30%
OPERATING EXPENDITURES Actiual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
6010 |Wages $ 124,265 B 113,044 S 121,586
Wages - Admin $ 161,522 [ § 3005018 151,690 | S 33049 |8 155,706 | § 23,095 -7.08%
6011 |Payroll Taxes $ 9,506 $ 8,648 $ 9,301
Payroll Taxes - Admin ) 11,888 [ § 2,299 | § 10,887 | § 252818 11911 |8 1,767 -7.08%
6012 |Group Insurance S 33.329 $ 39,820 S 41,913
Group Ins. - Admin s 38,535 |8 6,234 [ S 40403 | § 6,532 |58 47,224 | 8§ 5,062 -0.53%]
6013 [LAGERS $ 15,782 S 15,487 s 17,873
LAGERS - Admin S 18,254 | § 3816 |S 16,807 | § 4528 | § 19,820 | § 3,395 7.31%
6014 |Worker's Compensation S 12,404 $ 7,296 S 6,608
Waoark Comp - Admin S 6,618 | S 201(8 9,551 |8 1818 6559 | S 17 1.01%
6020 | Truck Expense $ 10,483 | § 12,000 | § 11,300 | § 12,000 | § 10,000 | § 12,000 20.00%
6021 |Gas and Oil S 7927 |8 10,000 | § 13,623 | § 12,0008 11,500 | § 12,000 4.35%
6022 |Equip Maintenance s 9509 |S 8,000 | § 4,952 | § 8.000|S 9500 | S 9,500 0.00%
6023 |Computer Maintenance S 1334 |8 25008 1,679 | § 2,500 | § 2,500 1% 2,500 0.00%
6025 |Maintenance S 26,068 | $ 30,000 | § 19416 | S 32,500 [ § 25,000 | § 30,000 20.00%
6027 |Radio Expense S 1,000 | § - 1) 1,000 | S -
6030 |Legal $ 250 1§ 5713 |8 250 | § 250 | s 250 0.00%
6031 |Engineering
6032 |Insurance S 8497 (8 9212 [ §$ 10,620 | § 8097 (S 8,112 S 8,663 6.80%
6033 [Postage S 598 150 | § 167§ 150 | § 1008 150 50,00%
6043 [Sign and Paint S 5824 |8 6,500 | § 10,213 | § 7,000 | § 7.000 [ $ 8,000 14.29%
6045 |General Supplies $ 203218 2,000| 8 1,848 | § 2,000 (S 2200 | S 2,200 0.00%
6047 |Gravel S 335718 4,000 $ 1417 [ § 4,500 | § 50008 5,000 0.00%
6051 |Telephone S 2,09 |8 250018 3,897 18 3450 |8 4,500 | § 4,500 0.00%
6052 |Power S 2,066 | § 220018 2445 |8 220008 2,200 | S 2,200 0.00%
6062 |Capital Exp, Maint,
6063 |Paving $ 200,000 [ 8 145019 | § 201,000 [ S 156,000 | § 68,000 -56.41%
6067 |Sidewsalk $ 4911 |8 5,000 [ 2441 18 15,000 | § 550018 8,000 45.45%
6069 |Uniforms S 2,581 |8 4,000 | S 3683 | S 4,000 | § 3,800 |8 4,000 5.26%
6070 [Meeting and Lodging S 84158 750 S 396 | S 75018 500 (8 750 50.00%
6071 [Dues and Subscriptions $ 104 (8 100§ 11818 100} S 1008 100 0.00%
6072 [Trash 5 318 [ S 500 | S 391 (8 500§ 400 S 500 25.00%
6073 [Publications S 24018 600 |8 570 | § 600 |S 5008 600 20.00%
6075 [Training and Safety $ 2,156 | § 3,500 | § 2,757 |8 3,500 | S 3,500 | § 4,000 14.29%
6076 |Unemployment
6079 | Miscellaneous $ 788 | S 5008 7018 500 (S 92001 S 500 -44.44%
6086 |Election Expense
6097 |Drug Testing $ 206 |8 250 | § 237 1S 250 | § 100 (8 250 150.00%
6100 | Inmate Program $ 3710 | $ 4,500 | S 4,125 | § 5,000 |$ 4,600 | S 6,100 32.61%
6231 |Software Support S 204718 494018 2,328 18 5117 | $ 2,500 [ § 3,106 24.23%
6302 |Accounting s 87418 1,266 | § 1,008 | 8 1,284 | § 1,026 | § 1.319 28.51%
6323 |WC Injury City Paid s 105
6484 |Salt S 539 | $ 5,000 |S 5,766 | § 5500 |§ 5,500 | § 5,500 0.00%
6502 |Propane $ 1,889 | § 3,000 S 2417 | S 3,000 | § 3,000 |8 3,000 0.00%
6511 |Security S 1,028
6521 |Street Lights b 27,344 | § 30,000 | S 28,123 | § 30,000 | 30,000 | $§ 30,000 0.00%
6522 |Install Street Lights
6611 |Capital Expenditure $ 366
6621 |Capital Equip Purchase
6626 |Equipment Lease
Subtotal s 368,816 | $ 502,950 | § 511,307 | s 602,696 | S 547,007 | $ 463,305 | -15.30%
CAPITAL EXPENDITURES
611 [Network Server | S 740 | 8 440
611 |Dump Truck | S 50,000
621 |Skid Steer attachment $ 2,500
Subtotal S - s 740 | S 440 | § 52,500 | § - S -
[ TOTALEXPENDITURES | S 368,816 | S 593,600 [S 511,747 S 655,196 | S 547,007 | S 463,305 | -15.30%]

Adopted
11/21/2019

12/18/2019







Street

Line . 2020 Projected
tem [Une item Description Priority [Request Detall REIS Budget .-
4200  |Sale of Assets The sale of any assets and surplus property
50% of all proceeds from the 3% state sales tax on motor vehicles, traifers, motorcycles, mopeds, and
moter-tricycles is dedicated to highway and transportation use and is apportiened between cities,
counties and the state. 15% 1s for cities with allocation based on population from the fast federal
4040 | Vehicle Sales Tax decennial census.
Each city and county receives a distribution of the state fuel tax. 15% of net proceeds are distributed to
4280 |Fuel Tax cities and alfocation is based on the population from the last federal decennial census.
4380 [Misc. Revenue
4410 [Emp Insurance Reimb Employee insurance reimbursement, Jast used in 2012,
Once a year Webster Electric Cooperative distributes the amount of money that Is left over after all (R
4540 |Webster Capital Credits expenses have been paid in the form of capital credits on a 20 year payment cydle. $ 3,251
Aresult of the medical loss ratio (MLR}, which is part of the Affordable Care Act {ACA}. MLR Is that a
certzin percentage of premium dollars must be used for medical claims and programs that improve the
4541 |Anthen Ins Rebate quality of health care and not for administrative expeases.
4705  |Damaged Property Collected Never been used.
Total Revenues
6010 [Wages Wages pald to employees incfuding percentages of salaries for Administration staff. S
Wages « Admin $
Wages « Admin 2 Administrative Assistant alfocated across departments and funds, g
Taxes paid on employees wages including percentages paid on wages for Administration staff and o
6011 |Payroll Taxes Animal Control Officer. $
Paytoll Taxes - Admin § i
Payrofl Taxes - Admin 2 Administrative Assistant allocated across departments and funds. § D45
6012 |Group lnsurance Insurange costs for employees, § 41,913
Insurance cosis for employees including percentage pald for Administration staff and Animal Control
Group Ins. - Admin Officer.
Groap Ins. - Admin 2 Administrative Assistant zllocated across departments and funds.
Retirement contributions for emgloyees including percentage patd for Administration staff and Animal
6013 |LAGERS Control Officer,
LAGERS - Admin
L.AGERS - Admin 2 Administrative Assistant allocated across departments and funds.
Worker's Compeasation Insurance paid on employees induding percentage paid for Administration
6014 [Worker's Compensation staff and Animal Control Officer.
Work Contp - Admin
Work Comp - Admin 2 Administrative Assistant allocated across departments and funds.
Costs to maintain and repair our Vehicles within the Department. Attached Is a fist of vehiclas by license
plate # and the make/mode! and the year of the vehicle. » Street 1 2000 £450 Bucket Truck 256,529
miles ¢ Street 2 2007 F150 Pick-up 34,975 miles e Street3 1996 Chevy Dump Truck 81,244 miles »
Street 4 2006 Chevy Pick-up 46,453 miles + Street5 1994 Ford Dump Truck 79,771 miles e« Street
6020 | Truck Expense 1 Sweeper 21,337 miles {out of commission}
602F  |Gas and Oil 1 Includes fuel, oil and fubricants to operate and maintain all mobile equipment in the department.
Provides funds to maintain and operate the street department equipment: backhoe, skid steer, tractors,
brush hoggs, patching equipment, roller, trailers, mowers, equipment Is starting to age, and we repair
bills increase along with fabor rates and the cost of moving large equipment. Qur chipper had a major
repair done to it this year, that is what the biggest reason for amount over the budget. We need to do
6022 |Equip Maintenance | |some work to our backhoe and to our raller this next year, along with replacing the tires on our grader.
6023 {Computer Maintenance 1 Provides funds ta purchase, maintain and repair computers used for Street Department purposes.
Funding for the maintenance, replacement, repairs and spare parts inventory of the Street Department
including 2ll tanks, buildings, mechanical equipment, piping, pumps, motors, electrical control systems,
tools, site maintenance, tinhorn replacement/repair, hot mix asphalt for patching roads, Black dirt when
available for job site cleanup, weed killer, mowing and trimming, steel for fabrication/repair of
6025 |Maintenance 1 equipment, cylinder refills for welder and torch, salt spreader repalr, snow plow repairs.
This is for the maintenance of cur portable and mobile radio’s zlong with the repeater located in the
6027 [Radio Expense 1 Warren Street Water Tower
Funds to pay for our City Attorney as may be needed for legal matters such as buying or selling
6030 |Lepal i property, dealing with threats, enforcing safety concerns, suits against the City.
Funds used for smali engineering servicas such as storm drainage, bidding work or equipment
6031 {Engineering replacement, addressing inquiries from Ma DNR, figuring read building/grade.
6032 |Insurance 3 Purchase coverage on buildings, equipment, vehicles and liahility
6033 [Postage I Allocation of funds for the malling of bills for damaged property, latters and packages :
Funds used to purchase and contract for street marking paint for intersections, crosswalks, parking e
spaces on city R-O-W, city owned parking fots and city owned buitdings. This fund also purchases all S
materials necessary to construct, instali and maintain current signs, upgrade signs to meet current
6043 |Sign and Paint 1 standards for retro-reflectivity. s 8,000




This line item provides funds to repair, maintain or replace some small maintenance tools such as,
chargers, power tools, hammers, wrenches, electrical supplies and/or other materials that do not come
out of our maintenance line, purchase shop supplies such as gasket material, cleaners, solvents, paints

12,200

6015 [General Supplies 1 and lubricants along with paper towels and restroom suppties.

Funds used for to purchase gravel/rock for road repair, tinhorn replacement, and pipe bedding, sub- o
6047 [Gravel 1 grade repairs, washouts, and storm water retentions g “5,000
6051 |Telephone 1 Pays phone bills within the department, phone reatal and PBX. s 4,500
6052 |Power 1 Funds to pay the Hleclric used within the Street Building. S 2,200
6062 |Capital Exp. Maint, :

Phase 2 of Prairie Lane Patching and Subgrade repair in concrete paving, 4 areas, prioritized In the
following arder, $19,000, $6,000, $6,000, $5,000, and we need more hot rubber crack filling material
$32,000.

6063  |Paving 1
6063 [Paving 2 Asphalt crack filling material
Staff has evaluated the patches on all of our Road system and we can improve the smoothness of
several roads by tearing out old patches from utility crossings and etc., and anticipate $35,000 to
6063 [Paving 2 replace the proposed patches
6063 |Paving 2 $32,000 for milling and overlaying N. Buffalo from Washington to Burford
Truman Road { out by Walmart) needs to be jooked at. Bue to all the heavy trucks coming in and out,
this road has fallen apart even worse than Prairie Lane. We have patched several areas, but we need to
take a detailed look at what we can do to fix this area for that truck traffic. This line iter only reflects
6063 |Paving 3 Engineering costs to see what we can do to fix that area
Banning Street and North Marshall street are in need of averlay and improvaments, however there will
be a tot of wear and tear on them over the next year stretching Into 2021 during the construction of the
6063 Paving 3 interchange and the Round-a-bout,
6063 |Paving 2 {Patch and overlay Julian Street from Elm Street west to Poplar Court
Funds used to construct, fix, repair and/or replace sidewalks cn public Right-Of-Ways, we were tied up
on several ather jobs and were not able to be as aggressive as we were hoping to be. We should be
wrapging up the other projects by late this year and we hope to be able to jump over and work on :
6067 |Sidewalk 1 more sidewalks next year, 5 8,000
6069 |Uniforms ] Provides uniforms for the department personnet along with grease rags and mats for the offices 5 4,000
6070 |nMecting and Lodging i Funds for conference registrations and for mea! reimbursement 5 750
607t |Dues and Subscriptions 1 Pays for dees to OPIS for fuel information 4 100
6072 |Trash i Trash service for the Street Department and the Police Department. 5 500
Pays for Public Notices, Finandial Statements, Help Wanted ads that might apply to Street dept. or is L
6073 {Publications 1 allocated from City Hall 4 800
Funds the employee safety eguipment including boots, rub%er boots, gloves, hats, vests, safety glasses  |° :
or goggles, ear protection, signs and safety cones and safety training for the department personnel.
There are some safety classes provided for Traffic Safety, and worksite safety that are supposed to
hecome available in 2020 without having to travel very far, and possibly even have them come here and S
6075 |Training and Safety 1 mavyhe partner with the Webster County, this is the reason for the increase. 5 o 4 000
6076  |Unemployment 1 R
6079  |Miscellaneous 2 Funds small unexpected purchases that are not easily allotted to other line items LS 500
6097 |Drug Testing 1 Funds the random drug testing of employees which Is mandatory for Commerdial Driver license. § e
Funds that allow for the contractual services with OCC {Ozarks Correctional Center) for guarterly L
curbside brush and fimb pick up, mowing and weed eating on City Properties and R-O-W's, trash pickup,
asphalt ¢rack filling, and many other functions. We are currently working with OCC to get an additional
inmate for next year, or possibly moving to 10 hour days to be more productive, when you move to 10
6100 |lnmate Program i days, there may he a cost Increase,
6231 [Software Support 1 |[funds allacated for Summit and Dude Solutions (mobile 311) and Gis.
6231 [Software Support 2 [SmartGov - permits, pfan reviews, inspections, code enforcement and licensing,
Upgrade Mobile 311 to Asset Essentials - initiate, assign and track the progress of maintenance work
6231 [Sofiware Support 2 [orders; manage assets and equipment for ali properties with advanced mobile and GIS capabilities,
develop advanced workflows with preventive maintenance scheduling and manage inveatory.
6302 fAccouanting 1 Funds the Street Department portion of accounting costs
6323 |WC Injury City Paid
6484 [Salt 1 Funds for purchasing salt, and any materials used for ice contro!
6502 [Propane 1 Pays for the cost of propane for heating the building at the Street Building
Funds used to pay for Streat lights approved by the Board of Alderman, usually pertaining to
6521 [Street Lights I intersections, dead ends, cul-de-sacs, public buildings and properties, and/or dangerous R-O-W's.
6060  |Grounds Maintenance 2 Grounds and R-O-W maintenance g
6032 |Insurance 2 MNew vehicles' insurance 5 1,021
6032 |Insurance 3 |New vehicles' insurance s 851
Funds that would allow contracting out street markings on more of a routine basis and replacing fading ;
6043 B |Sign and Paint 2 |street signs and stop signs
6067 B |Sidewalk 2 Funds to contract out replacement of sidewalks
6611 [Capital Expenditure New City Hall remodef allocation
6611 |Capital Expenditure 2 |Drainage Ditch on W. Washington estimated between $60,000 and $100,000
6611 |Capital Expenditure 3 Skid steer attachment $10,000 to be split bebween WWTP, Water, Street and Parks.
6611 {Capital Expenditure 3 |Trade in Bomag Roller
6611 {Capital Expenditure 3 Sait Building




6611 |Capital Expenditure 3 Drainage Ditch on N. Marshall estimated at $50,000
6611 |Capital Expenditure 3 |Replace Oid Budget Truck [Street 1} with a used ene $75,000
6611 |Capital Expenditure 3 New Utility Truck
6611  |Capital Expenditure 3 |Frade in zero turn mower
6611 |Capital Expenditure 3 {¥radein Backhoe
6611 {Capital Expenditure 3 Trade in chipper
6611 {Capital Expenditure 2 Trade in bucket truck
6611 |Capital Expenditure 3 Straw bfower for dirt work
6611 [Capital Expenditre 2 New heavy duty tilt teailer for equigment
6611 [Capital Expenditure 2 |New medium duty tilt trailer
6611  [Capilal Expenditure 2 |Brush hogg skid steer attachment
6611  |Capitat Expenditure 3 New Streat Sweeper
6611 |Capital Expenditure 2 Concrete bucket skid steer attachment
6611 |Capital Expenditure 2 |Soff Cut Saw
6611  |Capital Expenditure 2 Congrete Quickie Saw
G661 |Capital Expenditure 2 New Street Department Building
6611 [Capital Expenditure 3 New salt building for storing our salt. Right now we stare at MODOT which is across and out of town.
G611 [Capital Expenditure 2 New transit for shooting elevations
6611 [Capital Expenditure 2 [Hilti Drill Set
Wages & Benefits 2 New street employee to make operatiens ren more efficient.
6611 [Capital Expenditure 3 Asphalt lay down machine
6611 |Capital Expenditure 3 |Additional Skid Steer
6611 |Capital Expenditure 3 lAir comaressor replacement 520,000 allocated to Water/WWTP/Street,
Dump Truck $150,000, including snow plow eguipment. Less $25,000 transferred in from Cemetery B
Fund for “internal purchase” of 2004 ford Dump truck; financed over 5 years at 4%. Allocated to Street, | --iiiniir
6626 _|Fquipment Lease Purchase 2 [water and WWTP. $ 010,208
New Truck 545,000 purchase We currently have 1 extended cab pick up that we can use to move the
inmates from job to job while hauling tools and materials. We do have the van that we purchased which
wrarks out excellent, however we break the inmates up into different work groups when we get them
back to town and they are very rarely all together, but often times we have to take multiple trucks so
that they can take the tools and fuel with and not trash the van. This purchase would move an extended
cab into the work fieet so that they can haul multiple people for more efficient mobility. New vehicle
would be used by Deputy City Administrator and could be allocated out over multipfe Departments. -
6611 |Capitat Expenditure 2 S 9,000
6626 |Equipment Lease Purchase 3 |[Dump truck 550,000 5 years, 4%. $ 1,989
Total Expenditures| $ 652,477
Net| $ {380,188}




Street Department 2020 Budget

2020 Proposed

Description 2019 Budget Priority 1 Priority 2 Prigrity 3 Total Budget
Wages % 113,044 [ $ 121,586 $ 121,586 | $ 121,586

Wages - Admin 3 33,0491 8 23,0951 § 3,200 $ 26729518 23,095
Payroll Taxes $ 8648 | § 9,301 $ 93011%§ 9,301

Payroll Taxes - Admin | § 25281% 1,767 | § 245 5 20i12]% 1,767
Group Insurance 5 39820 | $ 41,913 $ 4191313 41,913

Group Ins. - Admin $ 6,532 8§ 5002 % 1,798 $ 686018 5,062
LAGERS $ 15487 | § 17,873 $ 178713(% 17,873

LAGERS - Admin 8 4,528 | % 3395 % 470 $ 3865|§ 3,395
Worker's Compensation | $ 729 | § 6,608 § 6608]% 6,608

Work Comp - Admin | § 1818 1718 6 $ 23| § 17
Truck Expense % 12000 8 12,000 $ 160003 12,000
Gas and Oil $ 120001 % 12,000 $ 12000)|% 12,000
Equip Maintenance $ 8,000 $ 9,500 $ 9500]% 9,500
Computer Maintenance | § 2,500 % 2,500 $ 25008 2,500
Maintenance 3 32,500 | $ 30,000 $ 30000}8 30,000
Radio Expense $ 1,000 3 - $ -
Legal 3 250 & 250 $ 2501 % 250
Engincering $ - 15 -
Insurance $ 80971 % 8,663 | % LO21 | § 85118 10,535 |8 8,603
Postage $ 150 $ 150 $ 150 | § 150
Sign and Paint $ 70001 % 8,000 $ 80001]% 8,000
General Supplies $ 2,000 | % 2,200 $ 22001]8% 2,200
Gravel 3 4500 | % 5,000 5 50008 5,000
Telephone 3 3450 | § 4,500 3 4500(8% 4,500
Power $ 2200 | 8 2,200 $ 220008 2,200
Grounds Maintenance $ -
Capital Exp. Maint. $ - |3 -
Paving 3 201,000 | 68,0001 $ 125000 | $ 20,000 18 213,000} % 68,000
Sidewalk 8 15,000 { & 8,060 3 8000)|8 8,000
Uniforms $ 4000 | & 4,000 $ 40008 4,000
Meeting and Lodging 5 7501 % 750 $ 750 3% 750
Ducs and Subscriptions | $ 100} % 100 b 100 | % 100
Trash $ 500 | $ 500 3 5001 % 500
Publications $ 600 | 5 600 3 600§ 600
Training and Safcty 3 3,500 | 8§ 4,000 $ 40008 4,000
Unemployment $ - |8 -
Miscellaneous % 00| 8% 500 $ 500 | $ 500
Election Expense 5 - 18 -
Drug Testing 3 250 | § 250 $ 2501 % 250
Inmate Program $ 50001 % 6,100 $ 61008 6,100
Seftware Support $ 5171 § 3,106 $ 7,216 $ 10322% 3,106
Professional Services
Accounting $ 1,284 | § 1,319 $ 1319]% 1,319
WC Injury City Paid $ - 5 -
Salt 3 5500 % 5,500 $ 550015 5,500
Propanc $ 3,000 8 3,000 $ 300015 3,000
Street Lights 3 30,000 | 8 30,000 $ 30,000(3% 30,000
Install Street Lights 5 - $ -
Capital Expenditure $ 52,500 3 9,000 8 916715 18,167 1% -
Capital Equip Purchase $ - 5 -
Equipment Lease $ 9208 | § 198918 11,19718% -
Tier | Risk Asmt 3 -

Subtotal A 05519592 | 8 463,305 | 8 157,165 ¢ S 32,007 § § 652,477 | % 463,305




|Fire Department 11-50

REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 % Reallocate
4200 |Sale of Asscts
4341 |AFG Grant S 165,000 N 3,381
4380 |Misc. Revenues N 985 S 100 S 1,900
4387 |EMT Training Class S - N 7,000 S 5270 | S 7,000 S 9,100 | $ 8,000 14.29%] | $ 8,000
4385 |Mise. Reimbursements S 258
4410 [Emp Insurance Reimb
4540 | Webster Elec. Capital Credit S 32 $ 57 S 44 $ 44
4541 |Anthem Insurance Reimb S 1,346 S 1,295 $ 1,320 5 1,320
Sub Total S 167,362 | § 7,000 | § 10,360 | S 7,000 | § 11,000 | S 9,364 33.78%] 1 S 9,364
Surplus (Deficit) to balance S (212,665)] § (234,756)] $ (220,030)] § (265,840)] S (242,537)| $ (246,370) -7.32%| | $ (9,220)
TOTAL S 380,027 | S 241,756 | S 230,390 | S 272,840 | S 253,537 | S 255,734 -627%|| § 18,584
OPERATING EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 % Reallocate
6010 |Wages $ 52,000 S 53,040 S 54,101 2.00%
Wages - Admin S 51,833 | § 494 | § 52,668 | § 561 | S 53,594 | § 572 2.00%] ] $ 561
6011 |Payroll Taxes S 3,978 S 4,058 S 7,053 73.83%
Payroll Taxes - Admin S 3714 | 8 381§ 5,844 | S 43S 38558 44 2.00%|] S 43
6012 |Group Insurance S 16,361 S 17,145 S 18,050 5.28%
Group Ins. - Admin S 14,859 | § 163 |8 16,579 | § 171 | S 17,371 | § 180 5.30%] | S 180
6013 |LAGERS $ 6,292 S 6,206 S 6,276 1.13%
LAGERS - Admin S 62328 6318 6,355 |5 77 S 34 9.44%] | $ 82
6014 |Worker's Compensation $ 4,422 $ 3.427 S 3,502 2.19%
Work Comp - Admin $ 1 S 1 S 1 -3.13%]|] S 1
Work Comp - Volunteers S 10,620 | § 10,258 | § 9813 |8 7,794 | § 8863 |8 7,808 0.19%
6017 [Fees To Volunteers S 2872518 33,000 |8 29411 |8 37,140 | S 36,600 | S 38,100 2.58%
6020 | Truck Expense S 87728 10,200 | S 11,487 | S 11,000 | § 11,000 [ § 11,000 0.00%
6021 |Gas and Qil S 2,803 (8 500008 3,527 | S 5,000 | § 4,100 | § 5,000 0.00%
6022 |Maintenance Equipment S 5833 | 8 7,500 | § 7,058 | $ 7,500 | § 7,500 | § 7,500 0.00%
6023 |Computer Maintenance S 272718 2,130 | § 2,585 ]S 2,100 | § 2,100 | S 5,100 | 142.86%]] S 1,000
6025 |Maintenance Building S 350318 7,512 | S 6917 | § 585218 5,800 [ S 4,500 | -23.10%
6027 |Radio Expense S 1,864 | § 2520 | § 2977 |8 2,520 | § 2,500 | § 2,520 0.00%
6030 |Legal S 200 (S 420 | § 658 | S 420 | § 400 ]S 420 0.00%
6032 |Insurance S 10,644 | S 10,533 | $ 10,185 | $ 10,055 | $ 9,676 | S 10,758 7.00%
6033 |Postage N 86 | S 204 | 8 204 | § 204 |8 185 [ § 204 0.00%] | $ 16
6034 |Custodian Fee S - 100.00%
6040 |Office Supplics S 5043 S 5500 5§ 4,337 |35 50005 4,925 | § 5,000 0.00%] | S 473
6045 |Supplies S 13,026 [ § 15,000 | § 14,168 [ § 15,000 [ § 14,850 | § 15,000 0.00%
6050 |Utilities S 9932 |8 9,000 | S 7,832 | $ 9,000 | § 8200(S 9,000 0.00%
6051 [Telephone S 3327 ]S 3,504 | S 3,331 | 8 3,504 | § 3,500 | S 4,050 15.58%] ] $ 6
6060 |Grounds Maintenance S 584 | S 600 | S 59718 600 | § 600 1S 600 0.00%
6062 [Capital Exp. Maint, S 3,353
6069 |Uniform $ 1,620 | $ 1,500 | § 72518 1,500 | § 1425 S 3,000 | 100.00%
6070 [Mecting and Lodging S 2 $ -
6071 [Dues &Subscriptions $ 546 | S 660 | $ 756 | § 660 | § 660 | S 660 0.00%] | S 100
6072 | Trash $ 600 [ S 540 | S 55218 560 | $ 55518 560 0.00%
6073 |Publications $ 165 | § 270 | § 195 |8 270 | § 250 (8 270 0.00%]1 8 122
6075 | Training and Safety $ 1,108 [ S 1,000 | § - $ 1,000 | 8§ 1,000 [ S 1,000 0.00%
6076 |Unemployment
6077 |Emergency Management $ 8,692 |58 9,000 | § 6,087 |8 9,000 | § 9,000 | S 9,000 0.00%]1 8 8,000
6079 [ Misc. S 600 $ -
6095 [Code Enforcement S 108 $ 108 S 5018 108 0.00%
6096 [Public Relations S 914 |8 1,500 | S 1,826 | S 1,500 | 1,500 | § 3,800 153.33%
6231 |Software Support $ 882 ]S 1,000 | § 909 | 8 1,206 | § 1,200 | § 1,218 0.99%
6323 |WC Injury City Paid S 143 N -
6401 |Supplies Medical S 1,390 | § 201618 1,785 | S 3616 |8 36008 2,016 -44.25%
6511 [Security S 206
6611 |Capital Expenditure Purchase S 4,976
6621 |Capital Exp Equip Purch S 3,800
6645 |EMT Training Class S - S 7,000 | S 505518 7,000 | § 7985 ]8S 3,000 14.29%]1 S 3,000
6726 |Equipment Lease $ -
6749 [Training - Fire S 3573 |8 6,000 S 2,785 | 8 6,000 S 58008 6,000 0.00%
6751 [Training - Medical S 2,031 |8 252018 4818 2,000 [ $ 2,000 |8 2,650 32.50%
6752 |Recert/Fire Marshall S 650 | 8 33518 650 | S 650§ 675 3.85%
6971 |Criminal Record Check S 186 | S 354 | S 2328 354 |8 350 | S 354 0.00%
Subtotal S 206,779 | S 241,016 | S 229950 | S 242,840 | S 231,643 | § 255,734 531%|| ¢ 18,584

12/18/2019




CAPITAL EXPENDITURES
6611 [Network Server $ 740 | § 440
6621 |5% Match for SCBA grant 5 173,248
6621 |Weather Siren Replacement $ 30,000 | S 21,894
Subtotal 3 173,248 | § 740 | § 440 | § 30,000 ) § 21,8941 S - -100.00%
brOTAL EXPENDITURES TS 380,027 [S 241,756 [S 230,390 |S 272840 }S 753,537]8  255734] -627%] § 18,584 |

Adopted
1172172019

12/18/2049



Fire Department

Line
Item

Line ltem Description

Priority

Request Detail

2020 Proposed

Budget Amount

Reallocate

The Reallocate column shows the amount of the budgeted amount that would remain with the
City's General Fund if the Fire District is annexed into the Cigy.

4200

Sale of Assets

4380

Misc. Revenues

4385

Misc. Reimbursements

4387

EMT Training Class

EMT Training Class - This line item refers to monies received from students who attend our
annual Emergency Medical Technician class that we teach. Marshficld Fire Department is one of
the few fire departments in the area that are accredited by the Missouri Department of Health to
teach EMT classes and other emergency medical services courses. You will note that in the
revenue section of this budget, a revenue ling item also titled EMT training class is present. These
ling items provide an avenue for monies from students to come into and be distributed out of the
budget for the purposes of purchasing books, paying instructors, ete. In the 2020 budget I am
requesting a $1,000.00 increase in this line item. In 2019 MED instructed an EMT class and due to
the cost increase in materials and supplies, this line items budgeted amount was exceeded. This
line item is budget neutral and should be considered priority 1. This line item will be reallocated to
a different department in anticipation of the potential annexation by the Marshficld Fire Protection
District in 2020,

8,000

S 8,000

4410

Emp Insurance Reimb

4540

Webster Elec. Capital
Credit

Once a year Webster Electric Cooperative distributes the amount of moncy that is left over after all
expenses have been paid in the form of capital credits on a 20 year payment cycle. Based on the
Finance Committee's recommendations, the Webster Electric Capital Credits is budgeted for 2020
based on an average of the last two years.

44

4541

Anthem Insure Reimb

A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is
that a certain percentage of premium dollars must be used for medical claims and programs that
improve the quality of health care and not for administrative expenses. Based on the Finance
Committee's recommendations, the Anthem Health Insurance Rebate is budgeted for 2020 based
on the average of the last two years.

1,320

s 1,320

Total Revenues

9,364

9,364

6010

Wages

54,101

Salary adjustment reflecting Fire Chief's additional duties as Fire Marshal and obtaining
certification.

5410

Wages - Admin

572

$561

Part Time Employee

Wages - This line item amount is determined by the city administration in the budgeting process. |
am requesting the addition of a part-time employee. I am asking for a Fire Prevention and
Education Officer (24 hours per week). Since the resignation of John Cooper (former Fire Marshal)
we no longer have a daytime Fire Marshal. As Fire Chief, I have been fulfilling the daytime Fire
Marshal role to the best of my ability. However, due to my other administrative duties and calls for
emergency service, my time is limited. I need to be spending more time with my administrative
duties and calls for service. This is especially true now that growth in the community has increased
and is expected to increase further with the new Interstate 44 overpass and interchange. As Fire
Chief, I am the only paid member of the Marshfield Fire Department. In addition to the fire
prevention and investigation role, the person filling this proposed new position would be
responsible for training our firefighting staff; handling public education, handling public relations
cvents, and handling emergency calls for service. One issuc we currently have is some of our
volunteers work evenings and nights. Therefore, they cannot attend our Tuesday evening training
sessions. Having a Fire Prevention and Education Officer (training officer) during the daytime
hours would allow these firefighters to receive the same level of training as other firefighters on our
department. Historically approximately 50% of our annual call volume occurs during the daytime
hours of between 8:00 AM and 5:00 PM. This is the time when we are most vulnerable because
most of our velunteers are at their daytime jobs. This becomes more of a problem when I, the Fire
Chief, am gone on vacation, at meetings, ctc. It is at those times when we have to rely totally on
volunteer and Marshfield Fire Protection District staff (if available) to cover emergency calls. For
these reasons, I am proposing that we hire a person for this part-time position with a starting wage
of $13.13 per hour. The wage is equal to that of a starting police officer in Marshfield. He/She
would work 24 hours per week, resulting in a line item increase of $17,686.24. ‘This item should
be considered Priority (1)

16,386

6011

Payroll Taxes

7,053

Part-time position and salary adjustment.

1,579

Payroll Taxes - Admin

44

6012

Group Insurance

18,050

Group Ins. - Admin

180

$180

6013

LAGERS

Lo R R R 7 R RV R

6,276

Salary adjustment reflecting Fire Chief's additional duties as Fire Marshal and oblaining
certification.

o

627

LAGERS - Admin

84

582




6014

Worker's Compensation

3,502

Part-tin:e position and salary adjustment,

349

Work Comp - Admin

$1

Work Conp - Volunteers

VO [ |

7,808

6017

Fees To YVolunteers

Tees to Yelunteers ~ This item refers to monies paid to volunteers as a partial reimbursement of
expenses they incur throughout the year. These are primarily transportation-related expenses
which they incur while answering emergency calls, attending training/general meetings, attending
public retations events, and other fire departesent events. This represents expense reimbursements
for our 2019 staffing level of 36 volunteer firefighters, 11 cadet fircfighters and 9 reserve
firefighters. The proposed budgeted amount represents a total egual 1o that of the 2019 budgeat plus
an additional $1,500 for the projected call volume increase that we see on an annual basis. for a
totat tine item of $38,100.00. This will maintain the eurrent per-calt stipend of $10,00 per event,
the Data Entry Clerk’s pay of $150.00 per month, and will increase the administrative assistant’s
pay of $75.00 per month to $100.00 per month. This Jine item is critical to be able to continue to
pay the current stipend to our firefighters in 2020. Currently our volunteers answer fire, EMS, and
rescue calls 24 hours per day, 7 days per week, 365 days per year. The calls totaled 878 calis for
serviee within the City of Marshiield in 2318, The same firefighters answered an additional 642
calls for service for the Marshfield Fire Protection District. Historically, responders are paid the
same stipend amount by the District as they are by the Cily. Tt is asticipated that fiis will continue
in fiscal year 2020. Marshficld Firefghters also train three Tuesdays per month from 6:30-10.00
and the Officers’ meeting is held on the last Tuesday of every month, Over and above these regular
meetings and trainings, responders attend special frainings which occur throughout the year,
Marshfield Firefighters are also required to sign up for at least 2 nights (4 if EMS trained) per
month to be on-call between the hours of 10 PM and 6 AM. This is necessary to ensure the
covering of over-night calls. They are only compensated if they nut the calls. This line item also
includes the fees paid to our data entry clerk. The person hotding this position is responsible for
auditing the fire departinent’s records of calls for service, training events, efe., as well as, other
events for which firefighters receive compensation. These calls for service and other activities are
entered into the depaniment’s data program (Fire Programs). The clerk is also responsible for the
filing and maintaining of the hard copies of these records. The clerk is paid $1,800.00 per year by
the City. The Marshfield Fire Protection District pays the clerk an equivalent amount for work
done for the district. I consider this portion of the line item as priority (1).

$

38,100

6020

Truck Expense

Truck Expenses — This ilem refers to the portion of the budget that zllows for the funding of the
maintenance and repair of our vehicle fleet ~ items such as routine maintenance (ol changes, tire
replacement, brakes, etc.) and necessary repairs required throughout the year. As you will note
below, with a few exceplions, our vehicle fleet is getting older. As a result, their service age
ingreases the maintenance expense required 1o keep them in service. This increasing age also
elevates the possibility of major repairs such as apparatus pamps or engine rebuitds, This line item
and its contents are of a critical priority in erder to keep the fleet properly maintained and in safe
operating order. 1 consider this line item priority (1)

The Marshfield Fire Department fleet consists of:

« 2009 Fererra 757 Ladder Truck/Quint

» 2000 KME/Internationat Fire Engine

« 1992 Sutphen Fire Engine

+ 1998 Intemnational Heavy Rescue Truck

» 1995 Chevy Rescue Truck (Shaced with the District)

11,000

6021

Gas and Oil

Gas and Oil - This item refers to the portion of the budget that altows for the purchase of firel and
fluids needed to operate the fleet and equipment during the year, This dollar amount is determined
based on historical data and fuel price projections. This line item’s prionty should be considered
as (1) citical

5,600

6022

Maintenance Equipnient

Equipment Maintenance - This item refers to the portion of the budget that provides the
necessary funding needed to maintain our equipment such as self-contained breathing apparatus
(SCBAs), power tools, valves and appliances, pumps, sirens, emergency lighting, vehicle
extrication equipment, SCBA batteries, and other equipnient used for firefighting and department
operations. This ling item also provides funding to perform required fire hose ard fire truck pump
testing. This is required to ensure that the pumps are performing per specifications and owr fire
hoses are safe for use. This testing is also required to maintain our current Tasurance Service
Office (SO} rating. This fine item remains unchanged in the 2020 budget. In regards to priorily,
this Fne item should be considered as eritical (1) in order to ensare that our firefighting equipment
is maintained and safe for our firefighters to use.




6023

Computer Maintenance

Computer Mainfenance - This line item refers to the portion of the budget that provides the
funding necessary for the maintenance, repair, replacement and technical support for the
computers and computer equipment utilized within the deparin:ent. The department maintains
seven computers: Chiefs Office, Chiefs Laptop, EMS/Training Division (laptop shared with the
District), Data Entry/tnvestigations, the Toughbook in the Chiefs vehicle, and
Maintenance/Officers. These computers are essential to our efficient operation. The Chief's
computer is used by the Chief for daily eperations, administrative functions and data entry
processing. The Training/EMS laptop {s used by the training officers and EMS Officer for training
records entzy, EMS records entry, curriculum development and classroom presentations. The Data
Entry/Investigations computer is used by the Data Entry Clezk to review all fire/EMS calls entered
into the National Fire Incident Reporting systenv/Fire Programs. Qur Fire Programs software is
used to track alt of our incident responses and teaining. Via this software, we are able to report
incidents to the state for statistical purposes. Thds reporiing is required to be eligible for federat
grants. The Fire Programs software also tracks individual firefighter responses for the purpose of
stipend payments. This computer is also used by our fire investigators for the purpose of creating
and maintaining fire investigation reports. The maintenance/ofticers' compater is used to track and
record the maintenance of all equipment, apparatus and inventories. It is also used by the officers
of the departiment to manage the departmental functions for which they are responsible. Curvently
IT. (information technology) services cost approximately $125.00/hour, Tn the 2020 budget T am
requesting a $3,000,00 increase i this line item in order to fund the replacement of two of the
aforementioned computers. In 2019 it was noted by liberty technical solutions that these
computers were in need of replacement du to their age and the need for them to be upgraded to
Windows 10 software. In regards to priority, this line item should be censidered eritical (1) in
order for our department to efficiently manage the data and records of the department. This line
item will be partially reallocated to a different depariment in anticipation of the potential
annexation by the Marshfield Fire Protection District in 2020.

$LOOG

6025

Maintenance Building

Building Maintenance - This line itern refers to the portion of the budget that allows for the
funding necessary for maintaining our fire stations and pays for expenses such as light bulbs,
overhead door repairs, painting, cleaning supplies, trash bags, flags, HYAC maintenance, etc.

Access Control

Access Control - In the 2020 budget T am requesting additional funds for an entry control system
which would do away with the need for issuing keys to our personnel. Keys are easily forgotien
or lost, ard when a volunteer resigns or is terminated, it is sometimes difficult to get keys back.
Further, it i3 never known if unawhorized copies of keys have been made. With a controlled eniry
system, all personnel would be issued an entry code eliminating the need for keys and eliminating
the issue of gelting keys back, etc. When a member resigas or is terminated, their entry code
would be removed from the systen. Tn 2018, this project was partially funded and was placed
back into the budget request in 2019, however it was not funded. I am again requesting $4,000.00
te complete the necded work. This portion of this line item should be considered prionity (2)

4,000

6027

Radio Expense

Radio Expense - This line item refers to the portion of the budget that allows for (he finding
needed for the purchase, repair, and replacement of our department’s radio equipmend. Currently
we have on our roster 36 volunteer firefighters, 11 cadet firefighters, and 9 reserve firefighters.
Each firefighter is assigned a portable radio and a radio pager in order for them to receive rotice
that we have been dispatched to an emergency call for service. The City and District Jointly own
these radios and pagers. This joint ownership is also true of our radio repeater fower that
broadeasts our calls and aflows us to properly communicate with each other and the 911 dispatch
center. Due to the nature of our business, it is not unusual for radéos to need repair or replacement
as a restlt of age or damage. Good communication is essential for firefighters to serve the public
and for firefighter safety. This item remains unchanged in 2020 and should be considered critical
(1) as it is a life safety item.

2,520

Legal

Legal - This line item refers fo the portion of the budget that allows funding for legal matters and
questions of our ¢ity attomey involving pelicy or procedure. This line items remains unchanged in

2{20. Please consider this line item a (1) priority. 5

420




6032 |Insurance

Insurance ~This line itens provides fimding for the Fire Diepartments portion of te City's insurence
coverage. This line item also includes our Volunteer Firefighters Insurance secident insurance for
our volumtears to help fill the gap between what woekers compansation pays an inured member and
what he'she nommally earns at histher regulsr employment, This insurance Pay-out compensates the
member for bost wages while off wark This coverage applies if'a member is injured while working
for the fire department. VFIS coverage is very intportamt because workers tempensation only pays an
averase of $10.00 weck 10 an injured volunteer. Fhis posticn of this Tine itern remains unchangad in
2020, However, the quotz for 2020 is not available at the tme this document is being written. Thisis
& priofity (£} item. This line fteny will be partially realiovated to a different department in enticipation
of the potential annexation by the Marshfield Firg Protection District in 2020,

$

10,758

VFISP&EC

VFIS P&C - In e 2020 budget, 1 am cequesting a $5,271.00 incraase in this line ftem fo fund
changing out current insurance provider to one specizlizing in sovering the wnique circumstances that
exist in the volunteer fite sernvice. One company that does this is *Volunteer Firenven's Insurance
Services” (VFIS). Tt was discovered in 2019 that oor cureent City insurance provider specificalty
excludes lisbility coverage For volunteer firefighters. In researching this fssug with the VEFIS
insurance agent that services the Marshfield Fire Peatection District, | was advised that VFIS (by the
rature of their business) doos not exclude volunteer firefighters from lizhility coverage. Aaother
example of improved coverage under this type of insurance would be the loss of poriable equipment
(inland mine), wsder our current insurance provider, equipment such as fire hose, tum-gid gear, and
any other loose equipment must be individually listed for coverage. This became an issve a few years
220 when several hundred feet of firefighting hose and several sets of turn-out gear were damaged or
destroyed dus to expostre 0 a Larpe amount of moter ofl while fighting a fire. Since only a small
areount of our hose and turn-out gear were listed, coverage was not fully availsble, Under VEIS
insurance, boose equipment is covered in blanket fishion and therefore doss iod need to be
individually listed for coverage. There are many other advantages to s iype of coverage thas would
improve the protexiion for both the City and our firefighters. if you desire, I can elsborata farther at
the finance contmitice meeting regarding fhis fem. The praposed change in this [n2 item is
considered prionty (2)

s

527

6033 [Postage

Postage - This line item refers to the portion of the budzet that allows fimding of expenses incurred
for mail service such as normal departmental comespondence, sending of equipment for repair,
miiling payments for invoices by the accounting depariment to vendors, ete, This Line item remains
unchanged end is a high (1) prierity item. Tt is necessary for administrative'daily operations. s fine
item will be partially realfocated to a different depariment in anlicipation of the potentia) annexation
by the Marshfield Fire Protection District in 2020,

204

$16

€014 [Custodian Fes

Custodial Services — This line item was discontinuad in 2014 in the budget review process as a cost
savings measurs and the work has been parformed by paidvoluntaer staff for the last three years. As
has bean deserbed in past budgets and other line items in this budget, tve work load for our
volunteers is very high, Our volunteers and niyself, as the paid Fire Chief, answered $78 calls for
emergency service last year in the City and an additional 632 calls for service for the Marshfiald Firs
Protection District. The same velunteers and Chief also participated in approximately 452 hours of
training, along with a bong Fist of other mestings and events throughout the year. Inmy epinien,
nything we can do o lower the fime expactasions en our voluntesrs will help. We need 10 slow down
the inavitable bum out that often occurs with volunteers as they face time pressures created by family,
work, and veluntesc firefighter responsibilites. see reinstating the funding for custodial semvives as
2 22¢a we can help with this. In 2020,  am requesting $1,200.00 to providz fimds to employ the
services of a bi-weekly custodian or custedial senvice 10 clean station #1. Please consider this b
15m as priority (2)

1,200

S0 [Office Supplies

Oifice Supplies - This lin2 item refers to the partion of the budget that allows funding for itenss such
43 copiRt paper, toner, wiiting wtensils, telephonas, file folders, staples, paper clips, binders, printing
tosts, file cabinets, office furmiture, and related ienss. 1 consider this bne jrem as priodity (£} as these
are nevessary items run the office. “Fhis ling item will be partially reallocated to a different
department in anticipation of the potential annexation by the Marshfield Fire Protection District in
2020,

5,000

$473

Suppties ~ This Tinz item refers o the portion of the budget that allows funding of essential supplies
including, bt ot linsited to, tum-out gear, helmets, gloves, howts, nozzles, hose, ete, | consider this
portion of this line items es priority {1).

FIRE: GENERAL SUPPLIES

ShirtsFT Uniformis Uniform Budgat
Gloves ] 630,00
Helmets s 600,00
Nonex Hoeds $ 200.00
SCDA -~ Mafntenance Mainl. Budget
Badges/Brass/Devals 5 400.00
Light Bolbs: FloodFlashlights § 200.00
Safety Taps $ 50.00
Flashlights - Three $ 400.00
SCBA Cleaner s £00.00
Helmet Shialds 5 400.0¢
Reflactive Vesrs $ 100.00
SCBA Hydro Testing Maint Budget

Hose b 950.60




GHS

Supplies

Foam and Gear Cleaner $ 550.00

Air Quaality Tests Maint Budget
Borker Gear 3 5000.00
Rehab Supplizs $ 500.00
AED 5 0.00
ES0 Hose Testing Equip, Maint Budget
Fire Boots $ 950.00
Fire ground tools b 6,100.00
Misc. Supplies s 450.00

TOTALS 17,60000

$

15,000

Intake Valves

Intake Valves - In the 2020 budiet 1 am requesting additional fimds i the amount of $2,600.00 1o
outfit two of our firg engines with butterfly siyle water intake vatves, These vabves would improve
our ability to mutwal aid with other departments, including the Marshfield Fire Protection District,

provide for uniformity, and impsove water access efficiency when hydrant access is not available. 1
consider this portion of this line items as prierity (2)

2,600

6050

Uilities

Utilities — This item refers o the porticn of the budget that allows finding of our expense for
electricity and propane gas senvics ta our fire staiens. Station #£ has propane heat in the oftices and
truck bays as well as a propane powered bavk-up generator. Tiis is a critieal item 1o our operations
and should be considered priosity (1)

9,000

6051

Telephons

Telephone- This item refers to the portion of the budget that allows funding for CenruryLink
tetephone service at fire station # 1. This is an essential expense in order to conduct day-to-day
business such as phone use and facsimile. This ling item also funds our Mediacom intemnet senvice,
basic cable televiston service, mobile data and station security monitering  Our Infernet senvice is
needed in order to conduct day-to-day business such as emails and data entry. Bastc cable is used
prmarily for weather and news end is necessary because fire station #1 is also the city's emergency
operations center (EGC) for the aity’s emergency managenyent department In the 2026 budgat Fam
requesting an addinenal $540.00 to fimd the LTE data plan for the Cloeds Laptop purchased in 2019,
This is 2 critical item ko our operations and shoukl be considered priority (1)

4,050

6051

Security Monitoring

6060

Grounds Maintenance

Mowing Contract

6062

Capital Exp. Maint.

NIA

Capital Expeaditure Maintenance — This line item is net hudgeted in 2020

6069

Uniferm

Uniform ~ This line item refers to the portion of the budgat that allows funding for the wmniform
senvice used by the City 10 maintsin the clothing wom by the Fire Chief while on-duty. This line item
atso funds the uniform shirts wom by our volunteer firefighters and the Class A uniforms womby
fire pificers. n the 2020 budgzat I am raquasting an sdditionad $1,500 00 in this binz iter 1o fund the
Chass Cvmiforns t-shirts for our voluieers, currently thas arg being purchasad by the firefighters,
under this proposa), the departmens would purchzese up 1o {3) shiris per year for each volunteer. This
propesal would aceomplish two objectives. First, it would remove the financial burden from the
volunteess. Second, it would grant the deparinrent control of these shirts ence 2 firefighter quits or is
terminated. We have had problems in the past with former volunteers wearing these shirs while
engaging in inapprapriate behavior, reflecting poorty on the dzpartmient. These shirts are the most
commonly worn department altire by our voluateers end are mandatory for cartain events. T consider
thig fing ttem priosity (1).

3.000

6070

Meeting and Lodging

N/A

Meelings and lodging- Not budseted in 2020,

6071

Bues &Subsonphions

Duss and Subscriptions — This tine item refers to the portion of the budgat that allows for fundme to
nusintain our current slanding with professional organizations such as the National Fire Protection
Association, Missouri Firefighters Associztion, and other organizations that support the fire service in
areas of fraining, safety, and professional development This tne iten: also pays for our Active 913
subscription our firefighters curmently use. This senvice allows firefightess ta receive defails from the
Webster County 11 Center computer-aided dispatch system (CAD) on their cellular phones and via
the Intermet. This expenss is split with the Distict This requést remaing vnshanged in 2020 and is
considered priodiiy (). This Iing item will b partially reallocated to & different deparinyent in
anticipation of the potential annexation by the Marshfield Fire Profection District in 2020,

560

$100

6072

Trash

Trash- This line item 1efers to the portion of the budzat that allows funding for frash service at
station #1. We have one dumpster located at fire station #1. This request remains unchangad in
2020 and is considered priority (1).

360

6073

Publications

Publications- This line item refers to the portion of the budget that pays for code updates and.
reference materials used for code enforcement znd needed technical data. . This line item remains
unchangad in 2020 and is considared priodity (1). It is essential for the maintenance of our code
references. This tine item will be partially reallocatad to a different department in anticipation of the
potential annexation by the Marshfield Fire Profaciion District in 2020,

270

$122




6075

Training and Safety

Training and Safety — This line flem reférs to the portion of the budget that allows funding of
continuing education programs for our training and safety staff. We currently have I3 fire service
instructors certified by the Missouri Division of Fire Safety. These instructors are utilized as we
provide in-house fire and EMS training. These instructors must acerue 24 hours of confinuing
education every 3 years in order to maintain their certification. Therefore, each of them must
attend at least one continuing education conference every 3 years. This is cdtical to our ability te
Leep our firefighters well trained. This line item remains unchanged in 2020 and is a high prianty

(.

6076

Unemployment

N/A

Budgeted by Admiaistration

6077

Emergency Management

Emergency Management — This line itein refers 1o the portion of the budget that allows funding
for a cooperalive agreement/coniract that exists among the cities within Webster County (including
Marshfield) and Webster County itself. This cooperative agreement called for each city to pay a
pertion of the County’s Emergency Management Director’s salary each year. The funding of this
cooperative agreement helps to secure that the City of Marshfield will receive emergency
management assistance from the Webster County Emergency Management Office. This assistance
conies in the form of the emergency management office maintaining the emergency operations
plan; assistance in the completion of state and federal paperwork; operational assistance in the
event of emergencies; access to county, state, and federal resources, ete. This line item is essential
to maintain this coaperative agreement and to ensure that the cily’s emergency management staff
slays current in their {raining. Therefore, this item is considered high (1) priority. This amount of
this line item remains uachanged in 2020, however will be partially reallocated to a different
department in anticipation of the potential annexation by the Marshfield Fire Protection District in
2020.

2,060

58,000

6079

Misc.

N/A

Misc. — This line item is not budgeted in 2020, 3

6095

Code Enforcement

Code Enforcement- This item refers to the portion of the budget that allows funding for fire code
enforcement-related expenses such as printed materials (permits, citaticns, etc.). This line item
remains unchanged and is a priority (1). N

108

6096

Public Relations

Public Relations - This line item refers to the portion of the budget that allows for finding of
purchasing materia’s and other costs refated to both fire department public refations activities and
fire safety education for the public. With these funds, we purchase the public education materials
for our events during Fire Safety Week in October each year. During Fire Safety Week, volunteer
fire personnel visit our elementary schools and hand out fire safety materials to the children of our
community. They are given coloring books, pencils, fire safety publications, fire safety stickers,
etc. Our firefighters conduct an alt-school assembly at the elementary schools where childrea are
taught basic fire safety including "stop, drop, and roll”, smoke detector maintenance, what to do in
case of a fire, etc. During this week, we also have an open house at fire siation # 1 that kids and
their parents from across our comminity are jnvited to attend. At our open house, publications
and hand-outs are available for the kids and their parents. This line item also finds the purchase
of needed volunteer fircefighter recruitinent materials and events throughout the year. In my
opinion, the school program is a very important activity that we perform, and recruitment is
essential to a vohunteer fire depariment’s survival. This line item 2lso supports our smoke detector
program that attows funding for smoke detectors and/or batteries to be given to residents that
carnot afford to purchase smoke detectors or replace the batteries in existing detectors. For 2020
1am requesting an additional $2,300.00 to replace the Sparky the Fire Dog mascot costume used
throughout all of our fire safety events each year, the costume was originally purchased in 2005
and is worn out and in poor repair, T conséder this item as a high (1) priesity.

3,800

6231

Software Support

Software Support - This item refers to the portion of the budget that allows for the funding
required for the annuat support fees (split with the Fire Protection District} for our Fire Programs
computer software, “Fire Programs™ is software that is wsed to track and generate reports on all
calls for service and then reports them to the Natienal Fire Incident Reporting System (required to
be efigible for federal grants). The software also {racks our personnel records, training records,
equipment maintenance records, and department asset inventories. ‘This soflware is essential to our
records imanagement and therefore is considered a high (1) priority. $

1218

Records Management

Records Management-Tn 2020 1 am requesting to upgrade our reporting system by adding
records management. This will create an iaterface between the Webster County 911 computer-
aided dispatch system and our Fire Programs incident reporting and department management
software. This will allow for more efficient, and most importantly more accurate reporting of
emergency incidents responded to by Marshfield Fire Department and Marshfield Fire Protections
Disteice. This project was preseated to the Fire Protection District during their budget process and
the board approved to pay for 50 percent of the project in the 2619 budget, however the project
was not approved in the City's 2019 budget and therefore not completed. With that being said T
intend to present this to the Fire Protection District board again this year during their budget
process. The total cost is $7000.00 and with the cost being split resalts in a $3,500.00 Jline item
inceease in 2020, This service also has a annval support fee of $625.00, which upon approval of
both organizations would also be split resulting in a $312.50 annual on-going expense. This
portion of (his request would be considered priority (2), g

3,507

630

—

Professional Services




6401

Supplies Medical

Medical Supplies - This line item refers to the portion of the budget that provides funds to
purchase EMS (emergency medical services) supplies. Our department provides emergency
medical first response to citizens (patients) in our community. We provide both basic life support
and advanced life support services, These services are provided by licensed/certified EMS
personnel. Marshfield Fire Department is one of the few communities that are licensed by the
Missouri Department of Health as an Emergency Medical Response Agency. Currently we have 5
paramedics, 11 EM1°s, 2 RN's and 20 First Responders on the department. EMS calls account
for approximately 72% of our overall call volume. We have an agreement with Cox Health EMS
Ambulance of Webster County to supply Marshfield Fire Depariment and it personnel with the
perishable/disposable supplics (except gloves) that it needs to provide EMS services. However,
other necessary medical equipment such as medical-grade oxygen tanks and regulators, blood
pressure cufls, stethoscopes, equipment bags, monitors/AEDs are not provided by Cox Health,
Our fire depariment is responsible for the purchase and maintenance of these items. This ling item
is considered a high (1) priority item and is critical to our operation. The funding of this line item is
essential (critical) for us to keep our apparatus and personne! stocked with the equipment
necessary to perform this function.

2,016

6621

Capital Exp Equip Purch

Multi

Capital Expenditure Purchases - This line item refers to the portion of the budget that provides
for the funding of items expected to be used beyond the current budget year. That is to say, the
items have a useful life of greater than one year. In 2020, I am requesting the following capital
projects to be funded ( see items below):

$

385,500

Fire House Construction

Firehouse Construction — Historically, reserve funds had been set aside on a yearly basis to help
with the funding of new fire stations and fire apparatus. Following the budget issues of 2012,
those reserve funds were eliminated. In 2018 the firehouse located on Marshall Street (formerly
Station #1) was sold to the county. Prior {o this, the cily was allowed to house one fire engine in
the District's station #2 located on McVay Street. However, after the sale of Station #1, the
Marshfield Fire Protection District did not have enough space to house its own fire apparatus
needed in the City. The District was forced to use the space that the Cily engine occupied in Fire
Station #2. This resulted in the cities engine being moved to the water maintenance building also
on McVay Street. Currently we do not have a city fire station to cover the North and East areas of
Marshfield which leaves many homes, businesses, and churches without a nearby fire station,
These geographic areas also include some critical infrastructure such as the Marshfield Schools.
Currently the City of Marshfield has one city firehouse located at 521 S. Prairie Lane in the
Industrial Park.

For these reasons, I am requesting $350,000 to replace the old station #1. This budget amount is
based on a 3 bay fire station built on a similar plan to District Fire Station # 6 located at 6979
State Highway A. This would provide increased coverage to the areas described above. It is my
understanding that the city has acquired some property in the Northeast arca of town for a pool
and activity center. If enough room exists on this property, this would be an ideal location for a
new fire station. Please consider this item as a (1) priority.

$

350,000

Fire Truck Reserve

Fire Apparatus Reserve Fund — Historically, funds have been set aside on an annual basis to
help with funding fire apparatus. Following the budget issues of 2012, those funds no longer exist.
[am requesting $10,000 be set aside for future apparatus purchases. Fire apparatus are considered
to have a 20-year life. With this in mind, we sce the potential of having to replace one fire engine
and the need to “remount” or replace our city’s heavy rescue truck within the next 3-5 years. To
“remount our rescue truck™ means that we would need to remove the cab and chassis of the
existing truck and replace it. The box portion of the truck that sits on the chasse would not need fo
be replaced for some years after that, but would however need some work. We also leamed in the
180 inspections that occurred in 2018, that we are in need of a third City fire engine to adequately
cover the City per ISO standards. Currently, it would cost approximately $360,000 to purchase a
new fire engine. Please consider this item as a priority (3).

$

10,000

Breathing Air Compresso

Breathing Air Compressor - In 2017, the Marshfield Fire Depariment received funding to
replace our Self-Contained Breathing Apparatus (SCBAs) and to upgrade the air storage tanks for
our SCBA fill station. The new SCBAs we received operate at a higher pressure than our previous
ones did. For this reason, we need to replace the compressor portion of our fill station. Currently
we are limited in how many tanks we can fill before we must refill the storage tanks which, in
many cases, significantly slows our “retum to service” time. This could potentially cause us not to
have enough air for our SCBAs in the event of a large fire or multiple fires in a short time frame.
This situation also exists in a similar manner on our mobile air system that is aboard Rescue One,
in that, the air tanks still need to be replaced as was done with the fill station. I plan to address
this in the 2021 budget. Please consider this item priority (2).

25,500

Tumout Gear Dryer

Not Budgeted in 2020

Capilal Exp Equip Purch

N/A

Capital Exp Equip Purchase - Not budgeted in 2020

6626

Fire Truck Lease

N/A

Fire Truck Lease — Not budgeted in 2020

6633

Training Cntr Wal Grant

N/A

Training Center Grant (Walmart) — Not budgeted in 2020




6645 |EMT Training Class

EMT Training Class - This line ite refers to monies received from students who attend our
annual Emergency Medical Technician ¢fass that we teach, Marshfield Fire Department is one of
the few fire depariments in the area that are accredited by the Missouri Department of Heakh to
teach EMT classes and other emezgency medical services courses.  You will note that in the
revenue section of this budget, a revenue line item also titled EMT training class is present. These
line items provide an avenue for monies from students to come into and be distsibuted out of the
budget for the purposes of purchasing books, paying instructors, etc. In the 2020 budget 1 am
requesting a $1,000.00 increase in this fine item. In 2019 MFD instructed an EMT class and dus
to the cost increase in materials and supplies, this line items budgeted ameunt was exceeded. This
tine item is budget neutral and should be considered prienity I. This line item will be reallocated
to a different depariment in anticipation of the potential annexaticn by the Marshficld Fire
Protection District in 2020.

6726 |Equipment Lease

N/A

Equipment Ecase - Not budgeted in 2020

6749 Training - Fire

Fire Training - This line itemn refers to the portion of the budget that funds the training programs
and equipment for the firefighters and officers. This would inclade in-house fire training
programs; state certified firefighter 182 programs, basic firefighter certification programs,
hazardous materials training, apparatus driver teaining programs, afeng with University of Missouri
and Missouri Division of Fire Safety programs and more. Be it known that this ling jtem deals
with the training and safety of our personne). I consider it to be a life safety issue ond therefore a
high priarity (1). 1am not requesting any change in this ling item in 2020.

6,000

6751 [Training - Medical

Medical Training - This item refes 1o the portion of the budget that provides for funding of EMS
{Emergency Medical Services) training programs suck as Emergency Medical First Responder
courses and conlinuing education for our EMS providers. Currently we have 5 paramedics, 11
EMT’s, 2 RN's and 20 First Responders. EMS calls for service equal approximately 72% of our
overall call volume. In the 2020 budget 1 am requesting an additionat $650.00 to fund the
purchase of American Heart Association compliant CPR manikins, Tn 2019 the AHA changed its
guidetines regarding the design of CPR manikins, this action made our current manikins nen-
compliant. This situatioa leaves our department unable to teach CPR to our EMS personnef in
order for them to maintain their certifications and usable to provide the mandatory CPR training to
our firefighters on an annual basis, This line item should be considered pricaty (1).

2,650

6752 |Recert/Fire Marshall

Fire Marshal/Fire Investigators Expense - This item refers 1o the portion of the budget that
allows for the funding of continuing education and re-certification of eur fire investigators.
Currently we have a total of (6) state certified Fire Investigators within the Department, To remain
current in their centifications, our investigators must attend at least one conference every lwo
years. These trainings are put on by the Missouri Division of Fire Safety and eccur annually, This
line item also funds the cost for our investigators to maintain (heir memberships in the Intemnational
Association of Arson Investigators. In the 2026 budget I am requesting a $25.00 increase in this
king {tem. This increase is due to a price increase in the arnual conference fee. ‘This ftem should
be considered a high (1) prierity.

675

6971 |Criminal Record Check

Criminal Record Check — This item refers to the portion of the budget that allows for the funding
for criminal record checks and driving history investigations regarding valunteer firefighter
applicants. This fine jtem is very impertant to help ensure that the volunteers we approve are of
geod character and without serdous eriminal history. We are actively recruiting and we expect this
1o continue through much of 2020. This item remains unchanged in 2020 and should be
considered a high (1) priority.

354

Total Expendifures

682,163

$ 18,584

Net

{672,789)

5 (9,220)




Fire Department 2020 Budget

PDescription 2019 Budget Priority 1 Priority 2 Priority 3 Total 2020 Proposed Budget
Wages 8 53,040 | 8 54,101 | § 5410 $ 59,511 1% 54,101
Wages - Admin S 561 572 $ 57218 572
Wagces - Part-time S 16,386 3 16,386 | $ -
Payroll Taxes S 4,058 [ § 7,053 18 1,579 $ 86321% 7,053
Payroll Taxes - Adnin ] 43(8 44 $ 4418 44
Group Insurance S P45 $ 18,050 $ 18,050 { 18,050
Group Ins. - Admin 8 171 }8§ 180 $ 180 | § 180
LAGERS 3 6,206 | 5 6276 | % 627 3 6,903 | % 6,276
LAGERS - Admin $ 7715 84 $ 8418 84
Worker's Compensation S 34271 5% 3,502 | § 349 $ 3851 |8 3,502
Work Comp - Admin S 1% ! ) 118 i
Work Comp - Volunfeers | § 7,794 | % 7,808 ) 7,808 | $ 7,808
Fees To Volunteers s 37,140 | § 38,100 $ 38,100 | $ 38,100
Trinck Expense S 11,000 | § 11,000 ) 11,000 | $ 11,000
Gas and Oil S 5000 % 5,000 ) 50001% 5,000
Maintenance Equipment § 7,500 | § 7,500 b 7.500 | $ 7,500
Computer Maintenance S 2,100 18 5,100 $ 5100 | § 5,100
Maintenance Building S 58521 % 45001 8 4,000 $ 8500 |3 4,500
Radio Expense S 25201 % 2,520 ) 2,520 | 3 2,520
Legal S 4201 & 420 $ 420 $ 420
Insurance S 10,055 % 10,758 | § 5,271 $ 16,029 | $ 10,758
Postage s 204038 204 $ 2041 8 204
Custodian Fee 5 1,200 $ 1,200 | $ -
Office Supplies s 5000 % 5,000 $ 5000 |8 5,000
Supplics s 15000 { § 15000 1 8 2,600 ) 17,600 | § 15,000
Utilities 8 9,000 | § 9,000 $ 9,000 | § 9,000
Telephone S 3504108 4,050 $ 4,050 ] § 4,050
Grounds Maintenance S 600 1 % 600 $ 600 | $ 600
Capital Exp. Maint, § - |3 -
Uniform s 1,500 { $ 3,060 $ 3,000 |8 3,000
Meeting and ELodging § - |8 -
Dues &Subscriptions $ 660 1% 660 M 660 | § 660
Trash $ 560 | $ 560 $ 560 | $ 560
Publications $ 270 | $ 270 $ 2701 % 270
Training and Safety $ 1000 | S 1,000 $ 1,ogo | $ 1,000
Unemployment 5 - |8 -
Emergency Management $ 9000 | § 9,000 $ 9000 | % 9,000
Misc. 5 - b -
Code Enforeement $ 1081 3% 108 3 108 | % 108
Public Relations $ 1500 | 5 3,800 3 3,800 % 3,800
Softwazre Support k) 1,206 | $ 1,218 | § 3,507 $ 4,725{ % 1,218
Professional Serviees $ - 18 -
WC Injury City Paid $ - 18 -
Supplies Medical S 3,616 | § 2,016 $ 2,0l1618% 2,016
Security $ -
Capital Expenditure Purchase % 375500 | $ 10,000 | § 385,500 | § -
Capital Exp Equip Purch 3 - |3 -
Fire Truck Lease $ - |5 -
Training Center Wal Grant $ - $ -
EMT Training Class 8 7,000 [ § 8,000 $ 8,0001% 8,000
Equipment Leasc $ - 1% -
Training - Fire $ 6,000 | $ 6,600 3 6,000 1 % 6,000
Training - Medical S 2,000 8§ 2,650 by 2,650 (% 2,650
Recert/Fire Marshall $ 650 | & 675 $ 67518 675
Criminal Record Check s 354 | % 354 3 354 % 354
TOTAL b 242,840 | S 255,734 | § 416,429 1 8 10,000 | S 682,163 [ § 255,734




12/18/2019

Building Regulations Department 11-20
REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
4120 |Building Permits $ 25872 | § 20,000 | § 35819 [ % 25,000 [ 25,000 | $ 25,000 0.00%
4125 |Blighted Propertics ) 2,666 | § 2,300 | S 388 1|8 200
Engineering Review S 1,500 100.00%
4380 [Mise
4390 |Insurance Claim Payments 3 258
4541 [Anthem Insurance Rebate [ $ 485 5 293 3 389
Subtotal S 29,024 [ S 22,300 | S 36,757 | 8§ 25,200 | § 25,000 | S 26,889 7.56%
Surplus (Deficit) to balance $ (33,868)| $ (69,373)| § (33,575)] $ (69,820)| $ (105,869)| $ (107,628) 1.66%
TOTAL | $ 62,891 | 8§ 91,673 | $§ 70,332 | $ 95,020 | § 130,869 | $§ 134,517 2.79%
OPERATING EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
6010 |[Wages S 43,197 $ - M 38,995
Wages - Admin $ 26,934 | § 22308 2,191 [ & 237818 34,670 | S 2,518 19.74%
6011 [Payroll Taxes $ 3,305 $ - $ 2,983
Payroll Taxes - Admin $ 2,063 |% 171 | $ 166 | $ 182 | § 2,652 1% 193 19.74%
6012 |Group Insurance $ 16,295 $ - $ 10,908
Group Ins. - Admin $ 874 | $ 9791 8 976 | § 1,026 | § 11,887 | $ 1,080 0.86%
6013 |LAGERS $ 5,486 $ - $ 5,732
LAGERS - Admin $ 242 | $ 283 | § 2121 % 326 | $ 324§ 370 1785.87%
6014 [Worker's Compensation $ 2,050 $ 1,799 $ 1,794
Work Comp - Admin $ (818)| $ 618 1,236 | § 51% 1,208 | S 5 48.89%
6020 |Auto & Truck Expense $ 7918 600 $ 600 | $ 750 | § 1,500 100.00%
6021 |Gas and Qil $ 101 | § 3008 21218 30018 1,200 | § 3,000 150.00%
6023 |Computer Maintenance $ 2532 | § 9001 $ 1,907 | § 1,000 | $ 650 | $ 1,000 53.85%
6030 [Legal $ 1,304 | § 2,100 | $ 988 | § 1,500 | $ 23001 % 3,000 30.43%
6031 [Engineering $ 3,174 ) 5,359 8 7,000
6032 [Insurance $ 1,251 | § 1,364 | $ 1,364 | § 1,340 | § 1,344 | § 1,433 6.67%
6033 |Postage $ 289 | § 900 | § 454 | $ 900 |8 450 | § 900 100.00%
6040 [Office Supplies $ 56 | § 250 | § 104§ 1,000 | § 800 | S 1,000 25.00%
6045 |General Supplies $ 888 | § 2,250 | § LI153 | $ 1,000 $ 800 S 1,000 25.00%
6051 |Telephone $ 6268 62718 765 (8 1,100 | § 1,200 | § 1,300 8.33%
6062 |Capital Expenditures
6071 |Dues/Subscriptions $ 149 | § 13518 149 | § 1351 8 135] 8 200 48.15%
6072 | Trash S 12
6073 |Publications $ 1,153 | § 1,500 | $ 480 | § 1,500 | $ 1,800 | $ 1,500 -16.67%
6075 |Training and safety $ 228 | $ 400 | $ 81 |8 400 | § 400 | § 1,000 150.00%
6076 |Unemployment
6079 [Misc, $ 50318 50018 3351 % 500§ - $ 500
6125 |Blighted Properties Expense| $ 19,205 | § 2,500 | § 2,152 18 1,000 | § - $ 2,500
6231 |Softsvare Support $ 2,047 1 8 2400 |8 2,178 | $ 50208 2,000 | § 3,104 55.20%
6232 |Software Purchase
6301 |Professional Services $ 47,002 | § 72,000 | $ 66,300 | $ 40,000 -39.67%
6323 |WC Injury City Paid
6511 Security $ 206
6611 |Capital Expenditure Purchase $ 366
6626 |Equipment Lease
Subtotal $ 62,891 | $ 90,933 | S 69,892 | § 95,020 | $ 130,869 | S 134,517 2.79%
CAPITAL EXPENDITURES
Vehicle Purchase
611 [Network Server 8 740 | § 440
Subtotal $ - $ 740 | 8 440 | § - S - S -
|TOTAL EXPENDITURES B 62,891 | $ 91,673 | § 70,332 |$ 95,020 [ $ 130,869 [ § 134,517 | 2.79%|
Adopted
11/21/2019



Building Regulations

2020 Proposed
Line Item |Line Item Description Priority |Request Detall Budget Amount
4120  |Building Permits Revenue from building permits. $ 25,000
Revenue for reimbursement of mowing blighted properties either directly or as a property tax
4125  |Blighted Properties lien.
Engineering Review Engineering review - a pass through for engineering review for new construction. $ 1,500
4410 |Emp Insurance Reimb Employee insurance reimbursement, last used in 2012,
4430 [Misc. Revenues
A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is
that a certain percentage of premium dollars must be used for medical claims and programs
thatimprove the quality of health care and not for administrative expenses. Based on the
Finance Committee's recommendations, the Anthem Health Insurance Rebate is budgeted for
4541 | Anthem Insurance Rebate 2020 based on the average of the last two years. $ 389
Total Revenues| $ 26,889
6010 [Wages 1 Full-time building inspector / code enforcer $ 38,995
Wages - Admin 1 S 2,518
6011  |Payroll Taxes 1 Full-time building inspector / code enforcer $ 2,983
Payroll Taxes - Admin 3 $ 193
6012 |Group Insurance 1 Full-time building inspector / code enforcer $ 10,908
Group Ins. - Admin S 1,080
6013 |LAGERS 1 Full-time building inspector / code enforcer S 5,732
LAGERS - Admin 1 $ 370
6014 [Work Comp 1 |Full-time building inspector / code enforcer $ 1,794
Work Comp - Admin 1 5 5
Funds paid to maintain a vehicle for the Inspection staff to include routine maintenance, oil
changes, lubes, flat repairs, batteries, light bulbs, hoses and alignments. Need to replace tires
6020  |Auto Expense 1 lin early 2020 $ 1,500
Due to the hiring of a full time Code Official, continuous inspection of property throughout
6021 |Gas and Qil 1 the City as requested by Mayor and Board of Alderman. $ 3,000
Funding to maintain and repair department computers including the percentages of costs for
6023 |Computer Maintenance 1 __|maintenance and repair of server for Network. 5 1,000
6030  |[Legal 1 Funding for attorney to write and review proposed ordinances, public notices, and advice. $ 3,000
Reviews for new construction, $1,500 is budgeted as revenue to cover these costs. City of
Marshfield has some stormwater ordinances, but they are outdated. $5,500 for review and
6031 |Engineering amendments would bring the City up to current standards and practices. $ 7,000
6032 [Insurance 1 |Insurance for vehicle $ 1,433
Funding for allocation of funds for the postage machine and Notice of Violation certified
6033 |Postage 1 |letters. $ 900
Funds for chairs, desks, paper, pens, binders, copy paper, paper clips, post it notes, forms,
6010 |Office Supplies 1 |staplers, ink cartridges. $ 1,000
Funding for NOV forms, permit forms, maps, receipt books, purchase order books, signs, and
6045 |General Supplies 1 |to pay for share of copier office expense. $ 1,000
6051  [Telephone 1 Funds for cell phone and allocation of phone rental and PBX. S 1,300
6062 [Capital Expenditures
6071 [Dues/Subscriptions 1 Funds ICC, MABOI and FMAM membership dues $ 200
6073  |Publications 1 Funding for public hearing notices, financial statements, code books and etc.. $ 1,500
6075 |Training and safety 1 Funds for PPE gear, training classes for certifications and conferences. $ 1,000
6076  |Unemployment
6079  |Misc. i Funds to cover refunds on permits and other misc. items S 500
6125 |Blighted Properties Contract for mowing blighted properties. 5 2,500
6231 |Software Support 1 Dude Solutions for permits and licenses and GIS annual fee. S 3,104
6231  [Software Support 2 |SmartGov - permits, plan reviews, inspections, code enforcement and licensing. $ 5,171
Upgrade Mobile 311 to Asset Essentials - initiate, assign and track the progress of
maintenance work orders; manage assets and equipment for all properties with advanced
G251 [SettwareSuppart # mobile and GIS capabilities, develop advanced workflows with preventive maintenance 3 204>
scheduling and manage inventory.
6301  |Professional Services 1 Planning & Zoning Commission Consultant Advisory Services S 40,000
6323  |WC Injury City Paid
3 full Sets updated building code books at $1500.00 each. Would like to gain Certification in
6045 General Supplies 2 |the updated ICC Codes $ 4,500
Review possible changes/updates to ordinances. After reviewing ordinances, some appear to
6030 |Legal 2 be vague in there definition or would like to update/change others. (Garage Sales) S 1,000
6611 |Capital Expenditure Purch New City Hall remodel allocation
Total Expenditures| $ 147,231
Net|$  (120,342)




Building Regulations Department 2020 Budget

2020 Proposed
2019 Budget Priority 1 Priority 2 Priority 3 Total Budget

Wages $ 38,995 $ 38,995 | § 38,995
Wages - Admin s 2,378 | § 2,518 $ 25181 % 2,518
Payroll Taxes $ 2,983 $ 2,983 | § 2,983
Payroll Taxes - Admin $ 182 | $ 193 $ 193 | § 193
Group Insurance $ 10,908 $ 10,908 | $ 10,908
Group Ins. - Admin S 1,026 | $ 1,080 $ 1,080 | $ 1,080
LAGERS $ 5,732 $ 5,732 | § 5,732
LAGERS - Admin $ 326 | § 370 $ 370 | § 370
Worker's Compensation s 1,799 | § 1,794 $ 1,794 | $ 1,794
Work Comp - Admin b 5|% 5 $ 51% 5
Auto & Truck Expense $ 600 S 1,500 $ 1,500 | § 1,500
Gas and Qil $ 300 | $ 3,000 $ 3,000 | § 3,000
Computer Maintenance $ 1,000 | $§ 1,000 $ 1,000 | $ 1,000
Legal $ 1,500 | $ 3,000 | § 1,000 $ 4,000 | $ 3,000
Engineering $ 7,000 $ 7,000 | § 7,000
Insurance $ 1,340 | § 1,433 $ 1,433 | § 1,433
Postage S 900 | § 9200 $ 900 | $ 900
Office Supplies S 1,000 | $ 1,000 $ 1,000 | § 1,000
General Supplies $ 1,000 | $ 1,000 | § 4,500 $ 5,500 | $ 1,000
Telephone ) 1,100 | $ 1,300 $ 1,300 | § 1,300
Capital Expenditures $ - $ -
Dues/Subscriptions S 1351 % 200 $ 200 | $ 200
Trash b - $ -
Publications s 1,500 | $§ 1,500 $ 1,500 | $§ 1,500
Training and safety $ 400 | $ 1,000 $ 1,000 | $ 1,000
Unemployment $ - $ -
Misc. $ 500 | $ 500 $ 500 (§ 500
Blighted Properties Expensq $ 1,000 | § 2,500 $ 2,500 | § 2,500
Software Support 8 5029 | § 3,104 | $ 7,216 $ 10,320 | $§ 3,104
Software Purchase $ - $ -
Professional Services $ 72,000 | $ 40,000 $ 40,000 | § 40,000
WC Injury City Paid $ - $ -
Security $ -
Capital Expenditure Purchase $ - $ -
Equipment Lease $ -

S 95,020 | $ 134,515 | § 12,716 | $ - h] 147,231 | $ 134,515




Municipal Court 11-71

REVENUES Actual 2017 | Budget 2018 | Actieal 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
4210 |Court Fines / Clerk IFee § 76,203 | § 65,000 | $ 112,664 | § 113,320 | § 120994 | § 160,961 33.03%
4380 |Misc, Revenues ) 20
4390 |Insurance Claim Payment $ 258
4410 |Emp Insurance Reimb
4546 |Webster Elec Credit
4541 |Anthem Tns Rebate 3 628 $ 654 $ 641

Sub-Total $ 76,832 {1 § 65,000 [ 113,575 | § 113,320 { § 121,014 | $ 161,602 33.54%
Surplus {Deficit) to balance $ 17,210} 8 8318 [ S 61,2441 8 49922 | § 51,143 1§ 81,960 60.26%
TOTAL | § 76,832 | § 65,000 | § 113,575 | $ 113,320 | § 121,014 | $ 161,602 33.54%

EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
6010 {Wages F/T $ -

Wages - Admin $ 1838515 494 | § 5018 56113 554 | § 572 3.21%
6018 | Wages P/T § - $ 19,888 | § 9,749 | § 21,352 | $ 16,464 | § 24,770 50.45%
6011 |Payroll Taxes $ 1,521 $ 1,633 3 1,895

Payroll Taxes - Admin | § 1,344 | 8 3818 759 | 8 4313 1,302 | 8 44] 4891%
6012 |Group Insurance 3 1 $ 1 $ 1

Group Ins. - Admin $ 7473 | $ 163 ]38 164 | $ 171 | $ 171 | & 180 5.24%
6013 |LAGERS 3 - 8 - 3 -

LAGERS - Admin $ 2,138 % 6318 6313 7718 76| % 84 10.62%
6014 [Worker's Compensation $ 69 $ 103 $ 145

Work Comp - Admin_ | $ 3118 113 15(% 115 6618 1] 121.89%
6023 |Compater Maintenance $ 2382 1% 660 | § 3,044 1 § 3,000]8% 2,500 1 % 2,500 0.00%
6025 |Maintenance $ 25
6028 |Building Maintenance 8 23 $ 463
6030 |Legal 5 22,019 | § 25000 1§ 28,797 1% 28.000| § 398501 % 40,000 0.38%
6032 |Insurance % 1,309 1 $ 146118 i 461 | § 1,380 | § 1,384 | § 1476 6.68%
6033 |Postage $ 15318 264 | $ 32718 406 | § 600 | § 600 0.00%
6034 |Custodian
6040 |Office Supplies S 470 | % 442 | & 836 | % 600 | % 85015 1,000 17.65%
6045 |General Supplics $ 797 1% 660 | 8 1,500 | $ 1,500 { $ 1,500 | § 1,500 0.00%
6050 |Utilities $ 1325 ] 8 2,004 | 8 2,134 1 8 2,004 13 2,100 | 3 2,100 0.00%
6051 |Telephone b 684 18 708 1% 70318 708 | 8 7301 $ 750 2.77%
6062 |Capital Expenditures Maint.
6070 |Meetings and Lodging b 600 | 5 632 1% 650 [ 8 600 | 3 650 8.33%
6071 |Dues and Sub. 3 60| 60 | $ GO |$ 60| % 6013 60 0.00%
6072 |Trash 3 12
6073 |Publications 3 19518 2501 8 278 | § 250 ; § 25018 250 0.00%
6075 [Training and Safety $ 698 | $ 1,250 | 288 | $ 700 i $ 700 | % 700 0.00%
6076 |Unemployment
6079 | Misc.
6231 |Software Support $ 62 $ 218
6232 |Software Purchase
6302 |Accounting $ 97 [ 8 141 1% 112 1% 143 ] § 1H4 | & 147 28.51%
6511 [Security 3 206
6611 |Capital Expenditure Purchase $ 740 | $ 806

TOTAL | h 59,622 | $ 56,682 § % 52,331 | % 63,398 | $ 69,871 { § 79,642 13.98%
Adopted
11/21/2019

12/18/2019




Court

] . L L . 2020 Proposed
Line Item [Line Item Description Priority |[Request Detail Budget Amount
Court Fines collected. Increased revenue due to a dedicated traffic
4210 |Court Fines / Cletk Fee 1 officer by averaging July, August and September 2019 revenues. $ 160,961
4380 Misc. Revenues
4410  |Emp Insurance Reimb Employee insurance reimhursement, last used in 2012.
Once a year Webster Electric Cooperative distributes the amount
of money that is left over after all expenses have been paid in the
4540  |Webster Elec Credit form of capital credits on a 20 year payment cycle.
A result of the medical loss ratio (MLR), which is part of the
Affordable Care Act (ACA). MLR is that a certain percentage of
premium dollars must be used for medical claims and programs
that improve the quality of health care and not for administrative
expenses. Based on the Finance Committee's recommendations,
the Anthem Health Insurance Rebate is budgeted for 2020 based
4541  |Anthem Ins Rebate on the average of the last two years. S 641
Total Revenues| $ 161,602
Move the Part-time Court Clerk to full-time, difference of P/T to
6010 |Wages F/T 2 |F/T S 11,693
Wages - Admin 1 |Allocated administration wages. $ 572
6018 |Wages P/T 1 ) 24,770
6011  |Payroll Taxes 1 S 1,895
Move the Part-time Court Clerk to full-time, difference of P/T to
Payroll Taxes 2 (KT $ 894
Payroll Taxes - Admin 1 S 44
6012 |Group Insurance 2 Move the Part-time Court Clerk to full-time, ) 17,985
Group Ins. - Admin 1 S 181
6013 |[LAGERS 2 Move the Part-time Court Clerk to full-time. S 5,360
LAGERS - Admin 1 S 84
6014  [Worker's Compensation 1 S 145
Move the Part-time Court Clerk to full-time, difference of P/T to
Worker's Compensation 2 F/T $ 49
Work Comp - Admin 1 S 1
This expense covers repair/replacement of court computer
towers, keyboards, computer mouse, printers, monitors. Also
included in this line are allocations of Office 365, Webroot
23 Computer Maintenance 1 Antivirus and other network services. S 2,500
6025 Maintenance
This expense covers the cost of the judge and city attorney for
municipal court, this includes actual court time, and preparation
6030  |[Legal 1 [for court trials. S 40,000
Property and liability insurance. This amount is 10% higher than
6032  [Insurance 1 he previous year until the quote is available, $ 1,476
This expense covers the mailing of all court documents such as
legal notices, Show Cause notices, summons to appear, Notice of
6033  [Postage 1  |Entries and miscellaneous documents. S 600
6034 Custodian




This expense covers the cost of court record file folders, business
cards, envelopes, docket backer sheet, plea agreement forms,
toner, copy paper, post-it notes, staples, paper clips, binder clips,

6040  [Office Supplics tape, highlighters.

This expense covers the cost of calculators, office chairs, file

cabinets, hanging file folders, hole punches, three ring note
6045  |General Supplies binders, hanker boxes for record storage.

This expense covers the municipal court share of the lighting,
6050  [Utilities heating and air conditioning of the building, trash service.

This expense covers the municipal court phone line and a portion
6051  [Telephone of the fax line,
6062  |Capiial Expenditures Maint,

This expense covers the cost of lodging and per diem of municipal S
6070  |Meetings and Lodging court clerk training. $° 650

This expense covers the cost of the municipal court MACA e
6071  |Dues and Sub, membership dues, 60
6073 [|Publications Code Books, publications. ‘250

The expense covers the cost the State of Missouri court clerk o L
6075  [Training and Safety regional updates and training. 700
6076  |Unemployment
6079  [Misc. o
6231 Software Support =218
6232 Software Purchase : R
6302  |Accounting Audit and CAFR allocation. 147
6511 Security o
6611 Capital Expenditure Purchase s

Tota! Expenditures| 115,624

Net




Municipal Court 2020 Budget

Description 2019 Budget Priority 1 Priority 2 Priority 3 Total 2020 Proposed Budget
Wages $ 11,693 $ 11,693 | % -
Wages - Admin s 561 |8 572 3 372 1% 572
Wages - P/T ) 21,352 1 % 24,770 $ 24770 | § 24,770
Payroll Taxes S 1,633 | § 1,895 § 894 $ 2,789 | § 1,895
Payroll Taxes - Admin S 43 1% 44 $ 4418 44
Group Insurance S 118 18 17,985 S 17,986 | § 1
Group Ins, - Admin S 171 | § 180 $ 1801 % 180
LAGERS 3 5,360 $ 5360 | § -
LAGERS - Admin S 7713 84 3 84 1% 84
Worler's Compensation 8 103 | § 14513 49 S 194 | § 145
Work Comp - Admin S 1(8 i 3 118 1
Computer Maintenance hy 3,000 | § 2,500 $ 2,500 8 2,500
Legal S 28,000 | $ 40,000 $ 40,000 | § 40,000
Insurance 8 1,380 1 § 1,476 $ 1,476 | § 1,476
Postage S 4008 600 $ 600 | & 600
Office Supplics S 600 | $ 1,600 $ 1,000 | § 1,000
General Supplics ) 1,500 | § 1,500 5 1,500 | 8 1,500
Utilities S 2,004 | $ 2,100 $ 2,100 | § 2,100
Telephone S 708 (% 750 $ 750 | § 750
Capital Expenditures $ - |8 -
Meetings and Lodging $ 650 | 630 3 650 | 8 650
Dues/Subseriptions ) 60|35 60 $ 60| % 60
Trash $ - 18 -
Publications S 2501 $ 250 $ 250 | 8 250
Training and safety 8 700 | § 700 3 700 | % 700
Unentployment $ - i3 -
Misc. 3 - $ -
Blighted Properties Expense $ - i8S -
Software Support ) 62 1% 218 $ 218 |8 218
Software Purchasc $ - 18 -
Professional Services $ - $ -
WC Injury City Paid $ - 13 -
Accounting 3 143 { % 147 $ 147 | § 147
Security $ - s -
Capital Expenditure Purchase $ - $ -
Equipment Lease $ -

5 63,398 | 8 79,643 | § 35,981 (§ - b 115,624 t § 79,643




Animal Control 11-72

REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
4190 |Release of Animals $ 1,233 | § 1,233 1 § 26438 1,300 [ $ 2300 $ 2,300 0.00%
4195 [Dog licenses 3 810 $ 2,102 (% 1,000 | § 1,800 | $ 1,800 0.00%
4410 |Emp Insurance Reimb
4541 |Antliem Ins Rebate $ 261 $ 311 $ 286
Subtotal S 2,304 |8 1,233 | § 5056 | S 2,300 | S 4,100 | S 4,386 6.98%
Surplus (Deficit) to balance $ (26,547)| § (31,709 $ (26,603)] $ (41,203)] § (32,985)] $ (41,578) 0.91%
TOTAL 8 28,851 | § 32,936 | § 31,658 | § 43,503 | $ 37,085 | S 45,964 5.66%
EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
6010 |Wages F/T' $ 14,128 | $ 15,190 | 8 14,505 | $ 15644 | § 13,000 | § 15,973 22.87%
6011 [Payroll Taxes $ 1,014 [ § 1,162 | $ 1,042 | § LI197 | § 92951% 1,222 22.87%
6012 |Group Insurance $ 3639 | $ 4049 | § 4050 [ § 42393 320018 7,901 | 146.91%
6013 |LAGERS $ 1643 1% 1929 [ § 1,835 8 2,143 | $ 1,356 | $ 2,348 73.22%
6014 |Worker's Compensation $ 1,023 | § 962 | $ 356 | $ 83918 571% 857 | 1404.19%
6020 [Auto/T'ruck Expense 3 - $ 1,000 | § 3221 % 1000 | $ 1,000 [ $ 1,000 0.00%
6021 |Gas and Qil $ 4118 500 | $ 28218 500 1§ 500§ 800 60.00%
6022 |Equipment Maintenance $ 303
6023 |Comp Maint $ 13|$ 1,000 | § 1,000 | $ 1,000 0.00%
6030 |Legal $ 1,130 | § 1,000 | § 620 | $ 1,000 | § 50018 1,000 100.00%
6032 |Insurance $ I35 8§ 1,255 | § 1255 | % 1,223 | $ 12288 1,309 6.64%
6033 |Postage $ 713 | § 3018 3713 100 | $ 100 | 8 100 0.00%
6035 |Boarding/Supplies $ 2674 | % 3,000 |8 4236 |8 3,000 |8 300018 3,000 0.00%
6045 [General Supplies 3 697 | 8 5008 L1651 $ 1,000 [ $ 800 % 1,000 25.00%
6051 | Telephone $ 223 | § 400 [ $ 36018 850§ 650 | $ 850 30.77%
6062 |Capital Exp. Main.
6069 |Uniforms $ 461 | $ 660 | 160 | $ 600 | $ 50018 600 20.00%
6071 |Dues and Subscriptions $ - $ 2008 - $ 250 | § 250 | 8 400 60.00%
6073 [Publications $ 30618 20018 193 | § 200§ 20008 250 25.00%
6075 | Training and Safety $ 7501 $ 369 % 7050 1% 7,100 | § 4,000 -43.66%
6076 |Unemployment
6079 | Misc. $ - $ 100§ 1381% 100 | $ 100 | § 100 0.00%
6097 [Drug Testing $ 2418 5018 - 3 50(§ 50[8 50 0.00%,
6231 |Software Support s 1,516 | $ 1,500 | § 2,204 46.93%
6232 |Software Purchase
6323 |WC Injury City paid $ 52
6611 |Capital Expenditure Purchase S 366
6621 |Capital Exp Equip Purch
6971 |Criminal Records Check
TOTAL | § 28851 | % 32,936 | S 31,658 | $ 43,503 | § 37,085 | 8 45,964 23.94%
Adopted
11/21/2019

12/18/2019



Animal Control

[Tine | _ - . 2020 Projected
Item Line Item Description Priority |[Request Detail Budget
N Revenue for Animals that of have been boarded through the City and then picked and claimed from
4190 |Release of Animals .
the citizens. $ 2,300
4195 |Dog licenses Revenue for presumptively dangerous dog licenses, 5 1,800
4410 |Emp Insurance Reimb Employee insurance reimbursement, last used in 2012,
Aresult of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is thata
4541 [Anthem Ins Rebate certain percentage of premium dollars must be used for medical claims and programs that improve
the quality of health care and not for administrative expenses. 5 286
Total Revenues| $ 4,386
6010 [Wages F/T 1 Wages for 1 employee that works within other departments and administrative allocations. $ 15,973
Wages F/T 2 Administrative Assistant - allocated across departments and funds $ 1,600
6011 |Payroll Taxes i Payroll taxes based on the above allocations. S 1,222
Payroll Taxes 2 Administrative Assistant - allocated across departments and funds S 122
6012 [Group Insurance 1 Health insurance expense for employees based on above zllocations. $ 7,901
Group Insurance 2 Administrative Assistant - allocated across departments and funds 5 899
6013 |LAGERS 1 Retirement contributions for employees based on above allocations. S 2,348
LAGERS 2 Administrative Assistant - allocated across departments and funds S 235
6014 |Worker's Compensation 1 [Based on above allocations. $ 857
Worker's Compensati 2 Administrative Assistant - allocated across departments and funds S 3
6020 |Auto/Truck Expense 1 Maintenance and repair Animal Control truck. 5 1,000
6021 |Gas and Oil 1 Includes fuel, oil and lubricants to operate and maintain all mobile equipment in the department. $ 800
Provides funds te maintain and repair computers used for Animal Control purposes and admin
6023 |Comp Maint allocations $ 1,000
6030 |Legal 1 Funds to pay for our City Attorney as may be needed for legal matters and enforcing the City codes. s 1,000
Property and liability coverage on buildings, equipment and vehicles. Includes a 10% increase over
6032 |Insurance last year until quote is available. $ 1,309
6033 |Postage 1 Funds for mailing Violations letters to the citizens and any packages. $ 100
Expenses used for boarding animals that have to be held for 10 days per code. Dog and cat food, bite
gloves, cages, treats and catch poles. (This account was lowered from previous years based upon the
6035 |Boarding/Supplies 1 fact that we are only picking up animals now that are of a aggressive nature.) S 3,000
Funds to purchase, repair, maintain or replace maintenance tools and equipment such as: hand
6045 |General Supplies G tools, chargers, catch poles, nets, darts, cages, cleaners, paints and lubricants. S 1,000
6051 |Telephone " Phones used to answer work calls during the day and after hours and the allocation of rental and PBX. $ 850
6062 |Capital Exp. Main. Provides funds for approved larger purchases in the Animal Control Department.
6069 |Uniforms 1 Provides uniforms for the department personnel along with grease rags and mats for the offices S 600
6071 |Dues and Subscriptions 1 Pays for dues to professional organizations such as MACA and NACA s 400
Pays for Public Notices, Dangerous Dog Hearings, Financial Statements, Help Wanted ads that might
6073 |Publications 1 apply to Animal Control Department or that might be allocated from Administration. 3 250
Funds the employee safety equipment including safety boots, gloves, hats, vests, safety glasses or
goggles, ear protection and signs and safety training for the personnel. We sent multiple employees
for certification this year. We have follow up training for these certifications that are needed every 2
years. We have a vacant position that we need to fill and train, along with 1 more certification from
6075 | Training and Safety 1 an existing employee from 2019 S 4,000
6076 |Unemployment Unemployment benefits paid to previous employees.
6079 |Mise. 1 Funds small unexpected purchases that are not easlly allotted to other line items 5 100
6097 |Drug Testing 1 Funds the random drug testing of employees which is mandatory for Commercial Driver License. s 50
6231 |Sofiware Support 1 Funds allocated for Summit and Dude Solutions {(mobile 311). s 2,204
6231 |Software Support 2 SmartGov - permits, plan reviews, inspections, code enforcement and licensing. S 5171
Upgrade Mobile 311 to Asset Essentials - initiate, assign and track the progress of maintenance work
6231 |Software Support 2 . B . -
orders; manage assets and equipment for all properties with advanced mobile and GIS capabilities,
develop advanced workflows with preventive maintenance scheduling and manage inventory. $ 2,045
6323 |WC Injury City paid Worker's compensation claims paid by the City.
6611 |Capital Expenditure Purchase
This would be a part time employee that would respond to animal contro! issues so that current city
crews could concentrate on other priorities and cut down on comp time due to calls after normal
Wages P/T 3 business hours.
6621 |Capital Exp Equip Purch
6971 |Criminal Records Check
Total Expenditures| $ 56,040

Net

$ (51,654)




Animal Control Budget

Description 2019 Budget Priority 1 Priority 2 Priority 3 Total 2020 Proposed Budget
$ - |$ -

Wages I'/T ) 15644 | § 15973 | § 1,600 $ 17,573 | § 15,973
Payvoll Taxes 8 1,197 | $ 1,2221 8§ 122 3 1,344 | 8 1,222
Group Insurance S 4239 1% 7901} % 899 $ 8,8001]8 7,901
LAGERS b 2,143 | § 23481 8 235 3 2,583 | § 2,348
Worlier's Compensation S 83913 857158 3 3 8608 857
Auto/Truck Expense § 1,000 % 1,000 5 1,000 8 1,000
Gas and Oif ) 50018 800 5 800 | 8 800
Comp Maint $ 1,600 | § 1,000 5 LOOO | S 1,000
Legal § 1,000 | § 1,000 ) 1,000 § 8 1,000
Insurance 5 1,223 | § 1,309 $ L3091 8 1,309
Postage s 100 | § 100 $ 10018 100
Boardiang/Supplies § 3,000 | 3 3,000 $ 3,000 8 3,000
General Supplies S 1,000 | 8 1,000 3 1,000 | § 1,000
Telephone S 850 | $ 850 $ 850 S 850
Capital Exp. Main, 5 - |s -
Uniforms s 600 | § 600 § 600 | § 600
Dues and Subscriptions 8 250 | § 400 $ 400 | 8 400
Publications § 200 | 8 250 $ 250 | $ 250
Training and Safety § 7,050 | § 4,000 $ 4,000 8 4,000
Unemployment $ - |8 -
Misc. $ 100 | § 100 $ 1008 100
Drug Testing $ 50| % 50 $ 50 |8 50
Software Support $ 1,516 | § 2204 |8 71,216 ) 9420 | § 2,204
Software Purchase 8 - |8 -
Professional Services $ -
WC Injury City paid 3 - |8 -
Capital Expenditure Purchase 3 - |8 -
Capital Exp Equip Pureh b -
Criminal Records Check $ -

TOTAL S 43,503 | § 45,964 [ S 10,076 | § ) 56,040 1 § 45,964




[Industrial Park 15.15

12/18/201¢

Actual 2017 | Budget 2018 Actual 2018 Budget 2019 | Est. Actual 2019 | Budget 2020
Beginning Cash Balance $ 16,458 | § 10,588 | $ 10,588 | $ 10,673 | 10,673 | § 10,819
Tatal Cash Balance December 31st | § 10,588 | § 2,138 [ S 10,673 | 8 10,758 | S 10,819 [ 5 10,969
REVENUES Actual 2017 | Buiget 2018 Actual 2018 Budget 2019 | Est. Actual 2019 | Budget 2020
4230 [Interest H 99 | § 505 8518 8515 146 | § 150
Subtotal S 9918 3018 8518 8518 146 {1 § 156
Surplus (Deficit) lo Dalance 3 53700 & (L4500 § 85 [5 85 s 146 [ 5 150
TOTAL 5 5,969 | § 1,500 8 85]s8 8518 146 | § 150
EXPENDITURES Actual 2017 | Budget 2018 Actual 2018 Budget 2019 } Est. Actual 2019 | Budget 2020
6030 |Legal
6071 |Dues & Sub
6230 |Cily Website
6231 {Software Support
6301 |Professional Services
6611 {Capital Expenditure
6760 |Economic Development Grant
6801 |Vision Casting
6302 IBranding
6803 Marketing $ 1239 ] § 1,500
TAP Landscape Plan $ 4,730
TOTAL S 5,969 | S 1,500 ¢ S - S - b - ) -
Adopted
1172172019




|Cemetery Fund 31-40

Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
Cash Balance as of December 31st S 295002 | S 305,001 | 8 15902 | $ 16,523 | § 40,266 | § 57457 42.69%
Money Market Cash Balance as of 12/31 s 68,258 | $ 68,258 | § 393409 | S 373409 | S 393,664 | S 398,464 1.22%
Total Cash Balance S 363,260 | § 373259 | S 409,311 | S 389,932 | § 433,930 | S 455,921 5.07%
REVENUES Actual 2017 | Budget 2018 | Aetual 2018 | Budget 2019 | Est. Actwal 2019 Budget 2020 %
4230 |Interest S 2898 |85 2600 |8 3388918 3,008 5,800 |58 6,000 3.45%
4380 [Misc.
4420 |Grave Opening s 19,550 | S 17,000 | 8 25200 |8 18,000 | S 18,500 | § 18,500 0.00%
4540 |Webster Capital Credit $ 22 s 41 S 31
4541 |Health Insurance Rebate S 1,382 S 1,469 S 1,425
4600 [Sale of Lots S 15,700 | § 10,000 | $ 12,200 | S 10,000 | S 10,000 | § 10,000 0.00%
4605 |[Maintenance Revenue
4610 |Taxes S 121,770 | § 115073 | $ 124499 | 8 117,850 | S 119,000 | § 120,200 1.01%
4615 [Donations S 20
4620 |Rent S 200 N 2,000
Sub Total s 161,522 | § 144,673 | § 169,318 | S 148,850 S 153,300 S 156,157 1.86%
Surplus (Deficit) to Balance S 62,410 | $ 9999 | S 46,257 | § (19,379)] S 24364 | § 21,91 -9.74%
TOTAL S 161,522 |S 144,673 | S 169,318 | S 168,229 | S 153,300 | § 156,157 1.86%
OPERATING EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
6010 |Wages S 36,110 S 36,831 3 37,574
Wages - Admin S 45,175 | S 8629 |5S 445528 9671 | S 46,076 | S 13,435 10.71%
6018 [Wages P/T S 16428 8,000 S 5,000
6011 |Payroll Taxes S 3,314 S 3,200 S 2,874
Payroll Taxes - Admin S 3485 [ S 660 | S 33018 740 ] S 3525|S 1,028 10.71%
6012 |Group Insurance 3 16,302 S 17,086 S 17,991
Group Ins. Admin S 16,867 | S 2,287 |8 18,718 | S 2397 [ S 19541 | S 3,128 8.08%
6013 |[LAGERS S 4,586 S 5,046 S 5,523
LAGERS - Admin S 525413 1,09 | S 5,638 | § 1,325 S 6,285 |S 1,975 19.31%
6014 [Worker's Compensation S 3,836 S 3,030 S 2,935
Work Comp - Admin S 2526 |8 48 1,313 | 8 138 1,651 |8 12 78.53%
6020 |Auto & Truck Expense S S 50018 693 |8 500 (S 500§ 500 0.00%
6021 |Gas and Oil S 194318 2250 |8 2619 |8 27501 S 2650 | § 2,750 3.77%
6022 [Equipnient Maintenance S 1250 | § 2500 | S 206418 35008 3,500 | § 3,750 7.14%
6023 |Computer Maintenance S 250 |8 3818 250 | 8 150 S 250 | 66.67%
6025 |Maintenance S 1,580 | S 300018 2290 [ 8 3,000 18 300018 3,500 16.67%
6028 |Building Maintenance S 100 | § -
6030 |Legal ) 250 S 250 $ 250 | #DIV/0!
6032 |Insurance S 2,599 | S 29508 2914 [ 8 267518 267918 2,862 6.84%
6033 |Postage $ 508 508 5218 5018 100 |8 100 0.00%
6040 |Office Supplies S 15 S 50|18 100 | 100.00%
6045 [Supplies S 872 |8 1,000 | $ 682 |8 1,000 | 8 1,000 | § 1,000 0.00%
6051 |Telephone S 628 | S 800 |S 201 |8 1,250 | $§ 1,200 | § 1,500 25.00%
6052 |Power $ 838 |8S 1,000 | S 923 1§ 1,000 |8 1,000 [ § 1,000 0.00%
6062 [Capital Exp. Maint, S -
6069 |Uniforms $ 671 | S 750 | § 828 [ S 7501 S 750 | S 750 0.00%
6070 |Meetings & Lodging S 2 s 3518 5018 508 50 0.00%
6072 |Trash $ 660 | 8 850 | S 55518 850 | 8 85018 850 0.00%
6073 |[Publications S 378 | S 50018 182 (S 50018 250 | 8 500 | 100.00%
6075 |Training and Safety S 562 | § 850 |§ 460 | 850 | S 70018 850 21.43%
6076 |Unemployment
6079 |Miscellaneous N 100 | 8 600 | S 100 | S 3008 500 66.67%
6097 [Drug Tesiing $ 2718 5018 13[8 5018 5018 50 0.00%
6100 |Inmate Program S 1,500 | § 1,366 | § 1650 | S 1,500 | § 1,800 20.00%
6231 |Software Support S 371318 1400 |8 388 |S 1,557 | 8 1,900 | S 2,631 38.46%
6301 |Professional Services S 2,500 |8 16,667 | $ 16,667 | $ 20,000 20.00%
6302 |Accounting S 9718 4118 112 [ 8 143 | $ 114 | § 147 28.51%
6323 |WC Injury City Paid B 52
6502 |Propane S 1281 |8 2,000 | § 1,901 [ § 2,000]8S 1,900 | § 2,000 5.26%
6511 [Security s 206 | S 366
6611 [Capital Expenditure
6621 [Capital Exp Equipment Purch —
Subtotal S 88,761 | S 107,790 | S 96,173 | § 125,729 | 8 117,936 | S 134,166 13.76%

12/18/2019




CAPITAL EXPENDITURES

6062

Mauscleum Repair

222518

26,265 | 5

76,265

6611

o |

Skid Steer

2,998

6611

New City Hall Remodel Allocation

6611

Tractor & Bucket

17,500 | §

11,000

6611

Capital - Expansion

6611

Capital - Fence

6611

Capital - Transfer for Truck Purchase

6611

Dump Truck Allocation

25,000

6611
6630

Purchase New City Hall $

5,129

New City Hall Remodel

620 | §

623

Subtotal S

o

10,351

26,885 | §

26,888 | S

41,500 | §

11,000 | 5

TOTAL EXPENDITURES s

99,112 | 8

134,675 1 §

123,061 | S

168,225 | S

123,936 1 S

134,166 |

406% |

Adopted
11/21/2019
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Cemetery

12020 Projected

Line Item Line item Description Priority |Request Detail ol Budget
4230 Interest Interest earned on cash in general operating and restricted S
accounts, S
4380 Misc. To record revenue that does not fit into another category, last used
2010. R
4420 Grave Opeting $350 fee charged per grave opening. S - 118,500
Once a year Webster £lectric Cooperative distributes the amountof | i N
money that is left over after all expenses have been paid in the form
4540 Webster Capital Credit of capital credits on a 20 year payment cycle. Budgeted in 2020
using Finance Committee's recommendation to average the last two
years.
A result of the medical loss ratio (MLR}, which is part of the
Affordable Care Act {ACA). MLR is that a certain percentage of
4541 Health Insurance Rebate premium dollars must be used for medical claims and programs that
improve the quality of health care and not for administrative
expenses.
4600 Sale of Lots Residents of city pay $200 per lot and nonresident pays $350 per lot.
4605 Maintenance Revenue : R
4610 Taxes Real estate & personal property taxes. $ o 120,200
4615 Danations R
4620 Rent . Hnon
Total Revenues| $ . - 156,156
Wages Funds for 1 full-time Cemetery employee along with administration S e
6010 1 allocations $ o 37,574
Funds for 1 full-time Cemetery employee along with administration e
Wages - Admin 1 |allocations $ 113435
Wages - Admin 2 JAdministrative Assistant allocated across departments/funds. § . Ti3000
Funds for 1 full-time Cemetery employee along with administration IR
6018 Wages P/T 1 allocations
Funds for 1 full-time Cemetery employee along with administration | - R RITTr
6011 Payroll Taxes 1 |allocations $ : 2,874
Funds for 1 full-time Cemetery employee along with administration | Ui
Payroll Taxes - Admin 1 |allocations $ o 1,028
Payroll Taxes - Admin 2 |Administrative Assistant allocated across departments/funds. S ag
Funds for 1 full-time Cemetery employee along with administration | =500 00
G012 Group Insurance 1 allocations $
Funds for 1 full-time Cemetery employee along with administration |
Group Ins. Admin 1 |allocations S
Group Ins. Admin 2 |Administrative Assistant allocated across departments/funds. g ..:'f' 1,798
Funds for 1 full-time Cemetery employee along with administration RS RN
6013 LAGERS 1 |allocations $ ...5523
Funds for 1 full-time Cemetery employee along with administration : SRR
LAGERS - Admin allocations $ 24,975
LAGERS - Admin 2 Administrative Assistant allocated across departments/funds. s 470
Funds for 1 fulltime Cemetery employee along with administration -
6014 Worker's Compensation 1 |allocations $ 2,935




Work Comp - Admin

Funds for 1 full-time Cemetery employee along with administration
allocations

12

Work Comp - Admin

Administrative Assistant allocated across departments/funds.

Costs to maintain and repair our Vehicles within the Department

6020 Auto & Truck Expense including a 2005 Chevy 1500 pick up, and a 1984 duntp truck
Includes fuel, oif and lubes to operate and maintain all mobile
6021 Gas and Oil equipment in the department.
Provides funds to maintain and operate the cemetery equipment
which includes 2 zero turn grasshopper mowers, 310 5G backhoe,
small massey Furgeson tractor with loader, small massey Furgeson
tractor with belly mower, and compact massey tractor with loader,
this line increased due to needing to put new tires on zero turn ol
6022 Equipment Maintenance mower 3,750,
6023 Computer Maintenance Allocation of funds for network services and Office 365. 250
New Laptop for record keeping, currently doing everything on
6023 Computer Maintenance paper and index cards. 1,400
Provides funds for maintenance of the grounds of the cemetery, such -
as grass seed, straw, shovels, rakes, water hoses, plywood, repairs to
any equipment itot covered under line 22, materials to repair/rehab
headstones. This line increased to altow for more grass seed, and
plywood replacement throughout the year, aleng with some flat
6025 Maintenance concrete pads that periodically get damaged
Funds to pay for our City Attorney as may be needed for legal
matters such as buying or selling property, dealing with threats,
6030 Legal enforcing safety concerns, suits against the City.
6032 Insurance Purchase coverage on buildings, equipment, vehicles and liabifity
Allacation of funds for the mailing of bills for damaged property,
6033 Postage letters and packages
6040 Office Supplies funds for paper, ink pens, binders etc..
Funds to pay for shop supplies, restroom supplies, record keeping
6045 Supplies supplies
Pays phone bills within the department and phone rental and PBX
allocation, if a laptop is purchased, we will need to add a hotspot so
6051 Telephone that we can connect to network
6052 Power Funds to pay the Electric used within the Cemetery Property.
6062 Capital Exp. Maint.
Provides uniforms for the department personnel along with grease
6069 Uniforms rags and mats for the offices
6070 Meetings & Lodging :
6072 Trash Trash service for the Cemetery. 850
Pays for Public Notices, Financial Statements, Help Wanted ads that
6073 Publications might apply to the Cemetery or that is allocated from Administration 500
Funds the employee safety equipment including safety boots,
rubber boots, gloves, hats, vests, safety glasses or goggles, ear
protection, signs and safety cones and formal safety training for
6075 Training and Safety department personnel.
6076 Unemployment S
6079 Miscellaneous funds small items that are not easily allotted to other line items “ispp




Funds the random drug testing of employees which is mandatory

50

6097 Drug Testing 1 |for Commercial Driver License.
Funds to use inmate fabor from Ozarks Correction Center in i A
6100 Inmate Program 1 Fordland (OCC) $ 01,800
6231 Software Support 1 Funds allocated for Summit and Dude Solutions (mobile 311). $ :2’531
SmartGov - permits, plan reviews, inspeciions, code enforcement : R
6231 Software Support 2 land licensing. $ 4,171
Upgrade Mobile 311 to Asset Essentials - initiate, assign and track B PR
the progress of maintenance work orders; manage assets and .
equipment for all properties with advanced mobile and GIS o
capabilities, develop advanced workflows with preventive ; _:5 . PRSI
6231 Software Support 2 maintenance scheduling and manage inventory. S 2,045_
6301 Professional Services 1 Economic Development cost share aflocation. S 20,00_(;
6302 Accounting 1 Funds the Cemetery portion of accounting costs S L 14'7"
6502 Propane 1 Pays for the cost of propane for heating the building S 2,000
6032 Insurance 2 |Admin Truck insurance allocated S
Road Expansion phase 1, this would include grading, sub-grade,
aggregate and paving of the 1st phase. This would get us 1568
spaces and would set us up for future expansion. Cemetery Board
6611 Capital Expenditure 2 moved to Priority Budget under Capital, S
Build fence along South side to keep flowers from blowing over on
neighbors property. Cemetery Board moved to Priority 1 under
6611 Capital Expenditure 2 |Capital. 5
Transfer out for use of Truck, Cemetery Board moved to Priority 1
6611 Capital Expenditure 2 Budget under Capital. $
6611 Capital Expenditure pJ Niche structure expansion s B '.1'3_5,'700
6611 Capital Expenditure 3 |New Zero turn rear discharge mower $ L -15,000
Remodel building and addition, to make permanent finished office L RN
6611 Capital Expenditure 3 jon East end, and build on 2 additional bays to the west
6611 Capital Expenditure 2 New 4 wheel drive pickup
6611 Capital Expenditure New City Hall Remode! Allocation
6611 Capital Expenditure 2 |Transfer to Street Department for Dump Truck
Track Machine for Digging graves split between the Cemetery,
6611 Captital Expenditure 3 Water Department and Waste Water Department (580,000 total)
6611 Capital Expenditure Trade-in Backhoe
6611 Capital Expenditure 2 Admin Truck purchase allocated

Transfer to Reserve Fund

Total Expenditures

684,286

Net

' (528,130)




Cemetery 2020 Budget

2020 Proposed
Description 2019 Budget Priority 1 Priority 2 Priority 3 Total Budget
Wages S 36,831 | § 37,574 $ 37,574 | § 37,574
Wages - Admin S 9,671 | $ 13,4351 § 3,200 $ 16,635 | $ 13,435
Wages P/T S 5,000 $ - $ -
Payroll Taxes S 3,200 | § 2,874 $ 2,874 | § 2,874
Payroll Taxes - Admin S 740 | $ 1,028 | § 245 $ 1,273 | $ 1,028
Group Insurance S 17,086 | $ 17,991 $ 17,991 | § 17,991
Group Ins. Admin S 2,397 | $ 3,128 | § 1,798 $ 4926 | § 3,128
LAGERS S 5,046 | $ 5,523 $ 5,523 | § 5,523
LAGERS - Admin by 1,325 § 1,975 | § 470 $ 2445 | § 1,975
Worker's Compensation S 3,030 | § 2,935 $ 2935 |8 2,935
Work Comp - Admin S 13§ 12| 8 6 $ 188 12
Auto & Truck Expense S 500 | $ 500 $ 500 | $ 500
Gas and 0Oil S 2,750 | $ 2,750 $ 2,750 | § 2,750
Equipment Maintenance S 3,500 | $ 3,750 § 3,750 | § 3,750
Computer Maintenance S 250 | § 250 | $ 1,400 $ 1,650 | § 250
Maintenance S 3,000 | § 3,500 3 3,500 | $ 3,500
Building Maintenance $ - $ - $ -
Legal S 250 | § 250 $ 250 | § 250
Insurance S 2,675 | $ 2,862 | $ 85 $ 2,947 1 8 2,862
Postage S 501§ 100 $ 100 | $ 100
Office Supplies $ 100 S 100 [ $ 100
Supplies S 1,000 | $ 1,000 $ 1,000 | § 1,000
Telephone S 1,250 | $ 1,500 $ 1,500 | § 1,500
Power S 1,000 | $ 1,000 $ 1,000 | § 1,000
Capital Exp. Maint. S - $ = $ -
Uniforms ) 750 | § 750 5 750 [ $ 750
Meetings & Lodging S 5018 50 $ 5018 50
Trash S 850 | % 850 $ 850 | $ 850
Publications S S00($ 500 $ 500 $ 500
Training and Safety S 850 | $ 850 $ 850 | $ 850
Unemployment $ - 5 - |8 -
Miscellancous S 100 | § 500 $ 500 | $ 500
Drug Testing S 5018 50 $ 5018 50
Inmate Program S 1,650 | § 1,800 $ 1,800 | § 1,800
Software Support S 1,557 | § 2,631 | S 6,216 $ 8,847 | $ 2,631
Professional Services S 16,667 | § 20,000 $ 20,000 | $ 20,000
Accounting ) 143 | § 147 $ 147 [ § 147
Propane S 2,000 | $ 2,000 $ 2,000 | § 2,000
Capital Expenditure S 42,500 $ 521,700 | $ 15,000 | $ 536,700 | § -
Capital Exp Equipment Purch b - $ =
Equipment Lease Purchase $ - |8 -
New City Hall Remodel S - $ -
Transfer to Restricted Fund $ -
TOTAL S 168,229 | $ 134,165 [ § 535,121 | S 15,000 | $ 684,286 | $ 134,165




Combined Parks and Restricted Parks Fund 33-33 *

Est, Actual 2019 Budget 2020 %
Cash Balance as of December 3 1st h) 1,124,211 1 § 1,182,847 5.22%,
Tepnis Courts Fund $ 30,000 8 30,000 0.00%
Equipment Replacement Reserve Fund
Total Cash Balanee S LIS4,211 | S 1,212,847 5.08%
REVENUES Est. Actual 2019 } Budget 2020 %
4030 |Sales tax § 713,179 | § 721,777 1.21%
4230 [Interest b 15,5551 § 15,000 -3.57%
4380 [Misc. Revenues
4390 |Insurance Claim Payment
4540 |Webster Electric Capital Credits $ 1,002
4541 |Anthem Ins, Rebate $ 1,260
4610 {Property Taxes $ 101,500 | $ 101,700 0.20%
4620 {Rent $ 420018 4,000 -4.76%
4625 |Softball/Baseball $ 12,470 | § 13,375 7.26%
4626 | Adult Bafl 3 800 | § 1,500 87.50%
4630 {Soccer $ 13,193 | § 20,125 52.54%
4800 iGrant Funds ) 112,530 -100.00%
4634 |Season Passes $ 17,180 | § 18,500 7.68%
4635 |Daily Passes $ 73,543 | 8 73,000 -0, 74%
4645 |Swim Lessans $ 6,150 % 6,200 0.81%
4640 1Swim Team 3 1,000 | § 1,600 60.00%)
4620 |[Pool Rentals $ 855518 6,500 -24.02%
Water Fitness 3 750
4655 |Concessions $ 20,502 1 § 33,750 64.62%
Transfer In from General Fund 8 77,304 | § 66,041
Subtotal 8 1,177,661 | § 1,086,080 -7.78%
Surplus (Deficit) to Balance 5 (76,373)} § 58,635 -176.78%
TOTAL $ 1,254,034 1 $ 1,086,080 | -13.39%
OPERATING EXPENDITURES Est. Actual 2019 | Budget 2020 %
6010 |Wages 3 99,544
Wages - Admin $ 117,537 $ 28,249 8.73%|
6018 |Wages PT $ 96,621 $ 108,500 12.29%
6011 |Payroll Taxes $ 15,915
Payroll Taxes - Admin 3 16662 | 2,161 8.49%
6012 IGroup Insurance 5 41,678
Group Ins - Admin 5 27,103 3 6,551 77.95%
6013 |LAGERS $ 14,633
LAGERS - Admin $ 15,268 3 4,153 23.04%
6014 [Worker's Compensation $ 10,819
Werk Comp - Admin $ 2,572 3 42 | 322.29%
6020 Truck Expense $ 1,600 | $ 2,000
6021 {Gas and Oil $ 2250 | § 2,250 0.00%
6022 {Equipment Maintenance $ 3,500 |8 4,100 17.14%
6023 |Computer Maintenance $ 9000 | % 6,000 -33.33%
6025 [Maintenance ) 980018 9,500 -3.06%
6030 |Legal 3 1,100 | § 1,400 27.27%
6031 {Engineering 3 77,751 -100.00%!
6032 {Insurance $ 18,544 | § 25,749 38.85%
6033 [Postage $ 2501 § 250 0.00%
6040 [Cffice Supplies $ 200013 2,000 0.00%
6041 |Ump and Ref $ 3,640 -100.00%
6045 {General Supplies $ 5764 | § 7,000 21.45%
6048 [Swim Team 3 10215 550 1 438.95%
6049 |Adult Ball $ 5118 1,000 | 1858.86%
6050 |Utilitics




6051 {Telephone $ 327718 5,400 2.34%
6052 {Power Purchased $ 13,500 | § 15,700 16.30%
6053 |Swim Lessons 5 5201 % 400 | -23.08%
6054 |Fairground Maintenance $ 5500 1% 7,500 36.36%
6055 |Youth ball 3 4542 1 § 6,000 32.11%
6058 |Soccer $ 2,965 1 § 6,500 119.25%
6059 |Concession ) 9078 | $ 16,500 81.76%
6060 |Grounds Maintenance $ 48,000 | § 58,500 21.88%
6061 |Pour-in-Place Maintenance $ 8,000
6062 |Capital Exp. Maint. $ 1,000 -100.00%
6069 |Uniform ) 2491 | §% 3,300 32.45%
6070 |Meetings & Lodging $ 1,500 [ % 4,350 | 190.00%
6071 |Dues and Subscriptions $ 1,064 | § 680 | -36.09%
6072 |Trash $ 3300 ] % 3,700 12.12%
6073 {Publications $ 23501 % 1,350 | -42.55%
6074 [Ballfield Expense 8 10,506 | § 15,600 42.86%
6075 [Traiming and Safety $ 6,670 [ $ 7,150 7.20%
6076 {Unemployment
6079 |Misc. 3 29531 % 600 ] -79.68%
6081 [Credit Card Fecs $ 411 | § 1,200 | 192.11%
6083 [Chemicals $ 9,000 [ $ 10,600 11.11%
6097 |Drug Testing $ 50|% 50 0.00%
6100 |Inmate Program $ 4500 | $ 5,000
6231 |Software Support $ 3,700 | 8 5,646 52.59%
6301 |Professional Scrvices $ 41,734 | § 33,000 -20.93%
6302 |Accounting 3 234 | § 294 25.43%
6323 |WC Injury city paid
6502 [Propane $ 1,500 | § 1,800
6511 |Security $ 1,150 | § 2,050 78.26%|
6611 |Capital Expenditure $ 4,156 -100.00%!
6664 |Score Boards
6941 |Vandalism $ 1,000 | § 1,500 50.006%!
6805 |Planning § 12,878 -100.00%
Sports Team Equipment s 7,500
Subtotal k) 612,635 % 622,714 1.65%
CAPITAL EXPENDITURES
6090 |Bond Principal $ 260,000 | § 270,000 3.85%
6091 |Boad Interest 3 143,344 | § 132,744 -7.35%
6092 |Agent Fees $ 1,988 | 1,988 0.00%
6651 |Sewer Expansion to Activity Center
6652 |\Water Expansion to Activity Center
6653 |Street Expansion for Activity Center
6062 |Electrical Upgrades
6611 |Pour 'n Place 115 225,060
6611 |Land Purchase
6611 |10 Spin
6611 |Electronic Cash Registers $ 1,008 -100.00%
6611 |New City Hall Purchase
60611 |Network Server
6630 |[New City Hall Remodel
6661 | Tennis Courts 3 10,000 -100.00%
Transfer to Reserve Replacement
Subtotal S 641,399 | § 404,731 -36.90%
{TOTAL EXPENDITURES |3 1,254,034 | § 1,027,445 | -18.07%]

* General Parks and Restricted Parks have been combined for the 2020 Budget. Included in the
budget document are the budget sheets showing budgets before combining.

Adopted
11/21/2019




Combined Parks Fund

‘;::‘.: Ling Hem Dascription Priority [Request Detail
4030 |Sales tax £2% local parks / stormwater sales tax. RSMo Sections 644.032-614.033
4200 |Sale of Assets Recerds the sale of any assets and surplus property
4230 |Interest
Once a year Webster Electric Cooperative disteibutes the amount of money that is left over afer al! expenses have been paid
4540 |Webster Capital Credits in the form of capital credits on a 20 year payment cycle. Based on the Finance Committee's reccommendations, the Webster
Electric Capital Credits is budgeted for 2020 based on an average of the last two years.
A result of the medical loss ratio (MER), which is part of the Affordable Caze Act (ACA). MLR is that a certain percentage of
remium dollars must be used for medical claims and programs that improve the quality of health care and not for
4541 tAnthem Insure rebate :dminislfati\'e expenses. Based on the Finance Commi[?tee%s recommend';linns, ih:l Anﬂz’em Health Insurance Rebate is
budgeted for 2020 based on the average of the last two years. 1,260
4610 | Taxes {real property) Real estate & personal preperty taxes kevied each year. 101,700
4620 |Rent Revenue from park and Fairground rentals. :
Youth Ball registration fees. Note: $875.00 added to this Jine as priosity 1 that was originally set out as a priority 2. This
additional revenae would be from a fee increase of $3,00 per participant as well as an increase of $5.00 for late registration.
The new proposed fees would increase from $37 to $40 for residents, $42 to $45 for non-residents, and 55 to $10 for fate
registrations. This will help cover costs for increased program value and quality of adding training for umps, a complex
manager, and ¢linics and trainings for coaches and players. There is room in the market to further increase the fee an
additional $5-10 per participant as the proposed fees are below Nixa, Ozark, Willard, Republic, Springfield Park
Board and non-member Springlield YMCA. This would be contingent on the BOA amending the ordinance dictating the
4625 |Softball/Bascball cucrent fees.
Baseball Fall Boys 2 Brased on 8 teams x b players per team x 340
Softball Spring Girls 2 Based on 6 teams x 10 players per team x $40
4626 |Adult Ball Adult Ball registration fees,
Spring & Fall Soccer registration fees. Note: $2,125.00 added to this Jine that was originally set a5 a priozity 2. This
additional revenue would be from a fee increase of $5.00 per participant as well as an increase of $5.00 for Jate registration.
The new proposed fees would increase from $35 to $40 for residents, 540 to $45 for non-residents, and $5 to $10 for late
registeations. This will help cover costs for increased program value and quality of adding training for 1efs, a complex
manager, and clinics for coaches and players. There Is room in the market to further increase the fee an additional 55-
10 per participant as the proposed fees are below Nixa, Ozark, Willard, Republic, Lake Country, and non-member
Springfield YMCA. This would be contingent on the BOA amending the ordinance dictating the current fees,
4630 |Soccer
Adult Basketball 2 Summser Qutdoor 3 on 3
Aduli Basketball 2 Winter Indoor 5 on 5
Season Pass Sales - Planning increased sales by offering 2020 Season Passes for sale at Christmas and Better Marketing
4634 |Season Passes
4635 |Daily Passes Numbers based off of 2019 sales scason and the balance between extra revenue from Season Pass Sales
4640 fSwim Lessons Nunthers based from 2019.
Note: Actuals for 2049 are lower. Increased marketing and longer registration period should increase registration for 2020
4640 [Swim Team
Adding Night Swim to Saturday nights decreases the number of rentals available as well as a prime rental slot. Increased
concessions and season pass revenue, along with added revenue from bicthday party packages, should halance the difference
4620 {Pool Rentals between 2019 actuals and 2020 revenue projections.
Revenues brought in by concessions sales. Increased offerings. Added night swims. Note: $8750 added 1o this line that was
2655 |Concessions foriginally set as priority 2 based of predicted concessions sales at the new concessions stand in Rotary Pask.
4800 |Grant Funds
‘Water Fitness 1 Parlicipation fees for Water Fitness Classes at the TMAC
Dive In Movies 2 $6.00% 75,
Lap Swim/Water Walk 2 Programmed during swim lessons and/or swim team. $3 x 50 participants
B-Day Party Packages 2 $35 add on to deck party includes 2 Post Game pizzas, 2-2 liters, Plates, cups napkins, table and chairs. X 10
Dog Swim 2 $10 per registration x 50. Sponsorships/Parinesships will be sought for this program as well.
Special Event to kick off falk ball registration (or may be held prior to sunmer season in the same respect) $25 x 50 Looking
Pitch Hit and Run 2 for spensorships for this annual event.
Partnership with MAC or Scheols and Churches. Parks will market and host registration for a kids basketball clinic. Locking
for partnerships and sponsorships to cover costs. ‘This program Is considered value-added in that it may operate on a break
even basis in 2020 in order to provide a senvice to the community, establish important partnerships, and serve as a precursor
Basket Ball Clinic 2 to establishing a basketball league theough Parks the next year.
Top Gun 80 themed Velley Ball Toumament. Seeking Sponsorships. $30x 2 man, $50 x 4 man teams, Concessions open.
Sand Volley Ball Tourmament 2 20 teams would bring in asound 800. This would be a 15 through adult toumament.
To pariner with the local football Eeage and/or the school. This would be a summer event to coincide with little league
registeation kick off (pun intended). Or could be a fall event to celebrate football season. Secking sponsorships, The winners
could perform at halfiinte at a Masshfield Football game for a grand prize? Depends on sponsor and funds. Will have a
registration fee to cover costs. Tt will alse serve as an investment for preliminary research into the feasibility of a flag football
Kick Punt Pass 2 league run through Parks in the future.
In partmership with the locat club and also Retary, Liens, Kiwanis, ete. A registration fee will apply to offset costs. Program
Golf Series 2 contingent on support by local groups as well as agreement from tocal Golf Course.

Disc Golf Toumament

This will be to market and kick-off the new Disc Golf Course and witl be part of a rozd series through Disc Monkey. Parks
will receive some percentage of registration fees, but the toumament will be run through a private disc golf company in 2020,
Parks may run tournansents and other events without the assistance of an outside company in the future. Centingent on
funding and approval for new 18 hole Disc Gelf Course proposed as Priority 2 for 2020,

360




The only cost for this event would be to sell pumpkins. This Iy a value added commumity event. Sponsorships are needed to

Pumpkins in the Park 2 cover cosis.
Family Game Night Massey 2 Value added free event. Casts covered by spansorships. RO
Transfer In Transfer fron Generat Fund § i 66,041
Tolal Revenues § 0 1,101,940
6010 |Wages Allocations for employees salaried that work within the parks system $ 99,544
Wages 2 New Employee - Recreation Supervisor s -25,808
Wages - Adniin 5 228,249
Wages « Admin 2 Administrative Assistant allocated across departments and funds, $o 2,400
Aquatics Staff. Increased night swim events throughout the summer. Adding night swim every Monday, Friday and Saturday
throughout the summer. Added minimum wage costs (+ .85) increase stafl costs. Note: In-service trainings for Hfeguard
skills. Umpire and ref part-time costs added to this line ftem for 2020, Note: $2500 added to this priority 1 line that was
6018 FWages PT 1 originally s¢t up as a priority 2 for the new concessions in Rotary Park.
Bascbalf Falt Boys 2 Based on 4 games pernight x 6 nights of ptay
Softball Fall Girls 2 Based on 3 pames per night x 6 nights of play
Dog Swim 2 2 staff x 4 hours
Pitch Hit Run 2 May need a few umps for this event depending en volunteers
Basket Ball Clinic 2 May need a conple of part time staff to help with organization on the day of the clinic, depending on volunteers
Youth Basketball )
Volley Bafl Tournament 2 1 ref x 8 hours
Kick Punt Pass 2 May need a couple of part time staff to help with organization on the day of the clinic, depending on volunteers
Dis¢ Golf Toumament 2
Punapkins in the Park 2
New Concessions - Rotary 2 Added as priority 1 Wages PT. Se¢ narrative above
6011 |Payrolt Taxes $ 15915
Payroll Taxes 2 New Employee - Recreation Supervisor $ i.974
Payroll taxes 2 |For above part-ime priotity 2's $ 57361
Paytoll Taxes - Admin s - 7361
Payrolf Taxes - Admin 2 Administrative Assistant allocated across depariments and funds. $ 184
6012 Group Insurance g 41,678
Group Insurance 2 New Employez - Recreation Supervisor § 15,137
Group Ins - Admin $ 8,551
Group Ins - Admin 2 Administrative Assistant aliocated across departments and funds. 3 1,349
6013 |LAGERS §: 14,633
LAGERs 2 New Employee - Recreation Supervisor $ 353
LAGERS - Admin § 4,153
LAGERS - Admin 2 Administrative Assistant alfocated acvoss deparimenis and funds, L 383
6014 |Worker's Compensation $ 10,519
Worker's Compensation 2 New Employes - Recreation Supervisor $ 54
Work Comp - Admin Work Comp - Admin 3 42
Work Comp - Admin 2 Administrative Assistant allocated across deparimenis and funds. § 5
Funds to maintain and repair the Park tnzck. The Parks Department cureently owns a 2001 Chevy 2508 Utility Truck with : R
6020 |Truck Expense i 186,818 miles. § <2000
Tncludes fuel and eil to operate and maintain all trucks, mowers, chainsaws, and weed timmers in the Parks department. ;
6021 |Gas and Oif 1
Maintains the mowers, weed eaters, blower, and any other equipment owned and used by the parks Department including
6022 {Equipment Maintenance 1 Poot Filters, Pool vac bags, Pool related equipment maintenance
Liberty Tech Fees: *Network Services not limited to support for trouble shooting, Intemnet tines for POS systems for new
concessions, installing and hooking up computer hardware, ete. *Office 365 ongoing *Arntivirus Support.
6023 |Computer Maintenance 1 Replacement hardware items such as sereens, chords, keyboard, nicuse, ete.
Computer Maintenance 2 New Computer for new Parks Position
Funds used to maintain/repair items in all of the City Parks including playground equipment repair, parking lot and driveway
matntenance, bridges and walkways, sidewalks, pavilion and building maintenance, restroom upkeep and repair, The bridge at
Nelson park wilk need to be replaced in 20240, that is why you see an increase. Bolts, fittiings, connectors, electrical,
6025 |Maintenance 1 [umber/parts, plumbing parts, paini, epoxy, caulking, sealant, etc.
6030 [Legat 1 City Attomey fees for Park related matters.
Property and liability insurance of preperty, buildings, vebicles and equipnzent. This year was only half a year. Adding in the
6032 finsurance cost for 6 more months of coverage.
Insurance 2 Insure new Admin Truck - allocated
6033 |Postage 1 Parks related mailing needs. Check stubs, pictures, infornzation, retum shipping, etc.
Pays for chairs, tables, printer, desks, paper, ink, copier, foldess, pens, pencils, paper clips post it notes, formss, staples and
stapler, purchase order books, work order books, cleaning supplies, keys, light bulbs, cleaners, soaps, mops and other misc.
6040 |Office Supplies \ iems used. $ 2,000
This line item moved to Part Time Wages. Note: 2017 this fund dropped to $6,000 as $4,000 was reallocated and split into
6041 |{Ump and Ref 1 Youth Ball and Soccer Funds.
Funds to purchase, Tepair, maintain or replace maintenance tools, light bulbs, wrenches, electrical supplies, purchase shop
supplies such as, cleancers, paints, lubricants, coffee, coffee cups, and bathroom supplies for all of the parks restroonis,
cleaning itenis such as soaps, paper towels. Rotary Chub is 2dding & nevw restcoom facility this year to Retary Park and it is
expected to increase the usage in that park, Ricoh copier machine monthly rentat fees. Fees based on number of copies. 8%
6045 [General Supplies i of total rental cost.

6048

Swim Team

Ribbaons, trophies, t-shirts, swim caps, rot cards, fimers, clipboards




6049 |Adult Ball Improved quality shirts and caps (will also serve as marketing for Parks), trophies, $ 1,000
Pays for land lines and cell phones used to answer work calls during the day and after hours. Phone rental & PBX allocation.
6051 |Telephone 2 Cell phones, 2 office phones, 1 pool phone, one pool tablet. $ 5400
Telephone Cell phone for new Parks Position $ 600
Funds for electricity for Ball fields, Concessions Stands, Fairgrounds, Tennis courts, Restrooms, Pavilions and Pool. The new
Rotary restrooms are anticipated to be heated, this increase is roughly $100 per month for the cold weather months. Power
6052 |Power Purchased Purchased for the Pool is based on electricity usage for 2019. $ 15,700
*Note Swim Lesson University Training Program plus certification costs are located in the Safety and Training budget. Swim
toys, kick boards, level medals, life jackets are 4 pack x $25...x10 = $250.00. Instructor resources printed on special paper.
6053 |Swim Lessons $ 400
Funds used for maintaining the fairgrounds, such as gravel, ag lime for the bamns, service road repair, water leaks, bleacher
6054 |Fairground Maintenance maintenance, paint, fencing, ete. $ 7,500
6055 |Youth ball Funds for City’s Youth ball and Adult Ball Leagues s 6,000
6058 |Soccer Funds for City’s Youth Soccer league H 6,500
Stock and restock concessions. Note: $4,000 added to this priority 1 line that was originally scheduled as a priority 2 for
6059 |Concessions costs related to the new concessions at Rotary Park. 3 16,500
Contract mowing of the Parks, Elm St. and Pool area. Contract is for mowing, no timming, and is based off of 25 mowings.
Depending on the year, it may be more or less than 25 causing a cost increase or decrease. This has been a 3 year contract
6060 |Grounds Maintenance with no increases. There is a 10% increase of the Parks and Rec budget number. $ 58,500
Funds to seal and maintain the pour-in-place materials within the parks. This is supposed to be sealed every 2-3 years. There
6061 |Pour-in-Place Maintenance is a significant increase due to the increase of pour in place within the parks $ 8,000
6062 |Capital Exp. Maint. Funds used to seal the asphalt trails in our parks.
Lifeguard Suits and Shirts - Shift Leader Shirts - Concessions Shirts - FTE Polos, Umpire Shirts. Increases branding for
parks, reinforces staff presence and good guest service. Creates a clean uniform look creating a high quality, more
6069 |Uniform professional environment. Line includes grease rags, floor mats and soap. S 3,300
NRPA Conference Parks Director - $1800. MPRA Conference x 5 for FTE and Parks Committee = 1950. Hotel x 2 = 400,
6070 |Meetings & Lodging Travel/Meals 200, $ 4,350
6071 |Dues and Subscriptions Pays for dues to professional organizations such as MQ-Parks. NRPA = $450, MPRA $40x3 FTE = $120 $ 680
Trash service with WCA for pool May through September based on costs from 2019, Trash service for all 7 Parks, Webco
Custom industries has started charging $25 per site, per month for recycling. This service has been free in the past, the parks
committee was in favor of supporting it for now, this is why this is built into this budget for an additional $2,100 ($25 x 7
sites x 12 months) this could be reduced if we remove or request some of the parks to not be picked up in the off season, but
6072 |Trash for now, it is in each park. $ 3,700
x Pays for Public Notices, Financial Statements, Help Wanted ads that might apply to Parks dept. or is allocated from City Hall.
6073 |Publications $ 1,350
Dirt work/Sand for all ballfields including Diamonds, Soccer, and Volley Ball. Includes cost for over seeding,
aeration, fertilization of fields as needed to even out the surfaces and maintain a consistent and healthy playing
6074 |Ballfield Expense surface, $ 15,000
Ballfield Expense Getting Price Quote for field work to level out holes in playing fields for the large soccer field and Lund
Ballficld Expense Fertilization Expense 2 times per year for all ball field grass - Price Quote Coming
Swim Lesson University Training Program = $600, Instructor certs $10 per level per instructor.. 3 levels per instructor x 12
instructors = 360.00. Lifeguard training $200 x 20 lifeguards = $4,000. Lifeguard training and safety equipment needed:
Training Manikins = 698. AED Trainer = $85.00. BVM, pocket masks, gloves, first aid supplies, exposure control kit,
biohazard cleanup = $375.00. First aid kits per field = $225. Funds the employee safety equipment including safety boots,
gloves, hats, vests, safety plasses or goggles, ear protection and signs as well as all the safety training courses for personnel.
6075 |Training and Safety 3 7,150
6076 |Unemployment Funds the Parks Department portion of Unemployment costs
2019 included a DJ fee. Unanticipated miscellancous items, small items that is not easily allotted to other line items such as
6079 |Misc. poison ivy spray, wasp spray, and stocking of the first aid kits. $ 600
This is based on current pricing. This service is bid out and the costs range widely from vendor to vendor. The cost could
6081 |Credit Card Fees decrease from this proposed amount based on 2020 pricing and who bids. 3 1,200
6083 [Chemicals Based on 2019 costs, deducting $2,000 for a total of $10,000 $ 10,000
6097 |Drug Tesling Funds the random drug testing of employees. $ 50
Funds for the use of the Inmates from OCC in Fordland. Inmates weed eat, trim trees, paint ¢tc.., we are looking at going to 4,
6100 |[nmate Program 10 hour days in the summer next year and increasing the number of inmates $ 5,000
Funds the Parks department’s portion of software upgrades to Summit (accounting and billing), Dude Solutions permits and
6231 |Software Support licenses and When to Work Employee Scheduling online software. $ 5,646
Software Support Meet Manager Software in order to host swim meets at the pool. Includes software and extra support package for start up, s 550
Software Support SmartGov - permits, plan reviews, inspections, code enforcement and licensing. S 5171
Upgrade Mobile 311 to Asset Essentials - initiate, assign and track the progress of maintenance work orders;
manage assets and equipment for all properties with advanced mobile and GIS capabilities, develop advanced
Software Support workflows with preventive maintenance scheduling and manage inventory. $ 2,045
6301 |Professional Services Economic Development cost share and costs for opening and closing the pool s 33,000
Professional Services Cost for schematic design of Patriot Park S 50,000
Professional Services New Website for Parks. Still working on quote for price range from Web Designer Doug Clark. Professional Website. S 5,000
Alternative New Website for Parks. Business grade website built from an online template. Set up by, built and monitored
through contract by a business located in Republic called Sideline Assistant . This website would be built off of the Wix
online website template platform. A pro is that it is user friendly and training on how to do updates and manage the website
are included in the set up and build cost. Includes a domain name from Go Daddy with an annual renewal of $17.99. The
Wix platform monthly fee is $27 and includes: online payments, unlimited bandwidth, 35 GB Storage, domain connection (so
we can connect our Go Daddy name), renoves all pop up adds, and 10 hours of video per month. The initial one time build
Professional Services cost is $600.00. 15 hours of maint per month including social media links and platforms at $225/month. $ 3624
6302 |Accounting Funds the Parks Department portion of accounting costs $ 204




6323 [WC Injury city paid X
6502 [Propane 1 |Funds used to heat buildings.
6511 |Security I Yearly fee for security monitoring at the TMAC and Hidden Waters Park.
Security Installation and Monitoring for new concessions and rotary pavilion Monthty Monitoring = 50/month plus 11,200 for
Secarity 2 initial set up package
6611 |Capital Expenditure Purchase
Traif fiom Parking ot at rotary, around ballfields and by concession stand, then paving the parking lot on the East side afong R
6611 |Capital Expenditure 3 with the drive to Elizabeth 3 95,000
6611 [Capital Expenditure 3 Replace Backstop and fencing at ballfields )
6611 [Capital Expenditure 2 New mower teailer
6611 [Capital Expenditure Purchase 2 Sandblast and paint front fence and bridge fence at Rotary Park
6611 [Capital Expenditure 2 Roller for tractor to take ruts out of fields.
6611 |Capital Expenditure 2 Chainsaws to replace old ones
6611 |Capital Expenditure 3 Weed sprayer on a trailer
6611 [Capital Expenditure 2 Weed eaters to replace old ones
6611 {Capital Expenditure 3 UTV to belp with spraying that you can not get a vehicle to.
6611 JCapital Expeaditure Purchase 2 New utility truck, could be out of a different department if there was one purchased
6611 [Capital Expenditure Purchase 2 Skid steer attzchment
6621 [Capital Exp, Equip. Purchase 3 Lawn enower to pessibly be split with water department
6621 [Capital Exp. Equip. Purchase 3 Walk behind/stand mower
6621 [Capital Exp. Equip. Purchase 2 FPertilizer Spreader
6621 [Capital Exp. Equip. Purchase 2 Tree grapple Skid steer attachment
6626 |Equipment Lease Purchase 2 Allocation of Admin Truck Purchase
6630 [New City Hall New City Hall remodel allocation i
6661 |New Tennis Couris 3 R
6805 |Planning §
6941 |Vandalism 2 Funds for repair, clean up, and replacement afier damages occur §
Soceer 2 Cost for clinicians (sponsors?)
Baseball 2 Cost for clinicians (sponsors?)
Softball 2 Cast for clinictans (sponsors?)
{Spring Softball Girls 2 §
Fall Baseball Boys 2 $
Water Fitness 2 Se¢ Grant Funds to cover training and equipment i
Dive In Movies 2 $500 per movie (o purchase movie rights 5 .
Lap Swin/Water Walk 2 No additional cost e
B-Day Party Packages 2 2 Post Game Pizza's, 2 two liter sodas, cups, plates, napkins, table cloth = §20 x 10 events s 200
Dog Swim 2 o
Pitch Hit Run 2 s 853
Basket Ball Clinic 2 L o
Sand Vollcy Ball Toumament 2 T 699
Kick Punt Pass 2 5 493
Golf Series 2 §o TS
Disc Goff Tounament 2 $ 193
Pumpkins in the Park 2 |Cost of pumpkins § 711228
Family Game Night Massey 2 §i 300
Youth Basketball 2 g 1,837
Adult Basketball 2 [Summer Qutdoor 3 on 3 § 660
Adult Basketball 2 Winter Indoor 5 on 3 § 528
Purchases bats, protective catchers gear, bails, t's, and cones for each team who participates in the ball program. This
equipment is necessary for safety and the basic practice and leamning of the game. Each team needs an equipnient bundle that
pets checked out at the beginning of each season thet is developmentalty appropriate for that age group.
Sports Team Equipment 1

Tolal Operating Expenditures

Debt Service Payments

Principal & Tnterest for debt service payments.

Verbal quote from Disc Monkey for design and full install was around $16,000. Add some additional benches and features,

Dis¢ Golf 2 and signage to the course, S

Dive in Mevie Equipment 2 Package includes blue ray player, projection from gear, 1741 inflatable screen, Yamaha sound system s

New Sound System (portable) 2 |Yamaha Stage Pas 600 BT $

Fencing repair for baseball fields 2 S

Dugout RepairRebuild for fields 2 § T as00

Patriot Park Schematie Design 2 $ ©50,600

Marketing Flan 2 s 8,714
Total Capital Expenditures| s 493,346

Total Expenditures

§ 01,368,372

Het

§ e {266,432)




Combined Parks and Restricted Parks Fund 2020 Budget

2019 Est. 2020 Proposed
Description Actuals Priority 1 Priority 2 Priority 3 Total Budget
Wages $ 117,537 | § 99544 | § 25,808 $ 125352 | § 99,544
Wages - Admin $ 28249 | S 2,400 s 30,649 | § 28,249
Wages PT $ 96,621 | § 108,500 | § 4,590 S 113,090 [ § 108,500
Payroll Taxes S 16,662 | § 15915 [ § 2,325 S 18,240 | § 15,915
Payroll Taxes - Admin S 2,161 | § 184 S 234518 2,161
Group Insurance s 27,103 | § 41,678 | § 15,737 s 57415 | § 41,678
Group Ins - Admin $ 6,551 |8 1,349 S 7,900 | § 6,551
LAGERS S 15,268 | S 14,633 | § 3,537 $ 18,170 | § 14,633
LAGERS - Admin $ 4,153 | § 353 s 4,506 | § 4,153
Worker's Compensation S 25728 10,819 | § 54 $ 10,873 | S 10,819
Work Comp - Admin S 4218 5 $ 47| 8 42
Truck Expense $ 1,600 | § 2,000 $ 2,000 | § 2,000
Gas and Oil s 2,250 | S 2,250 S 2,250 | § 2,250
Equipment Maintenance S 3,500 S 4,100 S 4,100 | § 4,100
Computer Maintenance s 9,000 | § 6,000 | S 2,000 S 8,000 | § 6,000
Maintenance S 9,800 | $ 9,500 s 9,500 | § 9,500
Legal S LI00 | S 1,400 S 1,400 | § 1,400
Engineering $ 717,751 S - $ -
Insurance s 18544 | § 25749 | § 85 s 25834 | S 25,149
Postage S 250 | § 250 S 250 | § 250
Office Supplies s 2,000 | S 2,000 s 2,000 | S 2,000
Ump and Ref S 3,640 $ - $ -
General Supplies S 5764 | S 7,000 $ 7,000 | $ 7,000
Swim Team S 102)8 550 $ 550 | S 550
Adult Ball S 5118 1,000 $ 1,000 | § 1,000
Telephone s 521718 5400 | $ 600 $ 6,000 | S 5,400
Power 8 13,500 | S 15,700 ) 15,700 | § 15,700
Swim Lessons $ 52018 400 $ 400 | 400
Fairground Maintenance S 5,500 | § 7,500 S 7,500 | § 7,500
Youth ball S 4542 | 8 6,000 S 6,000 | § 6,000
Soccer s 2,965 | § 6,500 $ 6,500 | S 6,500
Concession S 9,078 | § 16,500 $ 16,500 | § 16,500
Grounds Maintenance $ 48,000 | § 58,500 s 58,500 | S 58,500
Pour-N-Place Maintenance $ 8,000 S 8,000|$% 8,000
Capital Exp, Maint. s 1,000 S - S -
Uniform $ 2941 (8 3,300 S 3,300 | § 3,300
Meetings & Lodging S 1,500 [ S 4,350 $ 4,350 | § 4,350
Dues and Subscriptions s 1,064 | § 680 $ 680 | 630
Trash $ 3300 (s 3,700 $ 3,700 [ $ 3,700
Publications S 2350 |8 1,350 S 1,350 | $ 1,350
Ballfield Expense s 10,500 | § 15,000 | § 5,500 $ 20,500 | § 15,000
Training and Safety S 6,670 | S 7,150 $ 7,150 | § 7,150
Unemployment $ - $ -
Mise. $ 295318 600 $ 600 | S 600
Credit Card Fees S 411]§ 1,200 $ 1,200 | § 1,200
Chemicals $ 9,000 | § 10,000 $ 10,000 | S 10,000
Debt Service Principal s 260,000 | § 270,000 $ 270,000 | § 270,000
Debt Service Interest $ 143344 | S 132,744 s 132,744 | § 132,744
Agent Fees s 1,988 S 1,983 | § 1,938
Drug Testing $ 50|8 50 $ 5008 50
Inmate Program 3 4,500 | § 5,000 s 5,000 | § 5,000
Software Support S 3,700 | § 5646 | § 7,766 S 13412 | S 5,646
Professional Services S 41,374 | § 33,000 [ § 58,624 $ 91,624 | S 33,000
Accounting S 234 | § 294 $ 2948 29
WC Injury city paid $ - $ -
Propane 1,500 | $§ 1,800 s 1,800 | § 1,800
Security S 540 |8 2,050 | 8§ 11,800 S 13,850 | § 2,050
Capital Expenditure s 227,060 s 00,114 | § 95,000 | S 185,114 | § -
New City Hall Remodel s - S -
Tennis Courts S 10,000 S - $ -
Score Boards 5 - $ -
Yandalism ) 1,500 $ 1,500 | § 1,500
Planning $ - § -
Special Events s - S -
Sports Team Equipment S 7,500 $ 7,500 | § 7,500
New Programs S 13,096 S 13,09 | S -
TOTAL S 1,234,488 [ S 1,027,446 | S 245,926 | 95,000 | s 1,368,372 | S 1,027,446




[Parks and Recreation 32-30 BEFORE COMBINING
REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
4200 |Sale of Assets
4230 |Interest S 69 5 92 N 177
4380 IMiscellaneous s 106 S 408
4390 |Insurance Claim Pm¢ S 129
4540 [Webster Capital Credits | § 624 S 1,380 5 1,002
4541 JAnthent Insurance rebate [ S 361 s 740 S 550
4610 |Property Taxes S 91771 | 8 97,356 | § 10596818 99,713 | § 101,500 | § 101,700 0.20%
4620 [Rent S 474278 35013 3,006 ] 5 350015 4200 [ S 4,004 -5.70%
Sub Tolal S T00,672 15 100,536 15 LIS 103,213 S 106,385 TS 107,352 0317
Surplus {Beficit) (e balance 3 Ga.397] & 109, 95] 3 (34,6953 5 [CIRYENES (VL3]S (47,307) T.08%%]
SUB-TOTAL S 156,669 | § 210,249 | § 196,010 | § 195,088 | S 183,589 | § 184,619 0.56%
OPERATING EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
6010 [Wages ) 23,645 s 22427 3 23,366
Wages - Admin $ 38851 [ 8 773 1S 36,1951 § 1862218 36430 ] 8 11,948 -1,06%
6018 [Wages PT
6011 Payroll ‘Faxes S 1.80% s L716 3 1,788
Payroll Taxes- Admin | $ 2842 |8 1283 | $ 265918 142518 2787 | § 914 -3.06%
602 |Group Insurance S 4,671 S 4,814 5 11,105
Group Ins - Admin s 8590 | S 38221% 8125]% 400518 7678 | S 3,007 83.80%
6013 |LAGERS 3 3,003 3 3,073 5 3,435
LAGERS « Admin $ 4,517 | 8 2130 )8 4424 | S 2,55L 18 4991 ] § 1,756 4.00%
6014 |Worker's Compensation $ 3,071 s 2,321 g 1,654
Work Comp « Admin g 361518 1His 323 | 8 10] 8 1663 | 8 10 0.02%%
6020 |Truck Expense g 1,829 ] 8 2000 | 8 2704 1 8 200015 160018 2,000 25.00%
6621 {Gas and Oit $ 164415 20008 2,091 {$ 2000 |5 2,250 |8 2,250 0.00%
6022 [Equipment Maintenance | § 1,607 £ S 350018 2456 | S 3500 |S 350048 3,500 0.00%
6023 [Computer Maintenance s 278 [ 8 23018 g13 ] § 25018 1,000 18 1,000 0.00%%
6025 [Maintenance S 506558 600015 4663 |8 6,000 | § 6000 |8 7.000 16.67%
6027 [Radic Expense
6030 {Legal 5 3101s§ 4006 |5 100} § 400 | 8 100 ]S 400 | 300.00%
6031 |Engineering
6032 |Insurance S 13,804 | % 14,765 | S 14730 | § 12292 18 1230315 13,153 6.91%
6033 |Postage 5 8218 10058 11518 5018 150 [ 5 150 0.00%
6040 |Office Supplies S 40918 300 (S 64018 400§ 800 [ S 5001 -37.50%
6041 |Ump and Ref
6045 {General Suppties S 2857 (8 3,000 | § 413518 32501 8 38008 4,500 18.42%
6050 | Utilities
6051 ITelephone g 1,729 1§ 225018 1716 | 8 2700 8 250018 2,760 8.00%
6052 [Power 5 689318 7,500 | S 7290 18 75005 7.500 | § 8,200 9.33%
6054 [Fairground Maintenance |3 1,334 1§ 7,500 | $ 2067318 75001 8 550018 6,000 9.09%%
6058 |Soccer
6059 [Concession
6060 |Grounds Maintenance $ 45462 | 3 45000 | § 44,855 | % 45000 | § 48000 | § 49,500 3.13%)
6061 |Pour-N-Place Maintenance 5 5000 18 2,724 S 8,000 | #DIV/O)
6062 |Capital Exp. Maint, M 250018 1,833 | § 3000 | 8 1000 -E00.00%
6069 [niform M 800 | % 2418 800138 75048 800 6.67%
6070 [Meetings & Ledging 8 537
6071 |Bues and Subseriptions S 918 10018 {2 ) 32518 s001s 110 | -78.00%
6072 {Trash $ 2,332 | S 2,500 18 2,527 1% 2500 | S 250018 2,500 0.60%
6073 |Publications $ 33818 seis 23718 3508 35618 350 0.00%
6074 |Batlfield Expense $ 20118 1,500 | 8 41518 1,500 | § 1,500 ] § 1,500 0.00%}
6075 [Training and Safety S 36418 5018 50418 750 | § 7501 8 750 4.00%
6076 [Unemployment #DIVA)!
6079 [Misc. $ 1070 | § 10418 L1116 | § 100 18 100 | § 100 $.00%
6097 |Drug Testing § 6518 5618 1318 5018 0[5 50 0.00%
6100 {Inmate Program 5 332548 4560 F S 412518 4500 | § 4,500 { 8 5,000 11.11%
6231 |Software Support s 24201 8 357518 2,566 18 3618 | § 350018 2,127 -39.23%
6301 |Professional Services s 250018 16667 { § 16,667 -104.00%%
6302 lAccounting $ 9713 411§ 1215 14318 12018 147 22.08%
6323 |WC Injury city paid 3 52
6502 |Propane ) 516§ S 1,250 | § 1413 | 8 1,800 | § 1,500 | 8 1,300 20.00%
6511 {Security $ 534 3 5348 55015 250 1 § 550 120.00%
6941 [Vandalisny S - 3 200018 M3 F S 200015 1,000 | & 1,000 0.00%
Subtetal s 153,072 1§ 179,879 | § 163,305 | § 192,588 | § 183,589 | § 184,619 0.56%
CAPITAL EXPENDITURES
Skid Steer purchase g 2,998
621 |Skid Steer Atiachment g 2,500
6054 |Bleachers s 30,000 [ $ 32,119
6611 |Network Server $ 37018 220
6611 |Postage machine 3 366
Sublotal S 2,998 1§ 30,370 | S 32,705 | § 2,500 |8 - $ «
I TOTAL EXPENDITURES | s 156,069 I S 210,249 I 5 196,010 I S 195,088 ] 8 183,589 l $ 184,619 l 0.56%'
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|Restricted Parks Fund 33-33 BEFORE COMBINING |
Actual 2017 | Budget 2018 | Actnal 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
Cash Balance as of December 31st S 1,105482 | § 688,638 | § 1,191,651 | § 1,103,031 ]S 1,124211 | § 1,209,178 7.56%
Tennis Courts Fund $ 20,000 | § 20,000 | $ 3000018 30,000 S 30,000 0.00%
Equipment Replacement Reserve Fund
Total Cash Balance S 1,105,482 | § 708,638 | S 1,211,651 | § 1,133,031 | § 1,154,211 | § 1,239,178 7.36%
REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %o
4030 [Sales tax S 688,391 | § 680,153 | § 706,310 | § 695,274 | § 713,179 | § 721,777 1.21%
4230 [Interest S 7,290 | § 4,500 | § 9,696 | S 850018 15,555 | 8 15,000 -3.57%
4380 |Misc. Revenucs S 2
4390 |Tnsurance Claim Payment S 129
4541 |Anthem Ins, Rebate S 678 S 743 S 710
4625 [Softball/Baseball S 12285 | S 11,000 | § 15967 | § 12,000 | § 12,470 | 8 13,375 71.26%
4626 [Adult Ball $ 1,500 | § 800 (S 1,500 87.50%
4630 |Soccer s 18436 | S 16,000 | § 1883018 17,000 | § 13,193 | § 20,125 52.54%
4800 |Grant Funds $ 18,030 | § 73,869 S 112,530 | § 112,530 -100.00%
4634 |Season Passes $ 110§ 9,750 | § 17,180 | § 18,500 7.68%,
4635 |Daily Passes S 8550 ]S 73543 | § 73,000 -0.74%
4645 |Swim Lessons S 30005 6,150 | § 6,200 0.81%
4640 |Swim Team S 1,600 | § 1,000 | § 1,600 60.00%
4620 |Pool Rentals S 63955 8555 |8 6,500 -24.02%
Water Fitness N 725 $ 750 | #DIV/0!
4655 |Concessions S 9000 | S 20502 | § 33,750 64.62%
Subtotal S 745,111 | § 785,522 | S 751,785 | § 885,824 | § 994,657 | § 912,787 -8.23%
Surplus (Deficit) fo Dalance s 126,487 | S (416,849)] S 107,000 | § 88,6200 & (67,440)] § 34,067 | -225.99%
TOTAL S 745111 |8 1,202,366 | S 751,785 | $ 974,445 | § 1,062,097 | § 912,787 -14.06%
OPERATING EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
6010 [Wages $ 26,792 N 77,326 S 76,178
Wages - Admin S 3Ll s 11,504 [ $ 3707718 11,734 | § 81,107 S 16,301 14.02%
6018 |Wages PT $ 75324 | § 96,621 s 108,500 12.29%
6011 |Payroll Taxes S 2,509 S 11,678 S 14,128
Payroll Taxes - Admin S 3,120 | § 880 | S 3,197 1S 898 | S 13,875 S 1,247 10.81%
6012 |Group Insurance S 7,674 S 25,118 S 30,573
Group Ins - Admin $ 8,555 |8 1849 |8 9,544 | § 193818 19,425 $ 3,544 75.63%
6013 [LAGERS S 3,403 S 10,594 § 11,198
LAGERS - Admin $ 4316 | § 1461 |8 4693 |8 1,608 |8 10,277 $ 2,396 32.28%
6014 |Worker's Compensation S 1,523 $ 4,211 S 9,165
Work Comp - Admin $ 331718 2918 584 | $ 24 | § 909 $ 32 911.94%
6020 | Truck Expense
6021 [Gas and OQil $ 52 -100.00%
6022 |Equipment Maintenance S 600 | #DIV/0!
6023 [Computer Maintenance § 1737 [ $ 1,600 | § 909 |38 1,600 | § 8000 |8 5,000 -37.50%
6025 |Maintenance M 62 $ 100018 3800|S 2,500 -34.21%
6030 |Legal N 51018 20,000 | § 2203 1§ 200018 1,000 | S 1,000 0.00%|
6031 |Enginecring N 215,698 | 194464 [ § 150,193 $ 77,7151 -100.00%
6032 |Insurance $ 181 [ $ 181§ 5,656 |8 6241 |8 12,596 101.83%
6033 |Postage S 413 7518 711s 1008 100 [ § 100 0.00%
6010 |Office Supplies S 2418 7518 7918 7518 1,200 | § 1,500 25.00%
6041 |Ump and Ref H 4,897 | § 6,000 S 5859 (8 6,000 | § 3,640 -100.00%
6045 |General Supplies N 501 $ 231718 750 | S 1964 | $ 2,500 27.30%
6048 |Swim Team S 1,000 | § 10218 550 438.95%
6049 [Adult Ball S 100015 5118 1,000 | 1858.86%,
6050 [Utilities S 14,355 #DIV/0!
6051 |Telephone $ 54918 696 | § 668 1S 2,146 | § 2771718 2,700 -2.76%
6052 [Power Purchased $ 10,000 | § 6,000 | S 7,500 25.00%
6053 |Swim Lessons ) 20018 520§ 400 -23.08%
6054 |Fairground Maintenance #DIV/0!
6055 | Youth ball M 4946 | § 5000 (S 5871 (8 5000 |8 4,542 | § 6,000 32.11%
6058 |Soccer § 3309 (8 550015 357718 550018 2965 |8 6,500 119.25%
6059 [Concession s 4500 | % 9,078 | § 16,500 81.76%
6060 |Grounds Maintenance S 225 $ 6,000 S 9,000 | #D1V/0!
6062 |Capital Exp. Maint. #DIV/0!
6069 |Uniform M 1,800 | 8 1,741 | § 2,500 43.56%
6070 |Meetings & Lodging S 14 $ 35818 20008 1,500 [ $ 4,350 190.00%
6071 |Dues and Subscriptions N 100 S 4751 § 564 | § 570 1.06%
6072 | Trash $ 260 | § 800 |S 1,200 50.00%
6073 |Publications N 601 8% 650 | 8 89118 20008 200015 1,000 -50.00%
6074 |Ballfield Expense $ 980058 4,719 | § 90008 9,000 | § 13,500 50.00%
6075 | Training and Safety S 572518 5920 ) % 6,400 8.11%
6076 |Unemployment S 252
6079 [Misc. S 1015 - M 80 N 2853 [ § 500 -82.47%
6081 |Credit Card Fees § 41118 1,200 192.11%
6083 |Chemicals $ 12,000 | S 9,000 | § 10,000 11.11%
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6097 |Drug Testing #DIV/0!
6231 |Software Support S 37318 180 [ § 388(S 451 | $ 2008 3,015 | 1407.50%
6301 |Professional Services $ - S - S 4649 | S 16,667 | $ 16,667 | § 20,000 20.00%
6302 |Accounting M 9718 141§ 112 [ S 14318 114 | S 147 28.51%
6323 |WC Injury city paid H#DIV/0!
6511 |Security $ 206 S 540 | 8 900 |8 1.500 66.67%
6611 |Capital Expenditure $ 366 $ 4,156 -100.00%
6664 [Score Boards S - HDIV/0!
6241 |Vandalism S 500 | #DIV/O!
6805 |Planning N 3,183]8 62,108 | § 52,203 S 12,878 -100.00%
Sports Team Equipment $ 7,500
Subtotal 8 292,616 | § 364,650 | S 305,145 § 324,041 | § 420,698 | § 423,090 0.57%
CAPITAL EXPENDITURES
6090 [Bond Principal $ 260,000 | 8§ 260,000 | § 270,000 3.85%
6091 |Bond Interest S 37,549 | 8 37,549 | § 143344 | § 143344 | § 132,744 -7.39%
6092 |Agent Fees $ 1988 | § 1,988 0.00%
6651 |Sewer Expansion to Activity Center $ 187.818 | § 107,284 #DIV/0!
6652 |Water Expansion to Activity Center S 141,008 [ § 83,804 #DIV/0!
6653 [Street Expansion for Activity (] § 15750 | 8 214672 | $ 84,428 #DIV/0!
6062 |Electrical Upgrades $ 10,000 #DIV/Q!
6611 |Pour 'n Place 1 $ 225,060 $ 225060 | § 225,060 -100.00%
6611 |Land Purchase #DIV/0!
6611 |10 Spin ) 10,000 | § 4,191 #DIV/0!
6611 |Electronic Cash Registers S 2,000 [ S 1,008 -100.00%
6611 |New City Hall Purchase S 10,258 #DIV/0!
6611 |Network Server S 370 | § 220 #D1V/0!
6630 |New City Hall Remodel $ 123958 1,245 #DIV/0!
6661 | Tennis Courts § 20,000 | § 20,000 | $ 10,000 | § 10,000 -100.00%
Transfer to Reserve Replacement
Subtotal | s 26,008 | S 837,716 | § 338,720 | § 650,404 | § 641,399 | S 404,731 -36.90%
|TOTAL EXPENDITURES |s 318,624 | S 1,202,366 | § 643,865 | S 974,445 | § 1,062,097 | § 827,821 |  -22.06%|
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Transportation Fund 55-93 Revenue and 55-95 Expense

12/18/2019

Actaal 2017 Budget 2018 Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020
Cash Balance as of December 31st $ 464,427 | $ 420,001 | $ 698,989 | $ 682,727 | § 820,485 ]S 1,078,444
REVENUES Actual 2017 Budget 2018 Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020
4030 |Sales Tax $ 678919 | § 683,722 | § 706,978 | § 685,708 | $ 701,572 | $ 722,122
4230 |Interest $ 4,670 | § 1,000 [ $ 409518 3,500 | 8§ 12442 | & 10,000
4325 |TAP Project Reimbursement $ 48,315
Grant Reimbursement (TEAP) $ 9,000
Transfer in from Debt Service Fund
TOTAL I s 731,904 | § 684,722 | § 711,073 | § 689,208 | $ 714,014 | $ 741,122
Surplus (Deficit) to Balance $ (34,721)] § 35793 | $ 338,689 | $ (16,262)] $ 121495 | $ 257,959
TOTAL s 766,625 | $ 684,722 | $ 711,073 | $§ 705,471 | $ 714,014 | $ 741,122
EXPENDITURES Actual 2017 Budget 2018 Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020
6025 |Maintenance
6030 [Legal $ 860 | $ 1,000 | $ 265 | $ 1,000 | $ 1,000 | $ 1,000
6031 [Enginecring $ 646,389 | § 232,842 | § 243,243 $ 6,481 | $ 131,537
6032 |Insurance $ 10]$ 91 1% 1628 7818 781 % 83
6033 |Postage $ 1318 2018 813 2018 201 % 20
6045 |General Supplies $ 314
6062 |Capital Exp. Maint. $ 700
6063 |Paving
6067 |Sidewalks $ 15,000 $ 15,000
6070 |Meetings & Lodging $ 100 $ 2618 25
6073 [Publications $ 781 % 200 | $ 4751 8 250 | 8 918 200
6086 [Election Expense
6090 |Principal
6091 |Interest
6092 [Agent fees
6301 |Professional Services $ 4,500 | § 10
6302 |Accounting $ 1,457 | $ 2,111 |8 1,680 | $ 2,198 | § 1,774
6611 |Capital Expenditure Purchase $ 68,114
6630 |New City Hall Remodel $ 62018 623
6780 [TAP Project $ 33,153 | § - $ 2400 | $ 35,000
6653 |EIm Street Expansion $ 15750 | $ 214672 | § 84,427 $ 1,128
Hartwell Building Demolition
6805 |Planning $ 46,967 | $ 38,751 3 451
Roundabout Engineering $ 130,908
Roundabout Cost Share Agreement $ 651,900 | $ 581487 | $ 55,322
Square Project $ 210,000
TEAP Grant Project $ 10,000
Transfer to Debt Service Fund $ 75,000
TOTAL $ 766,625 | $ 648,930 | $ 372,383 | $ 705471 | $ 592,519 | § 483,162
Capital Expenditures
6031 | I-44 Interchange $ 608,489 | § 1,200,000
6031 | CC & Banning Improvements $ 763,892
6611 Skid Steer purchase | $ 17,985
6611 | Hartwell Building Asbestos $ 45,000
6611 | Purchase New City Hall $ 5,129
S 676,603 | S 1,963,802 | 5 - |Is - |s - |s %
Adopted
11/21/2019 2018 G.O. Bonds Total
February 2020 Interest 221,125
August 2020 Interest 221,125 442,250.00
Feb. 2021 Principal 390,000
Feb. 2021 Interest 218,200
August 2021 Interest 218,200 826,400




[Transportation Capital Project Fund 55.97

2018 Actual 2018 Budget 2019 Est. Actual 2019 | Budget 2020
Cash Balance as of December 31st N 1,391,334 [ § 269437 | 8 136,400 | $ 665,799 | § 1,285,482
CD Investment 5 9,522,037 [ § 961226718 - £ 2,000,000
Total Cash 5 10,913,371 | § 9,881,703 | § 136,400 | § 2,665,799 [ § 1,285,482
REVENUES ) 2,018 | Actual 2018 Budger 2019 Est. Actual 2019 { Budget 2020
4230 |Interest g 18,225 |8 17000 ] § 11,8421 8 3,000
CD Interest S 90,230 ;) 20,502 | § 33,196
TOTAL S - S 108,455 1 S 17,000 | S 102,344 | S 36,196
Surplus (Dehicif) to Balance 5 B E (1,111,663)] 3 (9,745,303)] & (7215905 S (1,380,317)
TOTAL S - 5 1,220,123 | § 9,762,303 | S 7,318,248 | § 1,416,513
EXPENDITURES L) 2,018 | Actnal 2018 Budget 2019 Est. Actual 2019 | Budget 2020
6030 {Legal 3 116,000
6031 |Engincering: I-44 Interchange 3 714,073 | § 1,500,000 | § 306,052 1§ 893,748
6062 |Agent Fees 3 300
6073 |Publications s £,571
6611 [Capital Expenditure Purchase $ 389,750
I-44 Cost Share Agreement 3 7,010,625 1§ 7000625]%8 22,765
I-44 Soil Improvement for Structural Capacity $ 100,000
I-44 Contingency 5 573,669 3 500,000
I-44 Alternate Roadway & Aesthetic Enhancements 8 306,515
1-44 Historic Route 66 Roadside Park Design by 21,494
I-44 Historic Route 66 Roadside Park Construction
Roundabout Cost Share Agreement S 250,000
TOTAL S - S 1,220,123 | § 9,762,303 | § 7,318,248 | S 1,416,513
Adepted
11/21/2019

121182019

June 24, 2018 rolled $2,000,000 info 8 month CD, maturing
in February.




Transportation Fund

Line 2020 Projected
ltem Line ltem Description | Priority |Request Detail i Budget
4030 |Sales Tax 1/2% sales tax received monthly from the S'tare under Statute 94,700 - 94.755. Based on the Finance Cominittee's L :

recommendation, 2020 Budgeted sales tax includes a 2% increase over July 2018 thru June 2019 callections. BN 322,122
4230 [nterest Interest eamed on cash balance in bank account. $ 10,000
4325 |TAP Project Reimbursement Transportation Altematives Program - reimbursable grant. DR R

Traffic Engineering Assistance Program (TEAP}, TEAP Grant Application submitted for approval for the study of

Elm Street, Jackson Street and Schoolview Drive intersection. The study area includes the intersection of Route
4800 |Grant Funds DD and elm Street where there is existing back to back 90 degree tums. This program is Federal Highway Funds

administered by MeDOT and is an 80/20 grant - $8,000 maximum. Budget number includes County’s R

contribution. $ 9,060

Total Revenues| $ 741,122

6025 |Maintenance o
6030 |Legal 1 Funds to pay for our City Attomey as may be needed for legal matters. 3 L
6031 |Engineecing 1 Funds for engineering services, specificalfy for the roundabout project. § 7 00131,537
6032 {Insurance 1 Property and liability coverage on buildings, equipment and vehicles. $ 81
6033 |Postage 1 Funds for mailing payments and notifications. $ . 20
6045 [General Supplies Funds for project supplies, A
6062 |Capital Exp. Main. Provides finds to maintain capital assets,
6063 |Paving Funds for paving projects.
6067 |Sidewalks Funds for sidewalk projects.
6070 [Meetings & Lodging Funds for meetings regarding transportation projects.
6073 |Publications 1 Pays for Public Netices and publishing 6 menth financial statements. $ 200
6086 |Flection Expense Funds for election expense specificatly regarding the Transportation Fund sales. :
6090 |Principal Funds fer debt service principal payments
6091 Interest Funds for debt service inferest payments.
6092 |Apent Fees Funds to pay agent fees for the City’s Transportation debt service.
6301 |Professionat Services
6302 |Acconnting 1 Funds to pay for independent audit.
6611 |Capital Expenditure Purchase Capital expenditures. S
6611 Roundabout Cost Share Agreement 5 55,322
6611 Square Project § 210,000
6630 |New City Hall Remodel e
6653 [Strect Expansion Expanding Elin Street and frail to pool.

Traffic Engineering Assistance Program (TEAP). TEAP Grant Application subimitted for approval for the study of|

Elm Street, Jackson Street and Schoolview Drive intersection. The study area includes the intersection of Route

DD and elm Street where there is existing back to back 90 degree tums. This program is Federal Highway Funds

administered by MoDOT and is an 80720 grant - $8,000 maximun. Budget munber includes County's o
6779 |Grant Engineering contribution. $ 10,000
6780 [TAP Project Transportation Alternatives Program - reimbursable grant. DR
6305 {Planning Funds for Growth Plan, Economic Development.

Transfer to Debt Service Fund for principal & interest payment of the 2018 G.O. Bonds. s

Total Expenditures| $ 483,162
Net| $ 257,960
Transportation Capital Project Fund
Line 2020 Projected
tem |Lineltem Description | Priority |Request Detail N Budaet
4230 |Interest 1 Interest eamed on the 2018 General Obligatien Bond proceeds. $ 136,196
Yolal Revenues| § ' *'36,196
6030 |Eegal IREIICIET LS
0031 [Engincerng 1 1-44 Interchange engineering: censtruction staking & tayout. 5 893,748
66F1  |Capital Expenditure Purcha i I-44 Interchange Cost Share Agreement S 22,765
6611 {Capital Expenditure Purcha 1 1-44 Interchange Contingency

3 CUSG0B0

Total Expenditures

$ 1,416,513

Net

$ (1,380,317}




Transportation Fund

Description

2019 Budget

Priority 1 Priority 2

Priority 3

Total

2020 Proposcd
Budget

Maintenance

Legal

1,000

1,000

1,000

1000

Engineering

131,537

131,537

131,537

Insurance

78

83

33

33

Postage

20

oo e

20

20

20

General Supplies

Capital Exp, Main.

Paving

Sidewalks

15,000

W miea el ||| er]enr |

wlnjin|m|n|nie | |4n

Meetings & Lodging

o

25

Publications

250

200

Election Expense

Principal

Interest

Agent Fees

Professional Services

Accounting

Wl

Capital Expenditure Purchase

2,198

New City Hall Remodel

TAP Project

35,000

Elm St. Expansion

Planning

Roundabout Cost Share

651,900

55,322

55,322

55,322

Square Project

210,000

210,000

210,000

TEAT Grant Project

10,000

10,600

10,000

Transfer to Debt Service

75,000

75,000

75,000

TOTAL

705,471

| |mea|w

483,162 | § -

N ||| ]|AR|mr || ]|on]|o |22

483,162

W ||l |es || o | e | e |9

483,162




G. O. Bond Debt Service Fund

Actual 2017 Budget 2018 Actual 2018 Budget 2019 Est. Actual 2019 Budget 2020
Cash Balance as of December 31st  § 250,557 | $ 216,742 | $ 259,555 | $ 71,607 | $ 78,137 | $ 52,177
REVENUES Actual 2017 Budget 2018 Actual 2018 Budget 2019 | Ist. Actual 2019 | Budget 2020
4230 |Inferest $ 2,124 | $ 2,200 | § 3,188 | % 3,000 | S 3,005 % 2,300
4610 |Property Tax $ 307,715 | $ 326,809 | § 354,365 | $ 333,042 | $ 338,900 | S 339,700
Transfer in from Transportation I'und S 75,000
Subtotal 3 309,839 | § 329,009 | § 357,553 | $ 336,042 | $ 341,905 | $ 417,000
Surplus (Deficit) to balance B 148389 [ $ (33815 5 17847 § (187,948)[ $ (181418)] § (25,960)
TOTAL $ 309,839 | $ 362,824 | § 357,553 | $ 523,990 | $ 523,323 | § 442,960
EXPENDITURES Actual 2017 Budget 2018 Actual 2018 Budget 2019 | Est. Actual 2019 | Budget 2020
6073 |Publications $ 2318 40| $ 3208 40| 8 3713 40
93-60920 12003 GO Bond Principal | $ 147,500 | § 152,500 | § 152,500 | $ 77,500 | 8 77,500
93-6091 |2003 GO Bond Interest $ 10,848 | $ 25,562 | § 0,12118% 3,000 |8 2,739
93-6092 12003 GO Bond Agent I'ecs| $ 3,079 | $ 5365| 8 1,696 | § 900 | $ 4791 § 350
95-6090 |]2018 GO Bond Principal
95-6091 |2018 GO Bond Interest 3 179,357 | § 179,357 | $ 4422501 § 442,250 | $ 442,250
95-6092 [2018 GO Bond Agent Fees $ 30008 318 | % 320
6302 |Accounting
TOTAL $ 161,450 | $ 362,824 | $ 339,705 | $ 523,990 | § 523,323 | § 442,960
| 2003 G.0. Bonds Outstanding |'s 155,000 | [s -
Adopted 2018 G.0. Bonds Total
11/21/2019 Febrary 2020 Interest 221,125
August 2020 Interest 221,125 442 250.00
Feb. 2021 Principal 390,000
Feb. 2021 Interest 218,200
August 2021 Interest 218,200 826,400

12/18/2019




Combined Water and Sewer Revenue Bond 2003B 5291 and 52-92

Actual 2017 | Budget 2018 | Actual 2018 Budget 2019 Est. Actual 2019 Budget 2020
Cash Balance as of December 31st S 164,898 | S 187,674 | $ 198,174 | $ 223,107 | $ 225015 § 233,763

REVENUES | Actual 2017 | Budget 2018 Actual 2018 Budget 2019 Est. Actual 2019 Budget 2020
4230 |Interest $ 1,LI70 | § L,LI00 | $ 1,531 | § 1,100 | § 3,165 8 2,500
4500 |Water Use Exempt $ 17,059 | § 16,000 | $ 19,182 | § 16,000 | $ 16,142 1 8 16,000
4505 |Water Use Resident 3 199213 | $ 195,000 | $ 203412 | § 195,000 | $ 197,794 | § 197,000
4510 | Water Use Business $ 56,813 | § 60,000 | $ 58,146 | $ 60,000 | $ 55,1051 8 55,000
Transfer in CIP for SRF Loan $ 45,000
Subtotal S 274254 [ S 272,100 | S 282,272 | s 272,100 | § 272,207 | § 315,500
Surplus (Deficit) to balance $ 23,893 [ $ 22776 | $ 33,276 | § 24933 | § 26,841 | § 8,748
TOTAL $ 274254 |8 272,100 | § 282,272 |§ 272,100 | § 272,207 | 8 315,500

EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 Est. Actual 2019 Budget 2020
6090 |Bond Principal 3 202,500 [ $ 207,500 ) § 207,500 | § 212,500 | § 2125001 $ 132,000
6091 |Bond Interest payment $ 39,552 | $ 34,584 1 $ 33,804 | $§ 28,567 | $ 26,765 | § 16,023
6092 |Agent Fees $ 83108 7240 | $ 769215 6,101 | 6,1011% 6,307
SRF Loan Interest payment $ 113,558
10% Debt Assurance on Both New Loan and Refinance $ 38,864
TOTAL | S 250,362 | S 249,324 | § 248,996 | $ 247,167 | $ 245,366 | $ 306,752

| 2003 Revenue Bonds Outstanding |'s 1,120,000 | |'s 910,000 | i |

Adopted

11/21/2019

2020 Budget is to pay Refinanced 2003 Revenue Bonds per DNR's Refinance Amortization

12/18/2019




Wastewater Treatment Plant 22-90

Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
Operating Cash Balance $ 443,783 | § 430,925 | $ 246,283 | $ 232134 | § 285283 | § 301,303
Money Market Account $ 466,371 | § 466,371 | $ 466,371 | § 466,371
Replacement Reserve Fund (From 19994 $ 85,705 | $ 35705 | $ 35705 | § 35,705
Total Cash Balance December 31 $ 443,783 | $ 430,925 | $ 798,359 | $ 734,210 | $ 787,359 | $ 803,379 2.03%
REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
4092 [WWTP PILOT s 38,387 | $ 40,500 | § 43,0751 8 41,500 | $ 40,378 | $ 41,800 3.52%
4200 |Sale of Asscts
4230 [Interest $ 4074 | $§ 3,000 | § 5979 | $ 4,500 | § 10,768 | § 10,000 -7.14%
4370 [Sludge Farm Lease 2 year
4525 |Sewer Use $ 829,319 | § 810,000 | $ 862,572 | $ 830,000 | § 836,275 $ 836,000 -0.03%
4540 | Webster Capital Credits $ 5,870 S 9,778 $ 7,824
4541 [Anthem Ins, Rebate $ 5,801 $ 6,062 $ 5,931
4542 |Insurance Claims S 1,289
4545 [Tap-Ins s 720 | § 500 8% 860 | § 500 | $ 600 | % 600 0.00%
4550 [Misc. Revenue s 1,885 $ 990
4555 |Sewer Use Late Charges $ 36,571 | $ 34,000 | § 35,785 | § 34,000 | $ 33431 [ $ 34,000 1.70%
4570 | Capacity Fee
SCEAP Grant
Subtotal S 922,627 | S 888,000 | S 966,389 | S 910,500 | S 921453 | S 936,155 1.60%
Surplus (Deficit) to Balance $ 108,605 | $ (12,857)| $ 154,629 | $ (64,149)| $ 53,149 | $ 16,020 | -69.86%
Total S 922,627 | § 900,857 | § 966,389 | $ 974,649 | § 921,453 | 8 936,155 1.60%
OPERATING EXPENDITURES Actual 2017 | Budger 2018 | Actual 2018 | Budget 2019 | Est. Actnal 2019 Budget 2020 %
6010 [Wages $ 312658 | § 295,022 | § 328,720 | $ 299857 | $ 310,380 | § 274,343 19.42%
Wages - Admin S 85,106 $ 88,314 $ 96,315
6011 |Payroll Taxes $ 23,148 | § 22,569 | $ 23872 1% 22939 1§ 22747 | § 20,987 24.65%
Payroll Taxes - Admin $ 6,511 $ 6,756 $ 7,368
6012 [Group Insurance $ 70,216 | § 74811 | $ 78,676 | § 78,387 [ § 77,748 | § 80,354 33.27%
Group Ins, - Admin $ 19,680 $ 20,623 $ 23,263
6013 [LAGERS $ 35237 1% 37468 | § 57,753 | § 41,080 | $ 41,239 | § 40,328 32.13%
LAGERS - Admin $ 10,808 $ 12,099 $ 14,158
6014 |Worker's Compensation $ 6,166 | $ 10,943 | § 6,297 | § 9,920 (% 6,921 | § 10,046 47.48%
Work Comp - Admin 8 190 $ 164 $ 161
6020 | Truck Expense $ 5392 (% 8,500 | § 11,671 [ § 8,500 | § 8,000 | § 7,500 -6.25%
6021 [Gas and Oil s 8511 % 7,500 | $ 10,488 | $ 10,000 | § 11,500 | $ 12,000 4.35%
6022 | Equipment Maintenance $ 3,000
6023 |Computer Maintenance $ 5252 | § 50008 8,134 | % 5000 |% 50001 % 5,000 0.00%
6024 |Collection System Maint. $ 35544 | $ 32,000 | $ 253171 8% 32,000 | § 45,000 | $ 32,000 -28.89%
6025 [Plant Maintenance $ 25984 | § 28,000 | $ 22,6451 $ 280001 $ 28,000 | § 28,000 0.00%
6027 |Radio Expense
6029 |[SCADA $ 1,096 | § 6,500 | $ 5408 | § 6,500 | § 6,500 | $ 6,500 0.00%
6030 | Legal $ 140 $ 90
6031 [Engineering
6032 [Insurance $ 30,409 | § 35,129 | $ 35744 | $ 33,708 | $ 36,796 | 8 41,523 12.84%
6033 | Postage $ 5858 | % 58008 5,800 | 8 5800 |8 5,800 | $ 5,800 0.00%
6038 |Postage Mach, Lease $ 3301 $ 600 | 8 542 1 § 800 (% 650 | $ 400 [ -38.46%
6040 |Office Supplies $ 1,461 | $ 1,500 | § 1,028 | § 1,500 | $ 1,500 | § 1,500 0.00%
6042 |Lab Supplies $ 14,117 | § 18,000 | § 12,402 | § 18,000 | $ 18,000 [ & 6,000 -66.67%
6045 [General Supplies $ 2914 | § 1,500 | § 1,799 | § 1,500 | § 1,500 | $ 1,500 0.00%
6051 |Telephone s 3,576 | § 3,500 | § 5402 )% 5755 | % 5900 | % 6,250 5.93%
6052 |Power $ 78,683 | $ 82,500 | $ 73,700 | $ 82,500 [ $ 82,500 | § 83,000 0.61%
6053 [WWTP Samples 3 14,000
6060 |Grounds Maintenance $ 6,323 [ $ 6,100 [ § 6,744 [ § 6,100 | 8 6,100 | § 8,075 32.38%
6062 [Capital Exp. Maint.
6064 [Sludge Site Maintenance $ 3,000 | $ 501 % 3,000 | $ 3,000 -100.00%
6066 [Sludge Site Crop
6069 | Uniforms $ 5063 | $ 5500 | % 4240 | § 5500 | % 5,500 | $ 6,000 9.09%
6070 | Meetings & Lodging $ 14 $ 658 $ 100 | § 250 | 150.00%
6071 [Dues and Subscriptions $ 740 [ 8 800 | % 9471 % 800 | 8 975 (% 950 -2.56%
6072 | Trash $ 786 | % 70018 75918 7008 700 | $ 700 0.00%
6073 [Publications $ 1,325 | § 1,000 | $ 498 [ § 1,000 | $ 1,000 | § 1,000 0.00%
6075 [Training and Safety $ 1872 | § 3,000 | $ 4281 1% 3,000 (% 30001 % 9,000 | 200.00%
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6076 Unemployment
6079 [Miscellaneous $ 48 5 173 $ 500
6080 [NPDES Permit $ 4,148 | § 4000 1 % 41781 § 420018 4216 1% 4,300 1.99%
6083 {Plant Chemicals $ 530818 700018 562118 T000F8 700018 7,000 0.00%
6096 {Public Relations
6097 |Drog Testing 3 3318 70018 2981 8 TOO [ % 400 | $ 350 [ -12.50%
6100 |Inmate Program $ 5] % 1,050 [ § 951 | $ 1,056 [ $ 1050 | $ 2,000 90.48%
6101 |Locates $ 684 1 % 700 ] % 692 | 8 70015 800 | 850 6.25%
6231 |Software Support $ 3911 | 8 2,100 1% 41171 8% 46771 8% 4677 | % 5,232 11.86%
6301 |Professional Services 5 450018 251018 16,667 | $ 16,667 -100.00%
6302 {Accounting 8 1,943 [ $ 284 |3 22901 % 2854 1% 22801 % 2,930 28.51%
6323 |WC Injury City Paid
6502 |Propane % 271618 300048 28301 % 3000 | % 228015 3,000 31.58%
6511 [Security $ 1,439
6611 |Capital Exp. Purchase
6621 |Capital Exp. Equip. Purchase
Transfer PILOT to GF $ 38387 | § 40,500 | $ 43,075 | 8 41,500 | § 40378 [ & 41,800 3.52%
Subtotal $ 741,067 | § 887,040 | § 800,349 | § 922,149 | § 815,804 | § 915,235 12.19%
CAPITAL EXPENDITURES
6062
6231 GIS Based Work Management Software 8 1,300
6611 ] Oniine Bill Pay sofiware
66111  New City Hall Purchase $ 72,955
6611 Network Server % 37001 % 2,200
6611 | Pump Truck $ 50,0001 $ 50,000
G611 Replace Digester Blower $ 4,500
6621 | Skid Steer Attachment $ 2,500 [ % 2,500
6630] New City Hall Remodel $ 8817 1% 9211
Subtotal 5 72,955 | 8 13,817 18 1141T} 8 52,500 | S 52,500 | 8 4,900
[FOTAL EXPENDITURES B 814,023 | § 906,857 | 8 311,760 | 5 974,649 | S 868,304 | 8 920,135 | 5.97%]|

Adopted
11/21/2019

12/18/2019




|Wastewater Treatment Plant - Capacity Fees 2290
Budget 2017 | Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est, Actual 2019 Budger 2020 %
Cash Balance as of December 31st B 16937 ] & 21,663 [ S 31,653 1% 41,634 | 8 51,634 1§ 61634135 71,634 63.07%
REVENUES Budget 2017 | Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
4570 [Capacity Fees B 6,000 13 10,726 | § 10,000 { S 19971 | 8 10,600 | 8 10,000 | $ 10,064 0.00%
Subifotal 3 6,000 |8 10,726 [ 10,060 { $ 19,871 | § 10,000 { 8 10,000 | § 16,000 0.00%
Surplus (Deficit) to Balance 3 6,000
TOTAL $ 6,000 | § 10,726 | § 10,000 | S 19,9711 § 10,000 | § 10,080 | § 10,000
EXPENDITURES Budget 2017 | Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 Brdger 2020 %
6025 |Maintenance
6029  |SCADA
6030 |Legal
6031  |[Engineering
6062 [Capital Expenditure Maint,
6375 [Amoriization Expense
6611 (Capital Expenditure
6621 |Capital Exp, Equipment Purchase
6626 |Equipment Lease
TOTAL 8 - S - S - 3 - s - N - S -
Adopred 11721/2619

12/18/2019




WWTp

2020 Proposed
Line [tem [llne ltem Description Priority {Request Detail Budget Amount
PILOT - payment-in-lieu-of-taxes. Five percent collected on sewer usage fees to be transferred to the
General Fund. Used to pay for costs incurred for other services provided by the City through the
4092 [WWTP PILOT General Fund such as police, fire, streets and other services.
4200 [Sale of Assets Recerds the sale of any assets and surglus property
4230 |Interest Interest earned from the cash balance in the General Operating account.
4370 {Sludge Farm: Lease 2 year Lease - gvery bwo years,
4525 |Scwer Use Sewer use fees collected. Basic fixed charge of $4.18 plus $3.48 per 1000 gals usage inside the City and
$17.21 fixed charge plus $3.58 for usage outside the City for 2015,
Once a year Webster Electric Cooperative distributes the amount of money that is eft over after aif
4540  |Webster Capital Credits e‘xpenses have_been paid in the forr.n of capital creditson a .20 yea.r payme‘nt lcycie. Based on the
Finance Committee's recommendations, the Webster Etectric Capital Credits is budgeted fer 2020
based cn an average of the last two years.
A result of the medical loss ratio {MLR], which is part of the Affordable Care Act [ACA}. MLR is that a
certatn percentage of premium dollars must be used for medical claims and programs that improve the
4541 fAnthem Ins. Rebate quality of health care and not for administrative expenses. Based on the Finance Committea's

recemmendations, the Anthem Health Insurance Rebate is budgeted for 2020 based on the average of

the fast two years, $ . 5,931
4545  |Tap-lns Fee charged for inspection new sewer hookups, 5L 600
4550  |Misc. Revenue s
4555 [Sewer Usc Late Charges Fees and penalties coliected on late payments. S 34,000
Grants 2 [SCEAP Grant {80/20 grant $62,500 being reimbursed $50,000, total cost to City is $12,500) 5 50,000
Total Revenues| § - 986,155
6010 Fwages 1 S 274,343
Wages - Admin i $ 96,315
Wages « Admin 2 Administrative Assistant allocated across departments and fund. $ 3,200
6011 |Payroll Taxes 1 g 20,987
Payroll Taxes - Admin 1 s 7,368
Payroll Taxes - Admin 2 |Administrative Assistant allocated across departrents and fund. S 245
6012 |Group Insurance 1 § - 80,354
Group Tns. - Admin i 5 23,263
Group Ins. « Admin 2 [Administrative Assistant allocated across departments and fund. $ 171,798
6013 [LAGERS 1 $ 140,328
LAGERS - Admin 1 S | 14,158
LAGERS - Admin 2 Administrative Assistant allocated across departments and fund. $: 2 470
6014 Work Comp 1 § ‘10,046
Work Comp - Admin i 5 P 133
Work Comp « Admin 2 |Administrative Assistant allocated across depariments and fund. $ o 6
Line 20 Truck Expense: Costs to maintain and repair all vehicles in the Department Including: TPS 2005 ; SR
Chevy 1500 pickup 84,000 miles, TPS 2002 Utility Truck 174,000 miles, TP10 2007 F150 47,000 miles,
TP3 1985 F250 114,000 miles, TP £ 1991 Chevy 3500 169,000 miles, TP2 1993 Ford L8000 sfudge truck
6020 Auto Expense 1 58,000, TP8 201% Vactor 1,600 miles, TP7 1982 €60 Dump Truck 79,000 miles
6021  [Gas and Qil 1 Indudes fuel, oil, def and lubricants to operate and maintain all mobile equipment in the departmant.
LIne 22 Equipment Maintenance: Costs to maintain and repair all vehicies in the Department Including:
TP6 420D 2001 Cat Backhoe 2700 hours, TP 4 1993 Massey Furgeson Tractor 2200 hours, TP 11 2011
utility trailer, 2006 Massey Furgeson commercial Jawn mower, army generates, CCTV camera and
6022 [Equipment Maintenance 1 equipment
Line 23 Computer Maintenance: funding to maintain and repair Department computers including
6023 |Computer Maintenance 1 percentages of costs for maintenance and repair of computers at City Hall, server and backup syster.
Line 24 Coltection System Malntenante; Budgeted funds for maintenance, repairs, replacement and
spare parts inventory allotted to cover 55 miles of sewer piging which includes video, cleaning, reot
cutting, excavations, surface replacement, pipe repair or replacement; aver 1000 manhole structures
including prevention and stoppage of Inflow and Infittration and lid/ ring replacement and 13 #ift pump
stations which includes maintenance, repair or replacement of motors or pumps, control circuitry,
Colection System Maint, valves, piping and site maintenance. Each Lift staticn is designed for redundant pumping, so there are 2
sets of pumps and moter in each lift stations. These pumps and motors are subject to the werst
environment imaginable, and must be rebuiit and replaced as needed. City staff is currently working on
a tracking system for the repairs and replacement of these pumps. The City is required by the NPDES
Sewer Discharge Permit issued by MoDNR to have a sewer repair/replacement program in place to R N
6024 t  [maintain the sewer system. 5 32,000




6024 A

Collection System Maint.

Additional funds for routine maintenance. Over the last few years we have had several pump failures
and wear and tear that gets pretty expensive, and have had to get budget amendments approved for
these unexpected repairs. On average pump repair Is approximately $4,000, if they have to be
replaced, they can cost up to $14,000. These failures are normal when you have pumps that run 24
hours a day 7 days per week. This would also allow us to be a little more aggressive on our | & 1 {inflow
and infiltration) which in the end cuts down on the amaunt of water that we are treating, which
reduces costs in the end. Part of | & FHnvestigations would include smoke testing (approximately
55,000} for Lift Station 1 area { Spur Drive to 1-44, and fram Fefferson to Waliace) this area overflows
vihen it rains, it is not the only area that does this, however, this Is very visible and right at the entrance
to Marshfield. Manholes are contrivuting to | & | as well. To properly seal these manhaoles, we need to
be able to run vacuum tests en these manheles, and the equipment that we need to do these tests
wauld cost $4,000. These dollar amaunts for the smoke testing and for the manhale testing are just for
the testing, it does NOT include the repairs, it is estimated that the repair and sealing would be
approximately $1,300 per manhole. By purchasing the eguipment, we would be able to identify and
prioritize which manholes would need to be repaired and in what crder. This line requests funds for
the smake testing, manhole testing equipment, and $14,000 for either pump rehabilitation or

6025

Plant Maintenance

Line 25 Plant Maintenance: Funding for the maintenance, replacement, repairs and spare parts
inveatory of the wastewater facility including all tanks, buildings, mechanical equipment, piping,
pumps, motors, electrical controf systems, tools and site maintenance,

6027

Radio Expense

Line 27 Radlo Expense: funding to purchase and maintain the FM radios assigned to the wastewater
department including 5 portable radios and 8 mobile radios.

6029

SCADA

Line 29 SCADA: This line item is for the program updating, equipment maintenance, repair and
replacement of a computerized system for the Supervisory Control and Data Acquisition system that
provides monitaring, alarm call outs and data recording for most all of the processes and/or equipment
at the WWTF, 13 remote [ift station sites, 3 wells and towers and the water boost staticn on S, Eim St.
The equipment consists of fiber optic cables, 20 remote transmitting units with associated electrical
controls, power and cabinets and a computer hard drive with monitors.

6030

Legal

Line 30 Legal: funding to pay for our City Attorney as may be needed for legal matters such as buying or
selling property, dealing with threats, enforcing the Sewer Use Codes, suits against the City. Includes
some allocations from City Hall

6031

Engineering

Line 31 Engineering: Funding used for small engineering services such as pump or equipment sizing,
bidding work or equipment replacemeat, addressing Inquiries from Mo DNR.

6032

Insurance

Line 32 Insurance: , Purchase coverage on buildings, equipment, vehicles and lizbility.

41,523

6032

Insurance

New vehicles' insurance

1,703

6033

Pestage

Line 33 Postage; Allocation of funds for the mailing of Sewer Bills, letters and packages

5,800

6038

Postage Mach. Lease

Line 3B Postage Machine Lease: Wastewater department allocation for lease of machine

4 4 [ s

Office Supplies

Line 40 Office Supplies: funds to pay for chairs, tables, printer, desks, bathroom supplies, paper,
copier, folders, pens, pendils, paper clips, post 1 notes, coffee, coffee cups, forms, staptes and stapler,
purchase order books, work order books, keys, light bulbs, cleaners, soaps, mops and other misc. itams
used tc maintain an office,

Lab Supplies

Line 42 Lab Supplies: Portian of this line item has been split outinte 2 new fine item that will allow us
to track our samgling and should clarify expenditures for these line items. Used to maintain, replace or
purchase, , glassware, measuring devices, weighing devices, incubators, refrigerator, samplers,
sterilizer, acids, thermometers, instruments such as oxygen measuring machines and probes, ph
meters, depth meters, muffle furnaces, drying ovens, balances, vacuum machine, fab counter, COD
incubator, colorimetric measuring devices, spectrophotometer. Fhis fine would also allow for us to
reptace a drying oven that Is starting 1o fall,

‘1,500

6053

WWTP samples

Line 53 WWTP samples: These funds zllow for monthly, quarterly, and annual samples that we are
required to do per our NPEDS permit which allows us to treat and dispense waste water.

6,000

14,000

5045

General Supplies

line 45 Genera! Supplies: . This line item provides funding to repair, maintain or replace maintenance
tools such as grinders, hand tools, welders, cutting torch gas, chain saws, chargers, power tools,
hammers, wrenches, electrical supplies, flumber, metal stock, cutters, and purchase shop supplies such
as gasket material, cleaners, solvents, paints and lubricants.

1,500

6051

Telephone

Line 51 Telephone: funding for fand line office phone bilt during business hours smart phones used to
monitor alarms and answer calls after hours and one wireless tablet used for monitoring the
department through SCADA and turning equipment off/on from remote locations after hours, Phone
rental and PBX allocations, additional devices for Mobile 311.

6052

Power

Line 52 Power: Funds the purchase of power for the wastewater facility and 13 remote lift pump
stations,

16,250

Grounds Maintenange

Contract mowing of City properties. This witl go back out for bid this year, it has been the same price
for the tast 3 years, we have figured in a 10% increase for budget purposes. This also Includes for this
year, the property that was purchased by the WWTP at the carner of DD and £lm, which was not
included on the original contract, but was added as allowed by the contract.

83,000

6062

Capital Exp. Maint,

Line 62 Capital Exp. Maint.: Provides funding for the maintenance of capital purchases such as
updating new computer work stations at City hall.

8,075

6069

Uniferms

Provides unifarms, coats, and sweatshirts for 6 employees within the department along with grease
rags and mats for the offices

6,000

6070

Meetings & Lodging

Line 70 Funds for accommaodations when traveling for trainings and meetings

L [

6071

Dues and Subscriptions

Line 71 Dues and subscriptions: Pays for dues to professional organizations such as MRWA, Mo WEF,
MWWA OPIS Newsfetter, SREP, ICMA Membership

250

950

6072

Trash

Line 72 Trash: Trash service for wastewater facility which includes special disposal charges for solids
removed from the wastewater during treatment

700




Line 73 Publications: Pays for Public Notices, Financial Statements, Help Wanted ads that might apply

6073 |Publications 1 [towastewater dept. or is allocated from Administration $
Line 75 Training: Funds the employee safety equipment including safety boots, rubber boots, gloves, :
hats, vests, safety glasses or goggles, ear protection, sigas and safety cones and formal safety training
for the personnet and includes paying for the required State Wastewater License and Commercial
Driving License, this line is increased for the purciase of a crane lifting system that can be used at all 13
fift stations and some tocations at the treatment plant to safely lift pumps for repair or replacement
however this increase is only for the purchase of the crane itself and 4 mounting bases and we will
need a total of 16 to ensure safety at each site. Basas are 500 each and we will nead additicnal bases in
6075 [Training and Safety 1 future budgets 5o that we can equip all of the lgcations 3
6076 |Unemployment o
6079 Ihfiscellancous i Funds for unexpected purchases that are not easily allotted to other line items 3 560
6080 |NPDES Permit 1 ;line 80 NPDES Permit City is required to pay an annual fee to the MDNR to operate the facility $ 4,300
Line 83 Plant Chemicals: Buys both the granular and gas Chtorine and Sulfur Dioxide gas used to -
6083 [Plant Chemicals 1 |disinfect the treated wastewater prior to creek discharge and clean the tertiary filters S 7,000
60%6  |Public Relations U
6097 |Drug Testing i Funds the randem drug testing of employees which is mandatory for Commercial Driver License, 5
6100 |Inmate Program 1 $ -
6101  |Locates 1 Funds for cur annual fee with Mo One Call and marking paint used to do the locates $
6231 [Software Support 1 [funds allocated for Summit and Dude Solutions {mcbile 311} and GIS. 5
6231 |Software Support 2 SmartGov - parmits, plan reviews, inspections, code enforcement and licensing. 5
Upgrade Mabile 311 to Asset Essentials - Initiate, assign and track the progress of maintenance work -
6231 [Software Suppest 2 [orders; manage assets and equipment for all properties with advanced mobile and GiS capebhilities, o
develop advanced workflows with preventive maintenance scheduling and manage inventary. §
6301 Professional Services 1 o
6301  [Professional Services 2 New Website design, cost shared with WWTP, Water, General and Parks. 5
6302 [Accounting 1 Line 302 Accounting Funds the Wastewater Bepartment portion of accounting costs ]
6323 IWC Injury City Paid
6502 [Propane i Line 502 Propane: Pays for the cost of prepane for heating the buildings at the Wastewater Facility $
6621 {Capital Expenditurg Purchase 2 |skid steer attachment $
6611 [Capital Expenditure Purchase 2 Build fence around Lift Station #1 $27277?, and around Lift station 12 $ 27727777
6621 |Capital Expenditure Purchase 2 |Mini excavator purchase $60,000 split with Water or lease purchase for & years at 4% for 56,630 s
6611 |Capital Expenditure Purchase 2 New Bullding $250,000 to be aliocated 75% Water and 25% WWTP 5
6621 [Capital Expenditure Parchase 3 [Air compressor realacement $20,000 allocated to Water/WWTP/Street. $
6611  |Capital Expenditure Purchase 1 |New City Hall Remodel Allocation
6611 iCapital Expenditure Purchase 2 [|Yearly Replacement Purnp for Lift Station $
6611 [Capital Expenditare Burchase 2 CIPP Lining, cost depends on footage and line size
Funds for a new waste water operator, this would allow for future expansion along with better
efficency for current operations. Wages $36,130, payroll taxes $2,764, insurance $17,984, LAGERS
Wages & Benefits 3 [$5,311 and worker's compensation insurance $1,940. $
6611 |Capital Expenditure Parchase 3 |Replacement Pumg for Lift Station 5 14,000
Replace Reactor Blower. These blowers run 24 hours a day and are the fife of tha Treatment Plant. 2 of TR,
these blowers are 18 years old, and they are having to be worked an more frequently, this would allow RO
for one to be purchased now and either instalied, or to have as a backup in the case that we have one
6611 |Capital Expenditure Purchase 2 ifail.
6611 [Capital Expenditure Purchase 1 [Replace Digaster blower
Admin Truck $45,000. If leased purchased for 5 years at 4% aflocated, annual payment $9,944,92
66kl JCapital Expenditure Purchase 2 allocated across departmants, WWTP's share $1,492.
SCEAP Grane (80/20 grant for $62,500, reimbursed for $50,000, The purpose of the study is to identify
sources, both public and private side of 1&I to prevent the overloading of the wastewater treatment
facility and prevent $50 events. Field tasks performed on the collection system as part of this Sanitary
Sewer Evaluation Study may include: GIS data collection, manhole inspections, acoustic sounding, lift
statlon evatuations, flow monitoring, and manhole level seasing with pheto confirmation data
611 SCEAP Grant 2 [collection. Results from the field inspection activities will be used te generate recommendations for
collection system improvements, A facility plan will be developed outlining the findings of the field
work and evaluation of the wastewater treatment facility and collection system. This wilt be submitted
to the Missouri Department of Natural Resources as a requirement of the Small Community
Engineering Assistance Program Grant. It should be noted that budget costs will be developed based on
information available as the project moves into additional phases.
New Dump Truck, could be a shared cost with other departments. $150,000 less $25,000 from
6611 [Capital Expenditure Purchase 3 |Cemetery. if leased purchased for 5 years at 4%, WWTP's share $9,208.
We are asking for another vehicle in the fleet in the Waste water department to replace a 2002 Chevy
6611 |Capital Expenditure Purchase 3 (TP3 listed above} utility truck. $50,0C0, if leased purchased for 5 years at 4%, $11,050 annually.
Transfer |Transfer 1 PILOT transfer ko General Fund
CipP Equipment Tease 1 -

Total Expenditures

$

1,365,818

Net

$

{379,663)




WWTP 2020 Operating Budget

2020 Proposed
Description 2019 Budget Priority 1 Priority 2 Priority 3 Total Budget
Wages S 299,857 | S 274,343 S 36,130 | § 310473 | 8 274,343
Wages - Admin S 88,314 | § 96,315 | § 3,200 ) 99,515 § 96,315
Payroll Taxes N 22,939 | § 20,987 $ 2,764 | § 23,751 | § 20,987
Payroll Taxes - Admin S 6,756 | $ 7368 | S 245 S 7,613 |8 7,368
Group Insurance S 78,387 | § 80,354 S 17,984 | § 98,338 | s 80,354
Group Ins. - Admin S 20,623 | S 23,263 | $§ 1,798 S 25,061 | 8 23,263
LAGERS S 41,080 | $ 40,328 S 5311 |8 45639 [ 8 40,328
LAGERS - Admin M 12,099 | § 14,158 | § 470 S 14,628 | § 14,158
Worker's Compensation S 9,920 | $ 10,046 s 1,940 | S 11,986 | S 10,046
Work Comp - Admin § 164 | § 161 [ $ 6 $ 167 | § 161
Truck Expense S 8,500 | S 7,500 s 7,500 | § 7,500
Gas and Oil S 10,000 | § 12,000 S 12,000 | § 12,000
Equipment Maintenance $ 3,000 S 3,000 |8 3,000
Computer Maintenance S 5,000 | S 5,000 S 5,000 |8 5,000
Collection System Maint. S 32,000 | S 32,000 | S 23,000 $ 55,000 | S 32,000
Plant Maintenance S 28,000 | S 28,000 s 28,000 | § 28,000
Radio Expense S - S -
SCADA S 6,500 | S 6,500 S 6,500 | § 6,500
Legal S - S -
Engineering S - S -
Insurance S 33,708 | S 41,523 | S 1,703 S 43,226 | § 41,523
Postage S 5,800 | § 5,800 S 5,800 | S 5,800
Postage Mach. Lease $ 800 | S 400 N 400 | S 400
Office Supplies S 1,500 | § 1,500 5 1,500 | § 1,500
Lab Supplies S 18,000 | § 6,000 S 6,000 | 8 6,000
WWTP Samples S 14,000 S 14,000 | § 14,000
General Supplies N 1,500 | S 1,500 $ 1,500 | § 1,500
Telephone S 5755 | § 6,250 S 6,250 | S 6,250
Power S 82,500 | 83,000 $ 83,000 | § 83,000
Grounds Maintenance s 6,100 | $ 8,075 S 8075 | § 8,075
Capital Exp, Maint. S - s -
Sludge Site Maintenance s 3,000 S = S -
Sludge Site Crop $ - N -
Uniforms S 5,500 | § 6,000 $ 6,000 | S 6,000
Meetings & Lodging S 250 S 250 | § 250
Dues and Subscriptions s 800 |S 950 N 950 | § 950
Trash S 700 | § 700 S 700 | S 700
Publications S 1,000 | § 1,000 S 1,000 | 8 1,000
Training and Safety S 3,000 | § 9,000 S 9,000 1|8 9,000
Unemployment $ - S -
Miscellaneous S 500 S 500 | S 500
NPDES Permit S 4,200 | § 4,300 S 4,300 | § 4,300
Plant Chemicals S 7,000 | S 7,000 S 7,000 | § 7,000
Public Relations S - N -
Drug Testing S 700 | $ 350 S 350 s 350
Inmate Program N 1,050 | S 2,000 3 2,000 | § 2,000
Locates s 700 | § 850 3 850 | S 850
Software Support S 4,677 | § 5232 |8 7,216 S 12448 | 5,232
Professional Scrvices N 16,667 $ 5,000 S 5,000 |8 -
Accounting S 2,854 | § 2,930 S 2930 |8 2,930
WC Injury City Paid S - S -
Propane S 3,000 | § 3,000 ) 3,000 | S 3,000
Security $ -
Capital Exp. Purchase S 50,000 | S 4,900 | § 203,250 | § 70,667 | $ 278,817 | 8 4,900
Capital Exp, Equip. Purchase| $ 2,500 ) 2,500 $ 2,500 | § -
Leased Yehicles S - S -
Leased Equipment S -
New City Mall Remodel S -
SCEAP Grant $ 62,500 $ 62,500
Transfer PILOT to GF S 41,500 | § 41,800 S 41,800 | § 41,800
TOTAL A 974,649 | $ 920,133 |$ 310,889 | $ 134,796 | § 1,365,818 | § 920,133




Water and Wastewater Treatment Plant CIP

Actnal 2018 | Budget 2019 |} Est. Actual 2019 Budget 2020 %
Cash Balauce b 557411 [ 3% 357857 [ § 263,731 | $ 219,086
Money Market Cash Balance $ 644,655 | § 044,655 | § 650,575 | 8§ 445,575
Total Cash Balance 5 1,202,065 | § 1,002,511 | § 014,306 | § 664,661
REVENUES Actual 2018 } Budget 2019 | Est. Actual 2019 Budgef 2020 %
4230 [Infercst 8 57503 14,666 1 3 7,000
4512 |CIT fee b 479,000 | § 485,053 | § 485,000
Reimbursement from SRF Loan 3 244,000 $ 236,500
Subtotal S ~ s 728,750 | § 499,719 { § 728,500
Surplus (Deficit) to Balance $ - 5 (199,554)] § {288,680)] § {249,645)
TOTAL $ - $ 028,304 | § 788,399 | § 978,145
EXPENDITURES Actual 2018 | Budget 2019 | Est. Actual 2019 Budget 2020 %
6025 |Maintenance
6029 |Water SCADA
6029 |WWTP SCADA $ 13,000} & 13,000
6030 [Water Legal
6030 | WWTP Legal $ 300018 3,000
6031 [Water Engineering $ 148,100 | § 232,560
6031 [WWTP Engineering $ 40,000 | § 40,000 [ $ 280,000
6062 |Main sewer line to treatment plant repair $ 40,000
6301 |Professional Services - Water $ 20,000
6301 |Professional Services - WWTP $ 20,000
6302 |Accounting
6611 [Water Capital Expenditure $ 83,502 | $ 83,5021 3 91,145
6611 [WWTP Capital Expenditure § 250,506 1 8 250,506
6634 [Lift Station No 4
6621 |Capital Exp. Equipment Purchase
6626 |Equipment Lease
6805 |Planning !
6651 |Sewer Expansion to Activity Center
6652 |Water Expansion to Activity Center $ 6,233
6805 |Water Planning 3 451
6805 [WW'LP Planning $ 451
GIS System - WWTP 5 62311 (% 50,811
GIS System - Water $ 34,885 | § 34,885
N. Side Water Expansion Design § 73,000 | § 73,000 1 8 69,000
N. Side Water Ext. Const. Contigency 3 62,000
Casings for Water Main 5 25,000
. Side Sewer Expansion Design $ 100,000 $ 102,000
Debt Service for WWTP Projects
Debt Service for SRF Interest Payment 3 80,000
‘Transfer to Debt Service Fund for SRF Loan hY 45,000
Water Contiract 2 | $ 10,000
Pine Strect Tower Demo Engincering b 15,000
Pine Street Tower Demolition
WWTP Bypass Elimination Construction Contigency 5 89,750
SCADA Design Fees $ 30,000
New Revenue Bond Debt Service 3 119,250
TOTAL h - b 928,304 | 788,399 | § 978,145

** For Fiscal Year 2019 combined Water and Wastewater CIP Funds

Adopted
11/21/2019
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Water - CIP 2125
Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 %
Cash Balance as of December 31st | $ 349,092 1 $ 20,194 | § 226,198 -100.00%
REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 %
4230 iInterest $ 2,824 1% 2,500 | % 2,262 -100.00%
4512 |CIP Fee $ 180,075 | $ 179,000 | § 168,414 -100.00%
Reimbuesement from SRF Loan
Subtotal b 182,899 | $ 181,500 | § 170,676 | § - -100.00%
Surplhus (Deficit to Balance) $ (28,470)] $ (328,898)] 5 (122,035)] § - -100.00%
TOTAL s 211,369 | § 510,398 | § 292,711 | § - -100.00%
EXPENDITURES Actual 2017 | Budgef 2018 | Actual 2018 | Budget 2019 %
6029 |SCADA $ 15,000 -100.00%
6030 [Legal b 750 -100.00%
6031 |Engineering 3 189,009 | § 186,070 | § 169,996 -100.00%
6062 [Capital Exp. Maint.
6251 |Meters
6302 [Accounting
6609 |Infrastructure Upgrade
6611 [Capital Expenditure 3 19,178 1 $ 128,502 -100.00%
6626 |Equipment Lease
6652 |Expansion of Water to Activity Center 3 141,008 | § 83,804 -100.00%
6805 |Planning [s 3,182 |8 39,068 | § 38,911 ~100.00%
N. Side Water Expansion Design
SRF Debt Service - Interest
TOTAL $ 211,369 | § 510,398 | § 292,711 | § - -100.00%
Capital Expenditures
6611 |Mapping of water system $ 1,193 1 % 45,000 ; $ -
6611 |Vactor truck: 25% 3 83,502
Skid steer purchase $ 17,985
AMI Metering System
6029 |RTU Replacement $ 15,000
S 19,178 | § 143,502  § - $ -

** For Fiscal Year 2019 combined Water and Wastewater CIP Funds
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Wastewater Treatment Plant - CIP  22-26
Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 %
Cash Balance § 544,094.05|8 54922488 |$  331,213.01 -100.00%
Money Market Cash Balance $§  644,654.56
Total Cash Balance $ 97586757 | % -
REVENUES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 %
4230 |Interest $ 3,331.22 | § 2,500.00 | $ 6,081.95 -100.00%
4512 |Sewer CIP fee $  299,048.79 | $  299,000.00 | $  302,061.37 -100.00%
4550 |[Sewer CIP Misc. Revenues
Transfer from 1999A Revenue Bond $ 504,600.00 % 508,325.62
Subtotal [$ 302,380.01 [$ 806,100.00 | $ 816,468.94 | § - -100.00%
Surplus (Deficit) to Balance $ 188,723.95]% 5,130.83 | §  431,782.52 § - -32.85%
TOTAL $ 302,380.01 | § 806,100.00 | $ 816,468.94 | $ - 149.14%
EXPENDITURES Actual 2017 | Budget 2018 | Actual 2018 | Budget 2019 %
6025 |Maintenance
6029 [SCADA $ 30,000.00 | $ -
6030 |Legal $ 650.00
6031 |Engineering $ 67,557.57 | $ 104,035.20 | § 113,100.44 -100.00%
6062 |Capital Expenditure Maint,
6302 |Accounting
6611 |Capital Expenditure $ 17,985.00 | § 124,542.00 | $ 124,741.34 -100.00%
6634 |Lift Station No 4
6621 |Capital Exp. Equipment Purchase| $ 24,931.00 [ $  315,506.00 -100.00%
6626 |Equipment Lease
6805 [Planning $ 3,182.49 | § 39,067.80 | $ 38,910.93 -100.00%
6651 [Sewer Expansion to Activity Center § 18781817 |% 107,283.71 -100.00%
GIS System
Debt Service for WWTP Projects
TOTAL $ 113,656.06 | $ 800,969.17 | $ 384,686.42 | $ - -100.00%
Capital Expenditures
Skid steer purchase $ 17,985.00
Blower $ 30,000.00 | $ 65,000.00
RTU Replacement 3 30,000.00
Vactor truck: 75% $  250,506.00
6611 Land Purchase for Easement $ 12454200 | $ 124,741.34
Bypass Elimination Plan
Piping revisions, UV disinfection
Headworks revisions, storm basin improvements
SCADA System - complete replacement
Priority 1 CIPP Lining Improvements
$ 47,985.00 | $  470,048.00 [ $  124,741.34 | § y

** For Fiscal Year 2019 combined Water and Wastewater CIP Funds

12/18/2019




[Water Department 21-91

Actual 2017 | Budget 2018 Actual 2018 Budget 2019 | Est. Actual 2019 Budget 2020 %
Operating Cash Balance 3 589,882 | 8 535614 | S 228,676 | § 197,893 | § 351,751 | § 404,502
Money Market Cash Balance S 498,036 | $ 408036 | § 498036 | § 503,386
Total Cash Balance December 31 S 589,882 1S 8356141 S 726,712 1 S 696,030 | § 849,787 | § 407,889 | 6.84%
REVENUES Actual 2017 | Budget 2018 Actieal 2018 Budget 2019 | Est, Actual 2019 Budget 2020 %
4091 | Water PILOT 5 49532 | § 52,3301 % 55268 | § 53,3001 % 50,599 | % 52,8751 247%
4200 |Sale of Assels
4230 |Interest $ 599618 5,000 |8 8,787 | $ 75008 15084 | § 15,000 | -0.56%
4380 | Misc, Revenues $ 3,563 $ 1,042 $ 1,226 -100.00%
4500 |Water Use Exempt $ 48919 | % 50,600 | § 56,5t8 | § 50,000 | § 46,591 | $ 46,500 | -0.20%
4505 |Water Use Resident $ 571,360 | § 560,000 | $ 607,466 | § 580,000 | $ 582,465 | & 580,000 | 0.42%
45310 |Water Use Business $ 162,920 | § 165,000 | $ £71,319 | $ 165000 | $ 163986 | $ 163,060 | -0.60%
4520 {Water Use Fapin $ 19,075 | § 17,000 | § 39226 | § 17,000 (% 20000 $ 17,000 | -15.00%
4540 |Webster Capital Credits s 3,883 $ 8,594 $ 6,239
4541 [Anthem Ins. Rebate 3 4,360 $ 5,196 $ 4778
4542 |Insurance Claims $ 1,289
4555 [Water Use Late Charge H 47,068 [ $ 4200018 46334 1 8 45000 { 8 44,662 | $ 44000 | -1.48%
4560 [Water Use Adjustment s {633) $ 228
4580 {Damaged Prop, Collection
Transfer in from Cemetery Fund for Truck 5 -
Subtotal [ § 916,043 | 5 891,929 1% 1,001,267 { S 917,800 | $ 925,612 | S 929,392 | 0.41%
Surplus (”f)cﬁcit) fo Balance 3 88,732 1% (54,268)| $ 151,207 | $ (30,682) & 123,075 $ 58101 | -52.79%
Total $ 916,043 | 8 946,197 | § 1,001,267 | § 948,482 | 8 925,612 | $ 929,392 0.41%
OPERATING EXPENDITURES Actual 2017 | Budget 2018 Actual 2018 Budget 2019 | Est, Actual 2019 Budget 2020 %
G010 |Wages 3 180,742 $ 202,143 3 186,843
Wages - Admin 5 217249 | § 85,106 | 8 240988 1 5 88314} S 276648 1 & 103,456 4.93%
6011 |Payrofl Taxes s 13,827 $ 15464 s 14,293
Pavroll Taxes - Admin $ 16058 | § 6511 1% 17467 | 8 6756 1% 21,164 [ 3 7,914 4.93%
6012 |Group Insurance ) 66,301 $ 69473 5 57312
Group Ins. - Admin $ 622491 % 19687 | § 70,162 | $ 20631 |8 7769748 24472 5.26%
6013 |LAGERS $ 22,954 $ 27,694 % 27,466
LAGERS - Admin $ 242288 10808 | § 33663 |8 1209918 289161 % 15,208 47.58%
6014 |Worker's Compeasation $ 12,167 $ 11,410 3 10,306
Work Comp - Admin 3 5692 1% 19013 6043 | § 164 | § 70191 % 161 49.12%
6020 | Truck Expense § 718183 300018 63291 % 400018 3730 | 8 4,000 7.24%
6021 |Gas and Qil 3 707518 10000 | § 114451 $ 10,600 | $ 11,500 | $ 12,000 4.35%
6022 [Equip. Maintenance $ 859 1% 1980 [ % 6,869 8 3,500 |8 3000|% 3,000 0.00%
6023 |Computer Maintenance $ 4,888 ] 3% 35008 832718 3,500 $ 2800 | § 3,500 25.00%
6025 | Maintenance b 47,880 | § 48000 | $ 40909 | § 430001 $ 41000 | $ 48.000 17.07%
6027 |Radie Expense $ - 3 360 $ 360
6028 |Building Maintenance $ 898 1 8 800 1% 746 1 $ 80018 600 8 600 0.00%
6029 |SCADA s n1ls 75008 5242 1% 750018 55001% 7,500 36.36%
6030 |Legal 5 10018 30018 1791 8 5008 35018 500 42.86%
6031 |Engineering
6032 |Insurance 3 12,616 | § 152218 15245 § 13,792 | 8 14,142 1 § 14,757 4.35%
G033 |Postage by 58151% 7500 |8 610918 7500 |1 8 600018 7,500 25.00%
6034 |Custodian Fee
6038 |Postage Mach lease $ 330 1% 1,000 | § 54218 1,000 1% 35018 400 14.25%
6040 |Office Supplies $ 5574% 900 | § 546 | $ 0| $ 6008 700 16.67%
6045 |General Supplies $ 3341 4% 275018 251818 2,750 | % 220018 2,750 25.00%
6047 |Gravel 3 3228 |% 300018 1,268 | § 300018 250018 3,500 40.00%
6051 |Telephone s 4386 | § 450013 551218 5450 % 55003 5,450 -0.91%
6052 |Power $ 49248 | § 50,000 1 % 53,6271 8 50,0001 % 46000 | $ 50,000 8.70%
6060 |Grounds Maintenance $ 1651 1% 16251 § 1,583 1 % 16251 % 1,650 | $ 3,825 | 131,82%
6062 |Capital Exp. Maint.
6069 |Uniforms $ 3,011 | § 45008 358818 4500 % 31008 4500 45.16%
6070 | Meeting & lodging 3 7 $ 605
G071 |Dues and Subscriptions 3 8101 % 1,200 | § 192138 1,200 | $ LI | $ 1,500 36.36%
6072 | Trash $ 7513 9o 1,787 1 8 900 | % 800 | 8 1,000 25,00%
6073 |Publications 3 2,002 | $ 22203 7791% 222018 1,100 | $ 2,500 | 127.27%
6075 | Training and Safety $ 2886 | 8 3,500 | % 289318 3,500 | % 2700 |8 3,500 29.63%
6876 |Unemployment
6079 |Miscellaneous $ 84 |8 500 | % 446 | $ 5001 % 4801 % 500 4.17%
6097 |Drug Testing $ 10718 450 | & 5318 450 1 § 25018 300 20.00%

12/18/2019




12/18/2019

6101 jL.ocates $ 882 | % 1000 $ 100318 1,000 | $ 30018 1,000 25 .00%,
6231 |Software Support $ 5571718 4500 | % 365518 6,489 | § 52001 % 7,031 35.21%
6251 | Meters $ 40,029 | § 60,000 | § 37,753 | § 30,0001 8 12,000 | $ 25000 1 108.33%
6252 |[Wells $ 16,501 | § 18,000 1 8 1916 | $ 1800018 6,000 | % 18,000 | 200.00%
6253 |Water Samples 5 1453 1% 300018 1948 | § 300018 1,700 | § 3,000 76.47%
6254 [Disinfection 3 3,586 | % 480013 7564 1% 600018 6400 3% 8.000 25.00%
6255 |Water Towers $ 199 $ 400 ] § 600 | 50.00%
6256 | Water Line Replacement
6301 |Professional Services $ 450015 25101% 16,667 1 % 16,667 -100.00%
6302 |Accounting 3 1943 ] % 281418 22401 % 285418 2,280 1% 2,930 28.51%
6323 |WC Injury City Paid
6502 |Propane $ 674 1 8 4,500 1 % 2,691 18 1,500 | § 1,400 1 S 1,500 7.14%
6511 {Security $ 1,028
6611 | Capital Expenditure Purch $ 366
6621 |Capital Exp. Equip, Purchase
6626 |Leased Vehicles
6971 |Criminal Records Check
Transfer PILOT te GF $ 495321 % 5233018 5526818 53300 | 8% 5159918 52,875 2.47%
[Replacement Schedule 3 -
Subtotal S 5992251 % 750,172 | § 667,775 | § 770,403 | § 672,841 | § 749,151 11.34%
CAPITAL EXPENDITURES ]
6231 | GIS Based Work Management Software $ 200013 2,178
6611 | New City Hall Purchase $ 72,955
6611 | Land Purchase: Water Tower $ 46349 | $ 46,349
6611 | Network Server $ 3,700 | $ 2,200
6611 | Wnility Work Truck
6611 | Dump Truck $ 50,000
6621 | Skid Steer Attachment $ 250018 2,500 -100.00%
6626 | Leased Vehicles 3 19159 | % 19160 | $ 191591 % 95808 11,196 -100.00%
6626 | (2) New leased Truck
6630 | New City Hall Remodel $ 88171% 8,861
6256 | Water line Replacement $ 56,000 | 8 49271 | § 75,000 | § 45000 | & 75,000 66.67%
Boost Station on Elim $ 25,000 $ 25,000 | #DIV/O!
Transfer to Replaceinent Fund $ 135971 | § 54,267 | § 54267 | § 16000 | $ 71,0008 22,140 | -68.82%
$ 5,733
Subtotal 5 228,086 | S 196,026 | § 182,285 1 8 178,080 | S 129,696 | 5 122,140 -5.83%
| Tor.4L ExpENDITURES s 8273118  946,197]8 850,060 9484828 802,536 | $ 871,291 | s.57%]
RESERVE REPLACEMENT FUND
Actual 2017 | Budget 2018 Actual 2018 Budget 2019 Est. Actual 2019 | Budget 2020
Cush Balance as of December 31st § 1359718 190,238 | § 220,384 1 § 236,384 | $ 291,384 | & 313,524
Replacement Schedule: Transfer (X
Included in the above budget
Replacement/repair of meters 3 40,029 1% 60,000 | § 37,753
Fire hydeant/equipment replacement | $ 300015 300008 7,564
Sofi-starts replacement/repair
Generator maintenance
Pump station repair/maintenance $ 25,000 $ 25,000
Replacement/repair water lines $ 61,733 | § 49271 | $ 75,000 | % 45000 | $ 75,000
Subiotal 5 43,029 124,733 | 8 94,587 | § 100,600 | $ 45,000 | $ 100,060
IAnmmlRep]acementSchedulc $ 179000} $ 179000 | § 179000 | $ 116,000 | $ 116,000 | $ 122,140
Net Transfer In $§ 135971 |§ 54,267 | S 84,413 $ 16,000 } § 71,000 | $ 22,140
Adopted
11/21/2019




Water Capacity Fees 2191
Actual 2017 Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
Cash Balance as of December 31st 13,539 | § 19,539 | § 2552518 32,5251 % 25,526 | § 32,526 0.00%
REVENUES Actual 2017 Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020 %
4570 |[Capacity Fees 5,848 | § 6,000 | $ 11,986 | $ 7,000 | § 7,000 | $ 7,000 0.00%|
Subtotal 5,848 | S 6,000 | S 11,986 | S 7,000 | S 7,000 | S 7,000 0.00%
Surplus (Deficit to Balance) 5,848 [ § 6,000 | % 11,986 | § 7,000 | $ 7,000 | $ 7,000
TOTAL 5848 | 8 6,000 | $ 11,986 | $ 7,000 | § 7,000 | $ 7,000
EXPENDITURES Actual 2017 Budget 2018 | Actual 2018 | Budget 2019 | Est. Actual 2019 | Budget 2020
6029 |SCADA
6030 |Legal
6031 |Engineering
6062 [Capital Exp. Maint.
6251 |Meters
6611 |Capital Expenditure
6626 |Equipment Lease
TOTAL - $ . S = s - 3 = $ =
Adopted 11/21/2019
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Water

. . 2020 Proposed
Line ltem [Line Item Description Priority |[Request Detail Budget Amount
PILOT - payment-in-Yieu-of-taxes. Five percent collected on water usage fees to be transferred to
PILOT the General Fund. Used 1o pay for costs ingurred for other services provided by the City thraugh
4091 the General Fund such as police, fire, streets and other services. 3 52,875
Surplus property that has been sold. The Water department &s the only depariment that uses 4170,
4170 |Sale Surplus Property all?ther]i:lemzents and funds use 4200, Sale ofﬁssets. T
4200  |Sale of Assets Records the sale of any assets and surplus property
4230 Hnterest Inleres.l eamed from the cash bafancs in the General Operating account and the Water Meter
Deposit account.
4380 |Misc. Revenues : %% of Sales -l‘-iN for timely collections, 2% of Primacy Fee retained for collection, scrap metal,
insurance claims, and refunds.
4410 Eenp Ins Reimb Employee insurance reimbursement, kast used in 2012,
4500 |Water Use Exempt Water use collections on tax exempt entities, such as churches and scliools,
4505 [Water Use Resident Water use colleetions on residential mcters.
ASH)  [Water Use Business Water use collections on business meters.
4520  jWater Use Tapin Revenue collected to pay for naw meters.
Once a year Webster Electric Cooperntive distributes the amount of money that is left over afier
: . all expenses have been paid in the form of capital credits on a 20 year payment cycle, Based on
4340 [Webster Capital Credits the Fil:r,mnce Comrniltee'l: recommendations, tll:e Webster Electric E‘apitil)(frcdi::)i;hudgeced for
2020 based on an average of the last two years.
A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is
4541 | Anthem Ins. Rebate That a certain perf-enlage of premium dollars must be use{! for medical claims and programs that
improve the quality of health care and not for administrative expenses. Based on the Finance
Coninmittee's recommendations, the Anthem Health Insurance Rebate is budgeted for 2020 based Lo
on the average of the last two years. S 4,778
4555 [Water Use Late Charge Fees and penalties collected on late payments. s 44,000
When a customer pays more on their account than what is due, the extra amount is recorded in o
4560 |Water Use Adjustnsent this ling item. When the overage is applied to the account, it is deducted from this ling and applied
to the above appropriate lines.
. Revenue from fees collected on new water accounts. Fees are based on type and size of building.
4570 Crpacity Fee This line itern has been moved to ils own budget sheet. ore )
4580  [Damaged Prop. Collection
Tota! Revenues; § 919,392
6010 {WagesF/T 1 s 186,843
Wages - Admin 1 S 103,456
Wages - Admin 2 Administrative Assistant allccated across departments and funds. S 3,200
6011  [Payroll Taxes 1 $ 14,293
Payrolt Taxes - Admin 1 s - 7914
Paytoll Taxes - Admin 2 Administrative Assistant allocated across departments and funds. $ 245
6012 |Group Insurance 1 3 57,312
Group Ins. - Admin i $ 24,472
Group Ins. - Admin 2 Administrative Assistant allocated across departments and funds, s 1,798
6013 {LAGERS 1 3 17,466
LAGERS - Admin 1 s - 15,208
LAGERS - Admin 2 Administrative Assistant allocated across departments and funds. 5. 470
6014  {Worker's Compensation 1 S0 10,306
Work Comp - Admin 1 5 )
Work Comp - Admin 2 Administrative Assistant aliocated across departments and funds. S
Cost for tires, brakes, batteries, parts, and any other maintenance, Curreatly we havein | ~
6020 |Truck Fxpense 1 our fleet a 2015 Chevrolet u.tility truck 30,(}-{)0 miles, a 2.?015 Chfavrolet utility truck
27,000 miles, a 2007 Ford pickup 84,000 miles, a 2007 International Dump truck 50,000
miles, and 2 1997 Ford Ranger 20,000 miles.
6021 |Gas and Ol i Funds for fuel, oil, btue def, and lubes to eperate and maintain all mobile equipment in
the department fleet.
Funds for the maintenance of cusrent equipment. Currently in our equipment fleet we
have a 2009 Volvo Backhoe 2400 hours, pull behind alr compressor, Hammerhead Mole,
6022  {Equip. Maintenance 1 an Army generator, cut-off saw, drill press, air compressor, cordless dril, cordless
impact, cordless sawzall, 3- 12 volt water pumps, pipe beveller, pipe freezer, locator,
tools, etc.,
. Funds to maintain and repair department computers including percentages of cost for
Computer Maintenance . . )
6023 1 maintenance and repair of computers at city hall, server and backup system. S 3,500




6025

Maintenance

Funds are for the emergency situations to repair our water distribution system when
pipes fail, contractor errors, or something breaks. Qur water system includes line sizes
of %", 1,1 %", 27,47, 6", 8", 10%, 12", and 16", We must keep encugh pipe, couplings,
and fittings for those emergency situations. These funds also keep our meter pits, shut-
off valves, fire hydrants and parts, tool replacement, steel parts, PVC parts, and Brass
parts Ia stock, Our PVC parts are subject to oil prices since they are a petroleum
product.

6027

Radio Expense

Funds are to maintain the FM radios assigned to the water department including 5
portable radios and 1 mobile radio.

6028

Building Maintenance

Funds are for maintenance of the water building.

602%

SCADA

Funds are set up for the pregram updating, equipment maintenance, repalr, and
replacement of a computerized system for the Supervisory Control and Bata Acquisition
system that provides monitoring, alarm call cuts and data recording for most all of the
processes and/ or equipment at the WWTEF, 13 remote Hft stations, 3 well and tower
sites, and water boost station. The equipment censists of fiber optic cables, 20 remote
transmitting units with associated electrical controls, power and cabinets and a
computer hard drive with monitors, cell phones to maonitor and control the scada
system, The age of this equipment, technology, and the fack of trained personnel will
likely cause this line to continue to increase.

6030

Legal

Funds pay for our city attorney as may be needed for legal matters suth as buying of
selling property, dealing with threats, enforcing tha water use codes, suits against the
City. Includes some allocations from city hall,

6031

Enginesring

Funds pay for engineering for ¢ity projects not listed in the CIP projects. An example vl
be water line extensicns, locping of dead end lines, water rate study or a hydraulic
model

Insurance

Funds set aside for insurance coverage for Buildings, Vehicles, Equipment and Liability.

-14,737

Postage

Funds used for sending cut water/sewer bills, informaticnal letiers, and packages.

Custodian Fee

Fees that were set aside for the cleaning of the water buifding.

Postage Mach lease

Funds the water department share of a manthly lease.

H

s 7,500
$ L

$

400

Office Supplies

Funds used for copy paper, pens, printer ink, bathroom supplies, folders, paper clips,
note pads, staples, staplers, purchase order books, work order books, keys light bulbs,
cleaning supplies, replace chairs, desks, coffee, foam cups.

8 700

6045

General Supplics

Funds used for repairs or replacement of tools on the trucks and fn the shop, like
grinders, hand tools, welders, weed eaters, chargers, power tools, hammers, wrenches,
and electrical supplies, lumber, nails, screws, bolts and nuts, major tool repairs, ar
replacement,

s 2,750

6047

Gravel

Funds faor gravel on emergency water feaks, new service cannections, some mater
repairs, and repalrs to street when the water 1ssue involves the street, fire hydrant
replacement, water line extensions, and looping of dead end water lines, valve
replacement. This line has increased due to the amount of in house projects we are
doing

6051

Telephone

Funds used ta pay for land line office phore bill during Business hours and celi phones
used to monitor alarms, enter modile 31t data, answrer calls after hours and also one
wireless tablet used for monitoring the department through SCADA and turning
equipment off/on frem remote Jocations after hours

$ 5,450

6052

Power

Funds used to pay for electric at the water facility, boost station, 3 well sites, and 3
tower sites. In speaking with Webster Electric, they believe that we will see an increase
for the cost of electricity, this reflects the 10% increase from last year,

6060

Grounds Maintenance

Contract mowing of City properties.

6062

Capital Exp. Maint,
T

6069

Uniforms

Funds provide uniforms for 5 department personnel along with grease rags, hooded
sweat shirts, and jackets

6070

Meeting & lodging

Funds that would be used for avernight room for training classes,

G071

Dues and Subscriptions

Funds to pay for dues to professional organizations such as MO WEF, MWWA, MRWA,
SREP, ICMA, AWWA membership. This line is increased due to subseribing to become a
AWWA member

6072

Trash

Funds used to pay for trash service at the water facility,

6073

Publications

Funds to pay for public notices, financial statements, help wanted ads that might apply
to water department, or Is allocated by Administration

6075

Training and Safety

Funds to pay for the employee safety equipment including safety toe boots, rubber
boots, gloves, hats, vest, safety glasses, ear protection, signs, safety cones, and formal
safety training for the personnel such as 10 hour O8HA, CPR, Hazard material handling,
driving, and pays for the required state water license and commercial driving ficense.

$ 3,500

6076

Unemploynsent

5079

Miscellaneous

Funds small unexpected purchases that are not easily aflotted to other line items

6057

Drug Testing

Funds the random drug testing of employees which is mandatory for Commercial Oriver
License.

6I01

Locates

Funds for our annual fee with Mo One Cali and marking paint used to do the tocates




6231 [Software Support i Funds allocated for Sensus, Summit and Dude Sofutions (mobile 311} and GIS. 7,031
6231 [Software Support 2 SmartGov - permits, plan reviews, Inspections, code enforcement and licensing. 5,171
Upgrade Mobile 311 to Asset Essentials - Initiate, assign and track the progress of
malntenance work orders; manage assets and equipment for alf properties with
6231 |[Software Support 2 . . . .
advanced mobile and GIS capabilities, develop advanced workflows with preventive
mainienance scheduling and manage inventory.
Funds use to pay for water meters, meter pits, and all brass fittings, brass meter setters,
6251 |Meters 1 and electronic reading components involve with mater installation. This fine has dropped
due to the upcoming meter repfacement project however we have to mzintain enough
in this fine for new installs and mainly the replacement of meter yoke components,
6252 Pwells 1 Funds used for upkeep and maintenance of water wells, including chemical pumps and
compeonents, pressure gapas, soft starts, and yearly inspections of the wells
6253 |Water Samples 1 Funfis set for routine mc.mthh,r testing of water to en_sure safe drinking \.wa.ter, also.special 3’0'00:
testing due to water main breaks, customer complaints, new water main installations. R
Funds for the purchase of chemicals to improve the quality of drinking water. This line is
- . increased due ta the expansion of our water system, amount of hydrant flushing we do
6254 Bisinfection . - . -
to keep good water quality, and cost of the disinfection and water quality products that
we will be using with the current SRF project
Funds for maintenance of our three water towers which is typically light bulbs and
6255  [Water Towers Insulation as there are some pressura sensors that the scada system operates on that
must kept from freezing
6255  |Water Towers 2 Clean exterior of towers
6301 |Professional Services Allgcation of Economic Development cost share
6301 Professional Services 2 New Website design, cost shared with WWTP, Water, General and Parks.
6302 |Accounting 1 Funds the water department portion of accounting costs
6323 JWC Injury City Paid
6502 |Propane 1 Heating the offices and equipment bays in the Water Department
Capital Expenditure Purchase 1 Naws City Hall remodel allocation
Funds are for the replacement of aged and undersized water mains, fooping of dead-end
mains, and installing new mains where there are currently not any which allows us to
Replacement Schedule N K . . N
move meters out of the backyards and this alse includes planring, engineering, and
6256 1 instalfation of the water main replacement
Replacement of the Boost Station components which would allow the effluent water
Replacement Schedule .
1 pressure to be automated and more energy efficient
Replacement Schedute 1 |Transfer to Replacement Fund
971 Criminal Records Check
Transfer PILOT to General
Funds for a new water operatar, this would allow for future expansion slong with better
Wages and benefits efficiency for current operations. Wages $36,130, payroll taxes $2,764, insurance
3 $17,984, LAGERS $5,311 and worker's compensation insurance 51,940,
6032 fInsurance 2 New vehicles' insurance
6032 |[Insurance 3 New vehicles' insurance
6611 Capital Expenditure Purchase 2 Air compressor replacement 520,000 allocated to Water/WWTP/Street.
Capital Expenditure Purchase Mini excavator purchase at 560,000 split with WWTP ar could lease purchase, five years
6611 1,2 fat4%. If lease purchase, Water's allocation is $6,630.
New Dump Truck purchase or lease, $150,000 less $25,000 from Cemetery, Allocate to
Capital Expendituse Purchase Water, WWTP and Street. If fease purchase for 5 years at 4%, Watar's allocation is
661F 2 $9,208.
6611 |Capital Expenditure Purchase 3 Directional Bore machine
6611 |Capital Expenditure Purchase 3 Replace backhoe
6611 [Capital Expenditure Purchase 3 Fire Hydrant Flow Rings and paint
6611 |Capital Expenditure Purchase 3 Skid steer attachment split with other Departments
6611  jCapital Expenditure Purchase 3 Purchase of 2 new work truck
We are asking for another vehicle in the fleet In the water department so that
Capital Expenditure Purchase employees can split up as needed to complete tasks more efficiently. $50,000, if lease
6611 2 purchased for 5 years at 4% it is estimated at $11,050 annual payment.
Admin Truck $45,000. If teased purchased for S years at 4% allocated, the annual
Capital Expenditure Purchase payment $9,944.92 would be allocated across departments/funds with the Water Fund's RN
6611 2 [aliocation $2,486. 11,250
4611 Capital Expenditure Purchass 2 New Building $250,000 to be allocated 75% Water and 25% WWTP, 187,500
Total Expenditures 1,517,675

Net

{588,283)




Water Department 2020 Budget

2020 proposed
Description 2019 Budget Priority 1 Priority 2 Priority 3 Total Budget
Wages S 202,143 | S 186,843 S 36,130 | § 222973 | § 186,843
Wages - Admin S 88,314 | S 103,456 | § 3,200 S 106,656 | § 103,456
Payroll Taxes S 15464 | § 14,293 N 2,764 | § 17,057 | $ 14,293
Payroll Taxes - Admin S 6,756 | § 7914 § 245 § 8,159 5§ 7,914
Group Insurance S 69473 | § 57,312 S 17,984 | § 75296 | S 57,312
Group Ins, - Admin S 20,631 | § 24472 | S 1,798 § 26,270 | § 24,472
LAGERS S 27,694 | S 27,466 S 5311 |8 32,777 | 8 27,466
LAGERS - Admin S 12,099 | § 15208 | § 470 S 15,678 | § 15,208
Worker's Compensation S 11,410 | § 10,306 § 1,940 | § 12,246 | § 10,306
Work Comp - Admin s 164 | 5 161 | S 6 S 167 | § 161
Truck Expense S 4,000 | § 4,000 S 4,000 | § 4,000
Gas and Oil s 10,000 | § 12,000 5 12,000 | § 12,000
Equip. Maintenance S 3,500 1|8 3,000 S 3,000 (S 3,000
Computer Maintenance S 3,500 | § 3,500 S 3,500 | S 3,500
Maintenance S 48,000 | § 48,000 § 48,000 | § 48,000
Radio Expense S 360 $ - $ -
Building Maintenance S 800 | S 600 S 600 ]S 600
SCADA N 7,500 | § 7,500 S 7,500 | § 7,500
Legal R 500 | § 500 S 5008 500
Enginecring $ - |$ -
Insurance 13,792 | § 14,757 | § 2,553 | § 851 S 18,161 | § 14,757
Postage 7,500 | S 7,500 $ 7,500 | § 7,500
Custodian Fee S - S -
Postage Mach lease S 1,000 | § 400 S 400 | § 400
Office Supplies S 900 | $ 700 S 700 |8 700
General Supplies S 2,750 | § 2,750 S 2,750 | § 2,750
Gravel S 3,000 | S 3,500 S 3,500 | S 3,500
Telephone S 5450 | § 5450 S 5450 | S 5,450
Power s 50,000 | § 50,000 S 50,000 | § 50,000
Grounds Maintenance S 1,625 | § 3,825 $ 3,825 |8 3,825
Capital Exp. Maint. S - S -
Uniforms S 4,500 | § 4,500 S 4,500 | S 4,500
Meeting & lodging S - $ -
Dues and Subscriptions S 1,200 | § 1,500 s 1,500 | $ 1,500
Trash S 900 | $S 1,000 N 1,000 | § 1,000
Publications s 2,210 | § 2,500 ) 2,500 | § 2,500
Training and Safety s 3,500 | S 3,500 S 3,500 | S 3,500
Unemployment $ - S -
Miscellancous S 500 |8 500 $ 500 |8 500
Drug Testing 5] 450 | § 300 $ 3008 300
Locates N 1,000 | S 1,000 S 1,000 | $ 1,000
Software Support s 6,489 | § 7,031 |8 7,216 S 14247 | § 7,031
Meters S 30,000 | § 25,000 S 25,000 | S 25,000
Wells S 18,000 | § 18,000 $ 18,000 | § 18,000
Water Samples S 3,000 | S 3,000 S 3,000]8 3,000
Disinfection S 6,000 | S 8,000 S 8,000 | § 8,000
Water Towers S 600 [ § 28,000 S 28,600 | S 600
Water Line Replacement S 75,000 | § 75,000 S 75,000 | § 75,000
Professional Services ) 16,667 S 5,000 S 5,000 | § -
Accounting S 2,854 | S 2,930 S 29308 2,930
WC Injury City Paid S - $ -
Propane s 1,500 | § 1,500 S 1,500 | § 1,500
Capital Expenditure Purch s 50,000 S 460,417 | § 72,500 | § 532917 | $ -
Capital Exp. Equip. Purchase S 2,500 $ - § -
Leased Vehicles S 9,580 S - M -
New City Hall Remodel 3 -
Criminal Records Check S - S -
Boost Station on Elm St. $ 25,000 | S 25,000 s 25,000 | § 25,000
$ - $ -
Transfer PILOT to GF S 53,300 | 52,875 S 528758 52,875
Transfer to Replacement Fund s 16,000 | $ 22,140 $ 22,140 | § 22,140
S 948,482 | s 871,289 | § 508,906 | S 137,480 | § 1,517,675 | S 871,289




